
 
 

To join the meeting from your computer, tablet or smartphone. 
https://www.gotomeet.me/TownOfCoupeville/coupeville-town-council-meeting 

In the event of technical issues, the virtual attendance option is not guaranteed. 

To access the Town Council meeting remotely, by phone dial 571-317-3122 and use access code 707-347-805. 
 

www.townofcoupeville.org 
 

TOWN COUNCIL MEETING 
 Island County Hearing Room 

June 23, 2026 
6:00 pm 

 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

CHANGES AND APPROVAL OF AGENDA 

APPROVAL OF MINUTES 

- Regular Meetings of June 9, 2026  

- Transportation Plan Workshop of June 15, 2026 

MAYOR’S REPORT 

PRESENTATION – Island Roots – Rose Hughes, Managing Director  

PRESENTATION – America 250 Proclamation  

AUDIENCE INPUT*  

PUBLIC HEARING – Resolution 26-03 Six Year Transportation Improvement Plan (STIP)  

NEW BUSINESS 

1. Approve Resolution 26-03 regarding Six Year Transportation Improvement Plan 
2. Appoint Joe Price to Ebey’s Landing Trust Board 
3. Appoint Mayor Pro Tem for July 1, 2026, to December 31, 2026 

COUNCIL REPORTS 

AUDIENCE INPUT* 

ADJOURN 
 
 

*As a reminder: This is time set aside for members of the public to speak to the Council about subjects of concern or interest, or items not 
already set aside for a public hearing. Audience input is limited to 3 minutes per person. Input requiring more lengthy comment is best 
submitted in writing. Audience input should not be used to support a candidate or ballot measure, as this is prohibited by law. 



 
COUPEVILLE TOWN COUNCIL 

PUBLIC HEARING FORMAT 
 

 

1. The Mayor opens the Public Hearing. 

2. The Mayor asks if there are any possible conflict of interest or appearance of fairness 

problems. 

3. Staff makes their report and recommendations. 

4. The Applicant makes their presentation. 

5. The public is invited to comment. 

6. Comment letters are acknowledged for the record. 

7. The Applicant is provided an opportunity to respond to the public comment. 

8. Town Council asks questions of the applicant, staff or public to clarify the proposal or 

acquire more facts. 

9. The Mayor closes the Public Hearing -- no public comment is permitted once the hearing 

is closed. 

10. A motion is made regarding the application or proposal. 

11. Discussion by the Town Council. 

12. Vote. 

13. Adoption of findings, when required. 

 _______________________________________________________________ 

 

YOU ARE ENCOURAGED TO PARTICIPATE IN PUBLIC HEARINGS 
 

The purpose of public hearings is to provide the public with an opportunity to make comments 

about proposals being considered by the Town Council. 

 

If you wish to make a comment during a public hearing please indicate so by raising your hand 

during the comment period.  When you are recognized by the Mayor, rise and clearly state your 

name and address before giving your comments.  This will help the Town Clerk make an accurate 

record of the hearing. 

 

Please direct your comments to the Mayor and not to the applicant or other members of the public. 

 

 

 

 

 

 

 

 

 



DRAFT Town Council Minutes June 9, 2026 

TOWN OF COUPEVILLE 
Regular Council Meeting 

June 9, 2026 
6:00pm 

CALL TO ORDER 
At 6:00pm, Mayor Hughes called the meeting to order and led the Council in reciting the Pledge 
of Allegiance.  

PRESENT 
Mayor Molly Hughes, Councilmembers Jenny Bright, Rick Walti, Kristo Allred, Evan Henrich, 
and Jackie Henderson 

STAFF PRESENT 
Clerk-Treasurer Corine Jackson, Deputy Clerk Chris Jolly, Community Planning Director Josh 
Pitts, and Assistant Planner Lisa Walsh 

APPROVAL OF AGENDA 
The agenda of the June 9, 2026 Regular Council Meeting was approved as submitted. 

APPROVAL OF MINUTES 
The Minutes of the May 26, 2026 Regular Council Meeting were approved as submitted. 

MAYOR’S REPORT 
• Mayor Hughes reported that the IRTPO funding the Town received is actually Federal 

money, not State money, which causes a lot of problems for the Town and reduces the 
amount of time the Town would have to spend the money. The Town will continue with 
the $50,000 WSDOT evaluation for the turn lane from N. Main to SR 20, but will give 
back the remainder of the funds.

• Mayor Hughes reported that Town staff had a Wellness event at the end of May, where 
prizes were given out for the latest Wellness challenge. The staff contributed to a potluck 
taco bar, and everyone had a good time.

• Mayor Hughes reported that the Town is still looking for volunteers for the Trust Board 
and a Parks and Rec Committee.

• Mayor Hughes reported that herself, Assistant Planner Walsh, and Councilmembers 
Bright and Walti attended the grand opening of the new affordable housing units in 
Langley, built by Island Roots. The complex includes 14 units - two and three bedroom 
apartments.

• Mayor Hughes reminded Council and the public that the Pride parade is June 13, the Six-
Year TIP Council Workshop on June 15, the final Comprehensive Plan Open House is 
June 16, and June 19th is a Federal Holiday and Town Hall staff will be off that day.
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PRESENTATION 
Executive Director of Sno-Isle Libraries, Eric Howard, and Coupeville Library Manager, Emily 
Felt, presented to Council on the library system’s long range planning. Felt also provided annual 
statistics for the Coupeville Library and talked about summer programming.  
 
AUDIENCE INPUT 

• Mark Levensky addressed the Council asking that they rescind their January vote on 
Right-of-Way reductions and that the NW Third Street extension to NW Broadway be 
removed from the Six-Year Transportation Improvement Plan.  

• Cecilia Bartram addressed the Council with concerns about tree removal along the NW 
Third St. corridor. Bartram asked about enforcement of tree coverage conditions and asks 
the Town to remedy the situation and protect the remaining forest in subarea F of the 
MOA.  

• Linda Wandro addressed the Council to thank the Town for mowing around the 
stormwater retention pond in the Krueger Farms neighborhood.  

• Mark Sheehan addressed the Council concerned about the Town mowing around the 
stormwater retention pond because the area is still privately owned. Asked if the Town 
would come mow in front of his house.  

• Ricardo Reyes addressed the Council about the confusion over whether the stormwater 
retention pond is the Peaceful Valley HOA’s responsibility or the Town’s.  

 
NEW BUSINESS 
Planeteria Media Contract 
Action: A motion was made by Councilmember Henderson, seconded by Councilmember 
Bright, to authorize the Mayor to sign a Professional Services Agreement with Planeteria Media 
for Website Redesign services not to exceed $28,750, and an ongoing security and maintenance 
agreement. The motion passed unanimously.  
 
CUP-26-001 
Action: A motion was made by Councilmember Walti, seconded by Councilmember Henderson, 
to approve Conditional Use Permit Application CUP-26-001. The motion passed unanimously.  
 
Agreement with Coupeville Festival Association for improvements to the Johnson Lot 
The agreement was amended to remove Article 6 about prevailing wages.  
Action: A motion was made by Councilmember Henderson, seconded by Councilmember 
Bright, to authorize the Mayor to sign an agreement with the Coupeville Festival Association for 
improvements to the Johnson Lot as amended. The motion passed unanimously.  
 
May 2026 Payroll and A/P Transactions 
Action: A motion was made by Councilmember Allred, seconded by Councilmember Walti, to 
approve May 2026 Payroll EFT Transactions for a total of $149,807.56, and May 2026 A/P 
Transactions and EFT payments #11788 - #11835 for a total of $239,705.45. The motion passed 
unanimously.  
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COUNCIL REPORTS 
Councilmember Henrich 
Councilmember Henrich reported that Island County is conducting 100 days of technical 
feasibility studies for the jail site options. We likely won’t hear anything else about the new jail 
until later this year with the feasibility studies are complete.  
 
Councilmember Bright 
Councilmember Bright reported that Island Transit Board met on June 5th. Bright encouraged the 
public to double check the online bus schedules with more tourists coming to the island.  
 
DISCUSSION 
Comprehensive Plan Periodic Update and Development Regulations 
Community Planning Director Pitts led a discussion with the Council regarding the work that has 
been done over the last six months to incorporate the comments from the Department of 
Commerce. Councilmembers asked questions about planning for green space equitability, 
neighborhood retail, and whether the Town has a stand alone Long Range Plan that is separate 
from the Comprehensive Plan.  
 
AUDIENCE INPUT 

• Pat Morse addressed the Council requesting corrections to the dwelling credit transfers in 
the MOA area. Morse provided the Council with a signed objection letter, which was also 
submitted to the Planning Commission on June 2, 2026 

• Ricardo Reyes addressed the Council to report that the boat launch needs repairs, and to 
task about when the video from the Juen 2, 2026 Planning Commission meeting would be 
available on the website.  

• Debra Stroh addressed the Council about a pattern of decisions made by staff and 
Councilmembers regarding the MOA since it’s inception. Stroh mentioned forest being 
cleared where it should have been protected, infrastructure sized for density, and 
transferred dwelling unit credits. Stroh asks the Town to collaborate with the community 
to find a constructive solution.  

• Michelle Connor addressed the Council regarding concerns over the administration of the 
MOA and the transfer of dwelling unit credits. Connor encouraged the Council to review 
the dwelling credit chart she made, to be more transparent, and to work with the 
community to find a solution.  

• Susan Asplin addressed the Council to raise concerns over parcels in subarea B of the 
MOA that are currently not developed. Asplin’s concern is that the Town has not applied 
dwelling unit credits to specific parcels, but leaves them generally assigned to each 
subarea, which could mean that one of those owners could be left with an unbuildable 
parcel if the dwelling unit credits are used up by other developers. Asplin asks that the 
Town specifically assign a dwelling unit credit to each of the undeveloped parcels so 
those owners could develop the land in their own time.  

• Mark Sheehan addressed the Council to inform them and staff that the resident directly 
adjacent to the NW Third Street Right-of-Way is using that Right-of-Way as access onto 
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private property, and is damaging the ground and illegally using Town-owned property 
for private purposes.  

• Susan Upchurch addressed the Council concerned that there was not more discussion of 
the MOA during the Comprehensive Plan and Development Regulations presentation by 
Community Planning Director Pitts.  

 
ADJOURNMENT 
At 8:32pm, Mayor Hughes adjourned the meeting.  
 
Respectfully submitted,     MAYOR 
 
 
 
 
              
Deputy Clerk Chris Jolly     Molly Hughes 
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TOWN OF COUPEVILLE 
Six-Year Transportation Improvement Plan Workshop 

Coupeville Library Meeting Room 
June 15, 2026 

5:30pm 
 

CALL TO ORDER 
At 5:30pm, Mayor Hughes called the Workshop to order and listed the rules of the Workshop: 

• The meeting is not recorded 
• There is no public input opportunity 
• No action will be taken by Council 

 
PRESENT 
Mayor Molly Hughes, Councilmembers Jenny Bright, Rick Walti, Kristo Allred, Evan Henrich, 
and Jackie Henderson 
 
STAFF PRESENT 
Public Works Director Joe Grogan 
 
DISCUSSION 
Six-Year Transportation Improvement Plan 
Mayor Hughes and Public Works Director Grogan led a discussion with the Council about the 
Six-Year Transportation Improvement Plan for years 2027-2032. The discussion laid out the 
priorities of the Town regarding transportation improvements. No action was taken.  
 
ADJOURNMENT 
At 7:18pm, Mayor Hughes adjourned the Workshop.  



 

AMERICA 250 PROCLAMATION  

WHEREAS, on July 4, 2026, the United States of America will commemorate the 
Semiquincentennial, the 250th anniversary of the signing of the Declaration of 
Independence; and 
 
WHEREAS, this milestone provides an opportunity to reflect on our nation’s history, 
honor the contributions of all Americans, and reaffirm the democratic ideals that define 
the United States; and 
 
WHEREAS, the Northwest Ordinance of 1787, following the Treaty of Paris of 1783, 
established a framework for territorial governance and the creation of new states, 
including what would become the State of Washington in 1889; and 
 
WHEREAS, the Town of Coupeville, Washington, incorporated on April 2, 1910, has 
developed into a thriving community that reflects the spirit of American innovation and 
resilience, contributing to the rich tapestry of our nation’s history; and 
 
WHEREAS, the National Society Daughters of the American Revolution (DAR), 
founded in 1890, is a non-political women’s service organization whose members are 
lineal descendants of Patriots of the American Revolution, with the local Whidbey Island 
Chapter organized 1994; and 
 
WHEREAS, the National Society of the Sons of the American Revolution (NSSAR), 
founded in 1889, is a non-political men’s service organization whose members are lineal 
descendants of Patriots of the American Revolution, with the local George Washington 
Chapter organized 2012; and 
 
WHEREAS, the Whidbey Island Chapter, National Society Daughters of the American 
Revolution and the George Washington Chapter, National Society of the Sons of the 
American Revolution, in partnership with the Town of Coupeville, honors those who 
achieved American independence and all who have shaped and preserved our nation over 
the past 250 years. 
 
NOW, THEREFORE, I, Molly Hughes, Mayor of the Town of Coupeville, and the 
Coupeville Town Council do hereby proclaim  
 

JULY 2026 as AMERICA 250 MONTH 
 

in the Town of Coupeville and encourage community members to commemorate 
America 250 by learning more about the history of the American Revolution and the 
enduring legacy of service that has shaped our nation. 
 
 
__________________________________ 
                 Molly Hughes, Mayor 



TOWN OF COUPEVILLE 
From the Desk of Mayor Molly Hughes  

M E M O R A N D U M 

June 18, 2026 
 
TO: Town Council 
  
RE: 2027 Six-year Transportation Improvement Plan 
 
 
Council, 
By State law, the Town must adopt a six-year Transportation Improvement Program 
(TIP) each year. This year’s list includes three new projects from Public Works; 4th Street 
pedestrian path, safety improvements at the intersection of Hwy 20 and Broadway and 
town wide crack seal work. The council added a pedestrian path on NE 3rd Street and 
separated the NW 3rd street extension into two projects; the street extension and 
pedestrian path. We have changed the priority of many projects.   
 
It is important to put every project we can think of on the list in case a grant opportunity 
presents itself. The top ten priorities are pretty well set, after that priorities can change for 
a number of reasons; new projects, grant availability, other projects fall behind or move 
up, etc. While we are required to prioritize this list, it is a flexible document.  
 
Some of the items on the list may coincide with upcoming utility projects. Every effort 
will be made to coordinate projects to minimize cost to the Town and impact on the 
community. Some projects are grant dependent. Some projects require coordination with 
partners like WSDOT or Island Transit.  
 
The attached TIP should include all the changes and priorities we discussed at the 
Council workshop on June 15.    
 
 
 
 
 
 
Motion: Move to approve the 2027-2032 Six-year Transportation Improvement Plan for 
the Town of Coupeville.  



 
RESOLUTION NO. 26-03 

 
 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF COUPEVILLE, 
ISLAND COUNTY, WASHINGTON, ADOPTING THE SIX-YEAR  

TRANSPORTATION IMPROVEMENT PROGRAM (TIP) FOR 2027-2032 
 
 

WHEREAS, RCW 35.77.010 and 36.81.121 require that each city and county in the State of 
Washington updates its Transportation Improvement Program (hereinafter “TIP) annually and 
file a copy of the adopted program with the Department of Transportation: and 
 
WHEREAS, the Town Council is granted the authority, following a public hearing, to adopt a 
revised and extended TIP each year; and 
 
WHEREAS, the Town Council held a public hearing on June 23, 2026 after due and proper 
notice and approved the TIP for the years 2027 through 2032; 
 
NOW THEREFORE, be it resolved by the Town of Coupeville, Island County Washington;  
 
 Section 1.  The Town Council hereby adopts a six-year Transportation Improvement 
Program for the years 2027 through 2032, attached to this Resolution incorporated by this 
reference. 
 
 Section 2.  Filing of Plan, Pursuant to Chapter 35.77 RCW, within 30 days of the 
adoption of the Resolution, the Deputy Clerk is hereby authorized and directed to file a copy of 
this Resolution, together with Attachment A (project descriptions and expenditures projections) 
attached hereto, with the Secretary of Transportation. 
 
PASSED by the town Council and APPROVED by the Mayor this 23rd day of June, 2026.   
 
       TOWN OF COUPEVILLE 
 
 
       By ______________________________ 
        Molly Hughes, Mayor 
 
        

ATTEST 
 
 
       By_______________________________ 
        Chris Jolly, Deputy Clerk 
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04 22    WA-17173                         21 0.010 No

Broadway intersection safety improvements

St. Rt.20

Broadway to 

Broadway intersection safety improvements

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PL 2028 STBG 50,000 0 0 50,000

P PE 2029 STBG 250,000 0 0 250,000

P CN 2030 STBG 2,700,000 0 0 2,700,000

Totals 3,000,000 0 0 3,000,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PL 0 50,000 0 0 0

PE 0 0 250,000 0 0

CN 0 0 0 2,700,000 0

Totals 0 50,000 250,000 2,700,000 0

Federal Funds State Funds Local Funds Total Funds

Grand Totals for Coupeville 3,000,000 0 0 3,000,000

Report Date: June 16, 2026 Page 1

Six Year Transportation Improvement Program
From 2027 to 2032
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07 1    WA-15339 06/24/25 06/24/25         25-05 05 0.120 No

NW Front St overlay

NW Front St

NW Alexander St. to 21' East of N Main St.

Remove .125 existing surface, Pave .125 PG54H-22 Hot mix asphalt overlay. add a 
raised ADA crossings and a bike lane.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PE 2027 0 0 7,560 7,560

P CN 2027 0 TIB 143,645 7,560 151,205

Totals 0 143,645 15,120 158,765

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PE 7,560 0 0 0 0

CN 151,205 0 0 0 0

Totals 158,765 0 0 0 0

Report Date: June 16, 2026 Page 2

Six Year Transportation Improvement Program
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NW Alexander St overlay

NW Alexander St.

NW Front St. to NW Coveland St

Remove .125 existing surface, Pave .125 PG54H-22 Hot mix asphalt overlay add a 
bike lane.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PE 2027 0 0 3,775 3,775

P CN 2027 0 TIB 71,725 3,775 75,500

Totals 0 71,725 7,550 79,275

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PE 3,775 0 0 0 0

CN 75,500 0 0 0 0

Totals 79,275 0 0 0 0

Report Date: June 16, 2026 Page 3

Six Year Transportation Improvement Program
From 2027 to 2032



Agency: Coupeville

County: Island

MPO/RTPO: Island RTPO N Inside Y Outside

F
u

n
ctio

n
al

C
lass

P
rio

rity N
u

m
b

er

A. PIN/Project No.
C. Project Title
D. Road Name or Number
E. Begin & End Termini
F. Project Description

B. STIP ID

G. Structure ID

H
earin

g

A
d

o
p

ted

A
m

en
d

m
en

t

R
eso

lu
tio

n
 N

o
.

Im
p

ro
vem

en
t T

yp
e

U
tility C

o
d

es

T
o

tal L
en

g
th

E
n

viro
n

m
en

tal T
yp

e

R
W

 R
eq

u
ired

07 3    WA-17107                         38 0.010 No

Alexander Bump-out

Alexander

Coveland to 

Extend sidewalk bump-out to eliminate wrong way vehicle access.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PE 2027 0 TIB 1,500 0 1,500

P CN 2027 0 TIB 27,000 1,500 28,500

Totals 0 28,500 1,500 30,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PE 1,500 0 0 0 0

CN 28,500 0 0 0 0

Totals 30,000 0 0 0 0

Report Date: June 16, 2026 Page 4
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Townwide crack seal 

 to 

citywide crack seal approx 50000 ft

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P CN 2027 0 TIB 47,500 2,500 50,000

Totals 0 47,500 2,500 50,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

CN 50,000 0 0 0 0

Totals 50,000 0 0 0 0
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Terry Rd Pedestrian Crossing 

SE Terry

 to 

Install a set of pedestrian crossing flashing lights and raised crosswalk near the CSD 
athletic fields.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

S PE 2027 0 0 1,500 1,500

P CN 2027 0 Ped/Bike Program 30,000 0 30,000

Totals 0 30,000 1,500 31,500

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PE 1,500 0 0 0 0

CN 30,000 0 0 0 0

Totals 31,500 0 0 0 0
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06 6    WA-15933 06/24/25 06/24/25         25-05 21 No

Broadway traffic calming.

Broadway

 to 

Install traffic calming on Broadway.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

S PE 2027 0 0 750 750

S CN 2027 0 TIB 15,000 0 15,000

Totals 0 15,000 750 15,750

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PE 750 0 0 0 0

CN 15,000 0 0 0 0

Totals 15,750 0 0 0 0
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 Speed table

Parker

 to 

Install a speed table near town limits on Parker rd.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PE 2027 0 0 750 750

P CN 2027 0 TIB 15,000 0 15,000

Totals 0 15,000 750 15,750

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PE 750 0 0 0 0

CN 15,000 0 0 0 0

Totals 15,750 0 0 0 0
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07 8    WA-14370                         28 0.360 No

NE 6th St Shoulder access and overlay

NE 6th

NE Haller to NE Perkins

Broaden the width of NE 6th Street from 22 feet to 28 feet. adding bike/walk 
shoulders and resurface with asphalt

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PE 2027 0 0 10,000 10,000

P CN 2027 0 TIB 180,000 0 180,000

P CN 2027 0 0 7,500 7,500

Totals 0 180,000 17,500 197,500

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PE 10,000 0 0 0 0

CN 187,500 0 0 0 0

Totals 197,500 0 0 0 0
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06 9    WA-15935 06/24/25 06/24/25         25-05 21 1.250 No

bicycle lane on 9th and  Parker road to Town limit

Parker

9th Street to 

Add a bicycle lane on the So. side of Parker road from main street to Town limits

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PE 2027 0 TIB 30,000 0 30,000

P CN 2028 0 TIB 250,000 15,000 265,000

Totals 0 280,000 15,000 295,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PE 30,000 0 0 0 0

CN 0 265,000 0 0 0

Totals 30,000 265,000 0 0 0
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07 10    WA-01867 06/24/25 06/24/25         24-05 03 0.030 CE No

North Main Street Right Turn Lane

Main St and SR20

SR20 to 300 Feet to North

Add Right Turn Lane; Modify Signal Control.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PL 2027 STP(R) 25,000 0 7,500 32,500

P PE 2028 STP(R) 17,000 0 0 17,000

P CN 2027 STP(R) 180,000 0 0 180,000

Totals 222,000 0 7,500 229,500

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PL 7,500 42,000 0 0 0

PE 0 17,000 0 0 0

CN 0 0 180,000 0 0

Totals 7,500 59,000 180,000 0 0
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07 11    WA-15936 06/24/25 06/24/25         25-05 05 0.250 No

Kruger Resurface

Krueger

3rd street to End

Remove .125 existing and pave .125 hot asphalt overlay on Krueger Street

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PE 2028 0 TIB 10,000 0 10,000

P CN 2028 0 TIB 90,000 0 90,000

P CN 2028 0 0 5,000 5,000

Totals 0 100,000 5,000 105,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PE 0 10,000 0 0 0

CN 0 95,000 0 0 0

Totals 0 105,000 0 0 0
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05 12    WA-14374 06/24/25 06/24/25         25-05 28 0.190 No

SW Terry Trail Resurface

SW Terry

S Main to Town Limits

Replace gravel path with concrete sidewalk with curb and gutter.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PL 2028 0 TIB 5,000 0 5,000

P PE 2028 0 TIB 15,000 0 15,000

P CN 2028 0 TIB 180,000 10,000 190,000

Totals 0 200,000 10,000 210,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PL 0 5,000 0 0 0

PE 0 15,000 0 0 0

CN 0 190,000 0 0 0

Totals 0 210,000 0 0 0
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04 13    WA-14788 06/24/25 06/24/25         25-05 28 0.020 Yes

NW Grace Street Sidewalk Connection

NW Grace

NW 8th to NW Coveland

Install a concrete sidewalk to connect existing sidewalk on the East side of Grace 
Street near Coveland Street.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PE 2029 0 TIB 15,000 0 15,000

P CN 2029 0 TIB 85,000 5,000 90,000

Totals 0 100,000 5,000 105,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PE 0 0 15,000 0 0

CN 0 0 85,000 0 0

Totals 0 0 100,000 0 0
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07 14    WA-14377 06/24/25 06/24/25         25-05 05 0.200 No

NE Faris Resurface

NE Faris

NE Pennington Loop to NE Pennington Loop

Overlay a portion of NE Faris St

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PE 2029 0 TIB 5,000 0 5,000

P CN 2029 0 TIB 185,000 10,000 195,000

Totals 0 190,000 10,000 200,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PE 5,000 0 5,000 0 0

CN 100,000 0 195,000 0 0

Totals 105,000 0 200,000 0 0

Report Date: June 16, 2026 Page 15

Six Year Transportation Improvement Program
From 2027 to 2032



Agency: Coupeville

County: Island

MPO/RTPO: Island RTPO N Inside Y Outside

F
u

n
ctio

n
al

C
lass

P
rio

rity N
u

m
b

er

A. PIN/Project No.
C. Project Title
D. Road Name or Number
E. Begin & End Termini
F. Project Description

B. STIP ID

G. Structure ID

H
earin

g

A
d

o
p

ted

A
m

en
d

m
en

t

R
eso

lu
tio

n
 N

o
.

Im
p

ro
vem

en
t T

yp
e

U
tility C

o
d

es

T
o

tal L
en

g
th

E
n

viro
n

m
en

tal T
yp

e

R
W

 R
eq

u
ired

07 15    WA-16072 06/24/25 06/24/25         25-05 28 0.010 No

Boardwalk Conection

Front Street

Front Street to N Main Street

Connect pedestrian path to Boardwalk

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PL 2027 0 0 7,250 7,250

P PE 2028 0 TIB 25,000 0 25,000

P CN 2029 0 TIB 110,000 0 110,000

Totals 0 135,000 7,250 142,250

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PL 7,250 0 0 0 0

PE 0 25,000 0 0 0

CN 0 0 110,000 0 0

Totals 7,250 25,000 110,000 0 0
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04 16    WA-14372                         28 1.340 No

NE 9th and Parker St Trail Resurface

NE Gould to Parker road

Resurface the gravel trail on NE 9th and Parker to town limits with asphalt.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PE 2029 0 TIB 7,000 0 7,000

P CN 2029 0 TIB 115,000 0 115,000

Totals 0 122,000 0 122,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PE 0 0 7,000 0 0

CN 0 0 115,000 0 0

Totals 0 0 122,000 0 0
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07 17    WA-14371 06/24/25 06/24/25         25-05 28 0.140 No

NE Front St Trail Resurface 

N Main to NE Kinney

Resurface existing gravel trail with asphalt.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PL 2029 0 TIB 5,000 0 5,000

P CN 2029 0 TIB 35,000 2,500 37,500

Totals 0 40,000 2,500 42,500

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PL 0 0 0 5,000 0

CN 0 0 0 26,500 0

Totals 0 0 0 31,500 0
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05 18    WA-14373                         28 0.660 No

NW Broadway Trail Resurface 

NW Broadway

Birch Street to NW Madrona St

Resurface existing gravel trail on Broadway with asphalt.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PL 2030 0 TIB 5,000 0 5,000

P PE 2030 0 TIB 5,000 6,000 11,000

P CN 2031 0 TIB 110,000 0 110,000

Totals 0 120,000 6,000 126,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PL 0 0 0 5,000 0

PE 0 0 0 11,000 0

CN 0 0 0 0 110,000

Totals 0 0 0 16,000 110,000
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NE 3rd Street pedestrian trail

Main Street to Otis street

Install new off street pedestrian path on Third Street from Main to Otis Street.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PE 2028 0 0 5,000 5,000

P CN 2029 0 TIB 70,000 0 70,000

Totals 0 70,000 5,000 75,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PE 0 0 5,000 0 0

CN 0 0 0 70,000 0

Totals 0 0 5,000 70,000 0
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NW 3rd  to Broadway trail connection

NW 3rd

Kruger to Broadway

Connect existing trail on 3rd to existing trail on Brodway

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PE 2030 0 0 2,000 2,000

P CN 2030 0 TIB 18,000 0 18,000

Totals 0 18,000 2,000 20,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PE 0 0 0 2,000 0

CN 0 0 0 18,000 0

Totals 0 0 0 20,000 0
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NE 4th Street pedestrian path

4th Street

Main to Faris street

Install new off street pedestrian path on the North side of 4th street from Main to 
Faris street

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PE 2029 0 0 5,000 5,000

P CN 2030 0 Ped/Bike Program 70,000 0 70,000

Totals 0 70,000 5,000 75,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PE 0 0 5,000 0 0

CN 0 0 0 70,000 0

Totals 0 0 5,000 70,000 0
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07 21    WA-04301 06/24/25 06/24/25         25-05 23 CE Yes

North Main Street Bus Pull-outs

North Main Street

150 Nly of NW Birch St to 300 Nly of NW Birch St

Install two Transit Pull-outs on N main.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PE 2029 STP(R) 30,000 0 0 30,000

P RW 2028 0 0 26,000 26,000

P CN 2027 STP(R) 264,000 0 0 264,000

Totals 294,000 0 26,000 320,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PE 0 0 30,000 0 0

RW 0 26,000 0 0 0

CN 0 0 0 264,000 0

Totals 0 26,000 30,000 264,000 0
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07 23    WA-16070 06/24/25 06/24/25         25-05 01 0.190 No

Pave Town Park road

NW Front street

Colburn street to Front street

Asphalt gravel road through town park

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PE 2030 0 0 8,000 8,000

P CN 2031 0 TIB 80,000 0 80,000

Totals 0 80,000 8,000 88,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PE 0 0 0 8,000 0

CN 0 0 0 0 80,000

Totals 0 0 0 8,000 80,000
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South Main Street Sidewalk Connections

South Main Street

SR20 to Terry Rd

Sidewalk Connections fill in Gaps on East Side of South Main Street.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PE 2031 STP(R) 50,000 0 10,000 60,000

P CN 2032 STP(R) 140,000 0 0 140,000

Totals 190,000 0 10,000 200,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PE 0 0 0 0 60,000

CN 0 0 0 0 140,000

Totals 0 0 0 0 200,000
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NW 3rd  to Broadway connection

NW 3rd

Kruger to Broadway

Connect NW 3rd to Broadway

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PE 2030 0 TIB 10,000 0 10,000

P CN 2031 0 TIB 90,000 0 90,000

P CN 2031 0 0 5,000 5,000

Totals 0 100,000 5,000 105,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PE 0 0 0 0 10,000

CN 0 0 0 0 95,000

Totals 0 0 0 0 105,000

Federal Funds State Funds Local Funds Total Funds

Grand Totals for Coupeville 706,000 2,156,370 176,420 3,038,790

Report Date: June 16, 2026 Page 26

Six Year Transportation Improvement Program
From 2027 to 2032



TOWN OF COUPEVILLE 
From the Desk of Mayor Molly Hughes 

M E M O R A N D U M 

June 18, 2026 
 
TO: Town Council 
  
RE: Trust Board Appointment 
 
 
Council, 
It is my pleasure to recommend the appointment of Joseph (Joe) Price as a Town 
representative to the Ebey’s Reserve Trust Board. I will let his resume letter speak for 
itself! 
 
Full transparency, Joe is Councilmember Jenny Bright’s husband.  
 
Thank you. 
 
 
 
 
 
 
 
Motion: Move to appoint Joseph Price to the Ebey’s Landing National Historical Reserve 
Trust Board as a Town of Coupeville representative.   



Applicant: Joseph Price 

Residence: Coupeville, WA (Penn Cove) 

Target Role: Volunteer Board Position – Ebey’s Landing National Historical Reserve Trust 
Board 

Professional Overview 

Executive Career Highlights 

● Distribution Development Manager, US Growth Strategy | Aflac (2025 – Present) 
Leading strategic national distribution frameworks and growth initiatives. 

● Vice President, Growth Strategy | Enrollify, Inc. (2020 – 2026) 
Spearheaded market strategy, strategic partnerships, and tech-forward healthcare 
benefit platforms. 

● Market Director & Senior Leadership Roles | Aflac (2007 – 2019) 
Directed regional operations across multi-state territories, managed up to $1.5B in 
annual sales footprint, designed national training methodologies for 70,000+ agents, and 
spearheaded corporate business planning. 

Education 

● San Diego State University, Journalism (1982 – 1986) 

Statement of Interest: Why Ebey’s Landing? 
As I approach the final chapters of my corporate career, my focus is intentionally shifting. For 
decades, I have operated on a national stage, dedicating my professional life to raising 
awareness around critical issues like cancer and employee benefits. Now, it is time to channel 
that strategic energy, experience, and passion into the local community that I call home. 

Living on Penn Cove in Coupeville, I am reminded daily of how rare and fragile our local 
landscape is. Preservation has been close to my heart since childhood. Growing up in Southern 
California, I developed a love for the outdoors and a profound respect for historic architecture. I 
firmly believe that a community's history is its anchor, and we have a collective responsibility to 
preserve it for generations to come. 

Ebey’s Landing is a national treasure precisely because it is a "living" history—a beautiful 
intersection of historic working farms, protected outdoors, and vibrant community life. I am 
eager to volunteer my time and executive experience to ensure the Trust Board continues to 
successfully balance historic preservation, ecological care, and community partnership. 



Applicable Executive Skills & Expertise 
While I am deeply passionate about history, I bring practical, high-level business acumen to the 
board table. The Reserve operates through complex partnerships between local, state, and 
federal entities. My background aligns directly with managing these dynamics: 

● Strategic Vision & Growth Planning: Years of experience designing multi-million dollar 
business plans and long-term organizational strategies that align diverse stakeholders 
toward a single goal. 

● Awareness, Education & Advocacy Campaigning: A career built on taking complex, 
critical subjects (like health and cancer awareness) and translating them into impactful, 
widespread public education and advocacy initiatives. 

● Large-Scale Team & Relationship Management: Proven capability in leading, training, 
and collaborating with massive networks of professionals, partners, and independent 
agents nationwide. 

● Fiscal Responsibility & Governance: Deep experience managing large-scale 
operations, forecasting tools, and performance protocols, ensuring lean organizations 
are run with maximum efficiency. 

 Community Involvement, Hobbies & Applicable 
Experience 

Civic & Volunteer Background 

●  Lions Club: Active participant in local community service and civic improvement prior to 
moving to Georgia, understanding the value of hands-on volunteer work, community 
engagement, and local civic dynamics. 

Personal Hobbies & Applicable Interests 

● Family & Community Life: I value spending quality time with my family, enjoying 
everything life on Whidbey Island has to offer, and anchoring myself in the local 
community. 

● Culinary Arts & Cooking: An avid home cook who enjoys exploring regional 
ingredients. I appreciate how food, local agriculture, and shared meals bring people 
together and preserve regional culture. 

● Historic Architecture Appreciation: A long-standing enthusiast of historic structural 
design, and a previous owner of a 1902 Restored Craftsman Home,  with a keen eye for 
the architectural preservation that gives the Town of Coupeville and the surrounding 
reserve its distinct, timeless character. 

 



TOWN OF COUPEVILLE 
From the Desk of Mayor Molly Hughes 

M E M O R A N D U M 

June 18, 2026 
 
TO: Town Council 
  
RE: Mayor Pro Tem Appointment 
 
 
Council, 
It’s time to appoint a Mayor Pro Tem for the next six months. The Mayor Pro Tem has 
the authority to stand in for the Mayor if she is absent from meetings or from Town Hall. 
Currently Councilmember Jenny Bright has this duty. Any Councilmember may be 
selected to act as Mayor Pro Tem. 
 
Talk amongst yourselves! 
 
 
 
Motion: I move to appoint Council Member _________________________________  
Mayor pro tem for a term of July 1, 2026 to December 31, 2026.   
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