
To join the meeting from your computer, tablet or smartphone. 
https://www.gotomeet.me/TownOfCoupeville/coupeville-town-council-meeting 

In the event of technical difficulties, the virtual attendance option is not guaranteed. 

To access the Town Council meeting remotely, by phone dial 571-317-3122 and use access code 707-347-805. 

www.townofcoupeville.org 

TOWN COUNCIL MEETING 
 Island County Hearing Room 

February 24, 2026 
6:00 pm 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

CHANGES AND APPROVAL OF AGENDA 

APPROVAL OF MINUTES  
- Regular Meeting of February 10, 2026

MAYOR’S REPORT 

PRESENTATION – Water Reuse Feasibility Study Results 
Joe Grogan, Jeff Tasoff, Jacobs Engineering 

AUDIENCE INPUT - See NOTE 

NEW BUSINESS 

1. Approve Right of Entry Agreement with the Navy

COUNCIL REPORTS 

STAFF REPORTS  

DISCUSION 

- Proposed changes to the T-Mobile Cell Tower at the Town Archives Building
- Historic Whidbey, America 250 Reenactment

AUDIENCE INPUT 

ADJOURN 

NOTE:  The public will be able to access the meetings in real time, by phone. 

As a reminder: This is time set aside for members of the public to speak to the Council about subjects of concern or interest, or items not 
already set aside for a public hearing. Audience input is limited to 3 minutes per person. Input requiring more lengthy comment is best 
submitted in writing. Audience input should not be used to support a candidate or ballot measure, as this is prohibited by law.     











TOWN OF COUPEVILLE 
From the Desk of Public Works Director Joe Grogan 

M E M O R A N D U M 

February 20, 2026 
 
TO: Town Council 
  
RE: Jacobs Engineering Water Reuse Feasibility Study 
 
 
Council, 
 
The Town was awarded a grant to update its 2010 reclaimed water feasibility 
assessment as new alternatives for water reuse are available. The goal of the 
update is to obtain approval from the Washington State Department of Ecology 
(Ecology) and Washington State Department of Health (DOH) to reuse Class B 
effluent from the Town’s wastewater treatment plant (WWTP) and reduce or even 
eliminate effluent discharge to Penn Cove.  
 
Jacobs Engineering identified water reuse in the AKART “All Known, Available, 
and Reasonable Treatment” Analysis as a nutrient removal option for the town's 
wastewater treatment plant. 
 
The Town’s water reuse project would provide beneficial use by reducing 
wastewater discharge to Penn Cove, providing an additional water supply source 
for local irrigators, and potentially reducing irrigation withdrawals from shallow 
potable aquifers. 
 
Representatives from Jacobs Engineering will be making a presentation and 
answering questions about the feasibility study at the Council meeting.  
 
Thank you. 
 
 
 
 
 
 
 

































TOWN OF COUPEVILLE 
From the Desk of Mayor Molly Hughes 

M E M O R A N D U M 

February 20, 2026 
 
TO: Town Council 
  
RE: Right of Entry Agreement with the Navy 
 
 
Council, 
The Navy continues to try and define the perimeter of the PFAS plume. They have drilled 
many monitoring wells on their property.  They want to drill two monitoring wells on our 
40-acre water plant property.  These wells would be between our well 106, which is non-
detect, and their parallel well that does test positive for PFAS.  They hope this will help 
define the edge of the plume.  
 
The Navy needs to delineate the plume for their more permanent CERCLA clean up of 
the site.  We want this work to be done to protect our aquifer and are happy to partner 
with them.  
  
Thank you. 
 
 
 
 
 
 
 
Motion: Move to authorize the Mayor to sign the Right of Entry Agreement with the 
Navy for parcel #R13114-250-4610, our water plant property, at 434 Wanamaker Road, 
Coupeville, WA.    













STAFF REPORT 
__________________________________________________________________ 

DATE:   February 19, 2026  

TO: Mayor Molly Hughes and Members of the Town Council   

FROM:  Joseph Grogan, Public Works Director   

RE: Public Works Summary Report    
 
I am pleased to report that we have received a letter of intent from the department of ecology to fund a 
grant for a nutrient optimization pilot study at the town's wastewater treatment plant in the amount of 
$350,000 This will pay for two pieces of equipment, and I will complete a report on the findings after 
operating for one year. 
 
In parks: The removal of the holiday lights took center stage and the crew has been preparing an area 
for future improvements at the town park. 
 
In water: The crew did an outstanding job locating and repairing the leaks from the windy weather in 
January. 
 
In sewer: Hannah and I met with our program manager Merita Trohimovich for an annual wastewater 
treatment plant evaluation for the Department of Health. The inspection went very well, Merita 
recommended no change in the shellfish closure zone at this time, as the wastewater treatment plant 
shows good effluent quality.  
 
In Streets: The crew were able to take advantage of the dry weather catching up with some delayed 
maintenance. They also did a great job cleaning the debris after the windstorm. 
 
The water treatment plant treated just under 7,000,000 gallons in January. This is above the average of 
just under 6,500,000 gallons. I believe this was due to a very large leak after the storm. 
 
The wastewater treatment plant The crew replaced a very large bearing that was difficult to access.   
The plant treated 5.29 million gallons in January, the 24-hour flows were low for this time of year, from 
a high of 317,000 gallons to a low of 131,000. 
 

 
 
























