
 
 

To join the meeting from your computer, tablet or smartphone. 
https://www.gotomeet.me/TownOfCoupeville/coupeville-town-council-meeting 

In the event of technical issues, a virtual attendance option is not guaranteed. 

To access the Town Council meeting remotely, by phone dial 571-317-3122 and use access code 707-347-805. 
 

www.townofcoupeville.org 

TOWN COUNCIL MEETING 
 Island County Hearing Room 

September 9, 2025 
6:00 pm 

 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE  

CHANGES AND APPROVAL OF AGENDA 

APPROVAL OF MINUTES 

- Regular Council Meeting of August 26, 2025 

MAYOR’S REPORT 
PRESENTATION  

AUDIENCE INPUT - See NOTE  

NEW BUSINESS 

1. Approve Street Closures for Practical Magic Weekend Events 
2. Approve Street Closure for CHWA Fire Safety Event 
3. Approve August Payroll and AP 

STAFF REPORTS 

COUNCIL REPORTS 

DISCUSSION 

- Public Works Director, Joe Grogan- Accepting ownership of Krueger Farm MOA stormwater 
conveyance and treatment system 

ADJOURN 

 
NOTE:  The public will be able to access the meetings in real time, by phone. 

As a reminder: This is time set aside for members of the public to speak to the Council about subjects of concern or interest, or items not 
already set aside for a public hearing.  Input requiring more lengthy comment is best submitted in writing.   
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TOWN OF COUPEVILLE 
Regular Council Meeting 

August 26, 2025 
6:00pm 

 
CALL TO ORDER 
At 6:01pm, Mayor Hughes called the meeting to order and led the Council in reciting the Pledge 
of Allegiance.  
 
PRESENT: Mayor Molly Hughes, Councilmembers Jenny Bright, Rick Walti, Pat Powell, 
Michael Moore, and Jackie Henderson 
 
STAFF PRESENT: Deputy Clerk Chris Jolly, Community Planning Director Joshua 
Engelbrecht, and Public Works Director Joe Grogan 
 
APPROVAL OF AGENDA 
The agenda of the August 26, 2025 Regular Meeting was approved as submitted.  
 
APPROVAL OF MINUTES 
The minutes of the August 12, 2025 Regular Meeting were approved as submitted.  
 
MAYOR’S REPORT 

• Mayor Hughes has been meeting with some NET members about restructuring some 
volunteer positions. They are looking for some “lead” volunteers to take some of the 
burden off the NET Coordinator. NET is also looking to add to the “call when you need 
me” list of volunteers. That list has not been reviewed in a while.  

• Tour de Whidbey had a good turnout, we are still waiting to hear how much they raised 
for the Hospital Foundation.  

• Puget Sound Energy is reaching out again to small businesses and nonprofits to do energy 
assessments and suggest ways to conserve energy and decrease utility bills. They were 
also doing work in Coupeville this week to replace a large power pole.  

• The Parks and Rec Committee has wrapped up their first round of work on and will hold 
a public meeting soon, to get input from the public. After that, Donna Keeler with Facet 
will come to a Council meeting to present their findings.  

• Town Staff met with the Arts and Crafts Festival coordinators for a post-festival follow-
up. Vendors did slightly better in sales this year than they did last year. They were 
excellent in working with the businesses and with the Town. They love the new bollards 
around the festival area and are grateful to Public Works for getting them installed. 
Mayor Hughes thanked President Melinda, Vendor Contact Ivy, and Operations Manager 
Dale for being so cooperative about the Boardwalk construction not being complete.  

• Mayor Hughes worked at the Friends of Ebey’s fundraiser in the sunflower patch. It was 
a very successful event.  
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NEW BUSINESS 
Fence Variance VAR-25-001 
Councilmember Bright recused herself due to a conflict of interest.  
Action: A motion was made by Councilmember Moore, seconded by Councilmember Powell, 
based on the record developed to date, including application materials, staff report, evidence 
presented, and comments made at the public hearing, and finding application VAR-25-001 to be 
consistent with the findings listed in CTC 16.14.020.B, to grant the variance associated with 
application VAR-25-001. The motion passed unanimously. 
 
Resolution 25-06 – Council Procedures 
Action: A motion was made by Councilmember Moore, seconded by Councilmember Bright, to 
postpone consideration of the resolution to the second meeting in September. The motion passed 
unanimously.  
 
DISCUSSION 
Street Level Short-Term Rental/Residential Clarification 
Community Planning Director Engelbrecht led a discussion with the Council about street level 
short-term rentals and residential in the Historic Commercial District. Engelbrecht clarified with 
the Town’s attorney that allowing it only on the water side of the street could be justified if the 
Comprehensive Plan acknowledges the uniqueness of the overwater buildings. Councilmember 
Powell raised concerns of unintended consequences of the code change, and noted that it would 
be a private benefit for just a few people. After further discussion, 4 of the 5 Councilmembers 
agreed that the Town should not pursue the code change. Councilmember Walti still felt that it 
would not be an issue as long as storefronts along the street are protected.  
 
Sign Code Clarification 
Community Planning Director Engelbrecht led a discussion with the Council about his work on 
the Sign Code. Engelbrecht asked if the Council would like him to look at increasing the 
percentage of building coverage for signs. The Council unanimously agreed that he should not 
pursue increasing the percentage of building coverage.  
 
EXECUTIVE SESSION 
At 7:15pm, Mayor Hughes recessed the meeting to allow the room to clear for an Executive 
Session to begin at 7:20pm, to discuss with legal counsel representing the Town in litigation or 
potential litigation to which the Town, the governing body, or a member acting in an official 
capacity is, or is likely to become a party. The Executive Session was scheduled to end at 
7:35pm with no action being taken. At 7:35pm, Mayor Hughes extended the Executive Session 
to 7:50pm. At 7:50pm, the Regular Meeting was reconvened to adjourn the meeting.  
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ADJOURNMENT: 7:50pm 
 
Respectfully submitted,      MAYOR 
 
  
 
              
Deputy Clerk Chris Jolly     Molly Hughes 



 

TOWN OF COUPEVILLE 
From the Desk of Deputy Clerk Chris Jolly 

 
 

M E M O R A N D U M 
 

September 9, 2025 
 
TO: Town Council 
  
FROM: Deputy Clerk Chris Jolly 
  
RE: 2025 Practically Magic Weekend 

 
 
It’s almost time for Practically Magic Halloweekend! CHWA has submitted their application for 
this year’s event, which will include two family friendly events (Torchlight Parade and Street 
Dance, and Pumpkin Races), and two 21+ events (Practical Magic Movie Nights, and Ales & 
Apothecary Beer Garden).  
The parade staging on Coveland St. between N. Main St. and Grace St. worked well last year, so 
they’ll continue with that staging plan this year. Public Works will also provide bollards and 
barricades for their street closures. They are seeking approval for the following street closures:  
Torchlight Parade and Street Dance (10/25/25) – Barricades placed at 4pm and removed at 
7pm: 

• N. Main St, from 9th St. to Front St. (Will reopen as soon as last parade walker is on Front 
St.) 

• Front. St, from N. Main St. to Alexander St.  
• Alexander St, from the Rec Hall exit to Front St.  
• Coveland St, from Grace St. to N. Main St. (Will reopen as soon as last parade walker is 

on N. Main St.) 
 
The use of bollards on Front St. and Alexander St. means that no parking will be allowed in the 
parade and street dance area. In previous years we’ve left the parking on Alexander St, but that 
will not be the case this year.  
 
Pumpkin Races (10/26/24) – Barricades placed at 11:00am and removed at 4:00pm: 

• Coveland St, from Madrona Way to Broadway. 
 

 
Recommendation:   Staff recommends a motion to approve the street closures 
associated with Special Event #SEP25-021 for the 2025 Practically Magic 
Halloweekend. 
 
 

 



 

TOWN OF COUPEVILLE 
From the Desk of Deputy Clerk Chris Jolly 

 
 

M E M O R A N D U M 
 

September 9, 2025 
 
TO: Town Council 
  
FROM: Deputy Clerk Chris Jolly 
  
RE: Front Street Fire Drill 

 
 
 
Council,  
 
Each year, Coupeville Historic Waterfront Association (CHWA) participates in Fire Safety 
Week. This year, CHWA is working with Central Whidbey Island Fire and Rescue to stage a fire 
drill and 2nd story rescue at 22 Front St. (the Vail Winery building) at 9:00am on October 1st. 
This will require Front Street to be closed on October 1st from 9:00am to 9:30am.  
 
Public Works will provide barricades for the street closure at N. Main St. and Front St, but 
Parking will not be restricted.  
 
 
 
 
 
 
 
 

Motion: Staff recommends a motion to approve the street closures associated with 
Special Event Permit SEP25-023, for the Front Street Fire & Rescue Drill. 
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4 NE Seventh   Coupeville, WA 98239 
360.678.4461  www.townofcoupeville.org 

PLANNING AND BUILDING DEPARTMENT REPORT 
DATE: September 9, 2025 
TO: Mayor Molly Hughes and Members of the Town Council 
FROM: Joshua Engelbrecht, Community Planning Director + Scott Austin, Building Official 
RE: August Department Review 

Design Review and Land Use Permits: 
In August, six (6) land use permits were issued. 
These included: 

• 4 Certificates of Appropriateness 
o 1 Level A 
o 2 Level B 
o 1 Level C 

• 1 Variance 
• 1 Home Occupation 

Building Permits: 
In August, nine (9) building permits were 
issued. These included: 

• 6 Building Permits 
o 1 New Single Household Residence 

• 1 Mechanical Permit 
• 2 Plumbing Permit 
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Town of Coupeville 

4 NE Seventh   Coupeville, WA 98239 
360.678.4461  www.townofcoupeville.org 

Long Range Planning 

In August: 
• The Planning Commission continued to discuss our Comprehensive Plan (August 5 + 19, 2025). 

o We discussed the 2025 Housing and Transportation Elements in more detail. 
o We discussed updates to the Coupeville development regulations associated with the 

Comprehensive Plan. 
o We held a public hearing for a Variance (VAR-25-001). 

• Town Council approved VAR-25-001 at the August 26, 2025 meeting. 
 

• Staff has been attending a webinar series hosted by Maritime Washington and the Washington Trust for 
Historic Preservation related to adapting to sea level rise and how to approach adaptation in the context 
of historic buildings and appropriate adaptation measures (August 20 + August 26, 2025). 
 

• The Community Planning Director job application window closed with a total of 7 applicants submitting 
resumes (August 29, 2025). 

o Staff is expecting to hold interviews in the first couple weeks of September. 
 
Upcoming in September: 

• Staff will be identifying and submitting transportation projects to the IRTPO, State Transportation Block 
Grant (STBG) program to help fund regional projects in Town (September 1 – 10, 2025). 









STAFF REPORT 
__________________________________________________________________ 

DATE:   September 4, 2025  

TO: Mayor Molly Hughes and Members of the Town Council   

FROM:  Joseph Grogan, Public Works Director   

RE: Public Works Summary Report    
 
I would like to give a shout out to Jesse Lynn. Jesse was reviewing a right of way permit and noticed a large part 
of the project was grinding asphalt. Jesse worked with the contractor arranging dump locations for the 
reclaimed asphalt.  We now have enough material for our road and trail projects this fall. A considerable savings 
for the town. 
 
In parks: Thanks to Jesse, the town park Rd. loop will be resurfaced with reclaimed asphalt. This should help with 
dust abatement and create a better driving surface. 
 
 In water: Jimmy and Kayden did a fantastic job selecting and contacting customers for lead and copper testing. 
Over 75 letters were sent out with over 20 requesting to participate in the lead and copper sampling. He also 
conducted PFAS testing and chloride and conductivity sampling. 
 
 The boardwalk project: The Boardwalk project is behind schedule. Although I'm very impressed with the quality 
and craftsmanship of the work completed. 
I anticipate the boardwalk and sidewalk on Main Street will be completed in mid-September. 
  
The water treatment plant: The plant treated just over 11 million gallons in August. This is not normal as the 
average is 9.9 million gallons. The school had a massive unmetered leak that was running into the storm water 
detention pond this leak was calculated at just under 100 gallons per minute and accounts for over 1,000,000 
gallons lost. 
 
The wastewater treatment plant treated 3.6 million gallons in August, the 24-hour flows were very low for this 
time of year, from a high of 146,000 gallons to a low of 108,000.  
 

 



 

 
DEPARTMENT REPORT – FINANCE & ADMINISTRATION 
______________________________________________________________________________ 
DATE: September 2025 
TO: Mayor Hughes and Town Council 
FROM: Clerk Treasurer Corine Jackson 
RE: August 2025  
 
 
Finance Department Updates: 

This month in Utility Billing, Kayden has been working hard on creating new budget billing 
procedures to roll out (hopefully) in the next billing cycle. As you may know, all municipal 
utilities are required by Washington State RCW to provide a budget billing alternative for utility 
customers so we’ve been working with our software companies to work out what’s needed in 
order to implement this process and put us into compliance with the state.  
 
In early August, I had the opporutunity to attend the annual MRSC Budget & Fiscal 
Management Workshop in Wenatchee. I learned several new things and got some fresh 
perspective for the upcoming budget season.  
 
We received the results of our audit by the Department of Retirement Services, there were only a 
few corrections stemming from early 2024 during the transition between fiscal clerks. The State 
Finance and Performance Audits are still in the finalizing stages. We anticipate the final results 
in late September.  
 
And finally, the Wellness Committee ended its Discover Whidbey Photo Contest. Top prize was 
awarded to Lisa for her creative and whimsical photos of Whidbey favorites with Kayden 
coming in a close second. Great job to all who participated!!   
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