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TOWN OF COUPEVILLE
Coupeville, Washington

ORDINANCE NO. 791

AN ORDINANCE ADOPTING A BUDGET FOR THE TOWN OF
COUPEVILLE, WASHINGTON FOR THE YEAR 2024, AND
SETTING FORTH IN SUMMARY FORM THE TOTALS OF
ESTIMATED EXPENDITURE APPROPRIATIONS FOR EACH
SEPARATE FUND.

WHEREAS, State law requires that the Town adopt an annual budget before the end of
each calendar year; and

WHEREAS, the Town Council held a public workshop on November 9, 2023 in
preparation of the Town's 2024 Budget; and

WHEREAS, the Mayor and Clerk-Treasurer have recommended a budget as provided by
law; and

WHEREAS, the Town Council held, on November 14, 2023; and
November 28, 2023; public hearings on the Recommended Budget, also as required by
law.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE
TOWN OF COUPEVILLE, WASHINGTON, as follows:

Section 1

In accordance with the provisions of RCW Chapter 35.33, the budget of the Town of
Coupeville for 2024, total expenditure amount of $8,346,558 is hereby adopted which is
attached hereto as Exhibit A and which shall be kept on file in the office of the Clerk-
Treasurer

Section 2
The totals of budgeted expenditure appropriations for each separate fund are set forth in
summary form as follows:

Expenditures

Fund 2022
007 General Fund 1068 2407.00
005 General Managerial Fund 324 802.20

107 Street Fund
102 Street Construction Fund
104 Hotel/motel Tax Fund

255033.CC

1462587.00

g ; 89 000.00
05 Capital Improvement Fund 2.00
107 Harbor Improvements TC“
- Cg ) o
; ﬁark lmpta.ctur-ee Fund 1 653 "80.00
270 Water Utility 547 560.00

271 Water Managerial Fund e i
420 Utilities Sewer 3: . ;:9-:C
427 Sewer Managerial Fund 87200C.00
178.386.00

430 Storm vater Utility
437 Storm Managerial Fund

146,942.00

8,346,558.00



Ordinance No. 791

Section 3

The Town Clerk-Treasurer is directed to transmit a certified copy of the budget, hereby
adopted, to the Office of the Auditor of the State of Washington, Division of Municipal
Corporation, and to the Association of Washington Cities.

Section 4 — Effective Date
This ordinance shall take effect and be in force January 1, 2024.

ATTEST MAYOR
ClerK Treasurgr, Jennitfer Carpenter Mayor Motl’B/ ﬁughes{f-'

APPROVED: November 28, 2023
PUBLISHED: December 2, 2023
EFFECTIVE: January 1, 2024

Page 2



TOWN OF COUPEVILLE
Coupeville, Washington

ORDINANCE NO. 789

AN ORDINANCE of the Town Council of the Town of Coupeville, levying taxes on all property —
Real, Personal, and Utility, subject to taxation within the corporate limits of the Town of
Coupeville, Washington for the year 2024 — Pursuant to RCW 84.55.120

WHEREAS, the Town Council of the Town of Coupeville has met and considered a 1% property tax
increase for the budget calendar year 2024; and

WHEREAS, the Town of Coupeville’s actual levy amount from the previous year was $422,019.79; and
WHEREAS, the population of the Town of Coupeville is less than 10,000; and now, therefore

BE IT ORDAINED by the Town Council of the Town of Coupeville that an increase in the regular
property tax levy is hereby authorized for the levy to be collected in the 2024 tax year. The dollar amount
of the increase over the actual levy amount from the previous year shall be $4,220.20, which is a
percentage increase of 1% from the previous year. This increase is exclusive of additional revenue
resulting from new construction, improvements to property, newly constructed wind turbines, solar,
biomass, and geothermal facilities, any increase in value of state assessed property, any annexations that
have occurred and any refunds made.

ADOPTED by the Town Council and APPROVED by the Mayor this 24™ day of October, 2023

MAYOR ATTEST

W'L@@m&f&/\/, W\ [ fguder

Molly Hughes, Ma{ )‘ nmfer Calbérﬁer erk Treasurer

APPROVED: October 24, 2023
PUBLISHED: November 4, 2023
EFFECTIVE: January 1, 2024



2024 Budget Message

The 2024 budget has been prepared by the Town's Department Managers, under the guidance
and direction of the Coupeville Town Council. We are pleased to once again present a balanced
budget that thoughtfully and responsibly uses our tax and utility revenues to maintain the
Town's facilities, parks, streets and utilities; as well as make progress on the capital projects
which are high priority to our residents and staff. Our sales tax revenue is st able and we have
had very few commercial vacancies over the past year. While our economy is strong, the Town
continues to budget conservatively to make sure our staffing and project obligations are
sustainable. We are committed to our long-term operation and maintenance plans, especially
in our utility departments, and feel we are taking good care of the Town's resources which have
been entrusted to us.

Staffing

As residents of the Town of Coupeville, you can be assured that the Town is being run by a
group of dedicated, experienced, skilled, and hardworking employees who always aim to get
the most done with your tax dollars, while providing the best customer service possible.

e We have been running with one combined Public Works and Utility Department for one
year now. The larger field staff have been able to plan projects and maintenance work
more efficiently as well as tackle larger projects that require more staff. We have
created a new position called the Public Works Clerk to help this department with their
administrative needs. This clerical position was hired in place of a field position so does
not result in an additional FTE. The Public Works team has been able to cross train and
we now have an additional certified plant operators in both water and sewer.

e The Clerk Treasurer position has been wearing too many hats for some time now. We
have broken the responsibilities of this position into finance and admin. The new
Deputy Clerk position will be responsible for records management, Council admin,
public records requests, personnel records, Special Event processing, etc. The Clerk
Treasurer will retain all financial responsibilities such as utility billing, AP, payroll,
budgeting and all financial reporting. The Clerk Treasurer will also continue to be
responsible for IT for the Town.

e The 2024 budget includes one full-time Mayor, three Department Managers (Public
Works, Planning and Finance/Admin), eight Public Works employees (one position
unfilled), three Finance/Admin employees, one full-time Planning Assistant. Our
Building Official is shared with the City of Langely and works for us the equilivant of .6



105 Capital Improvement Fund

This account is funded by Real Estate Excise Taxes, also called REET funds. Washington State
dictates what types of projects can be paid for with REET funds. Every year we budget the
entire amount of built-up revenue, to be spent so that this proprietary fund does

not artificially inflate our general funds.

Utilities - The Town provides safe drinking water, wastewater treatment, and storm water
disbursement for our residents. We operate an award-winning wastewater plant, a state-of-
the-art water plant and an environmentally friendly system of storm water ditches and outfalls.
In addition to meeting all state and federal requirements and the daily operation and
maintenance of these facilities, we are planning to complete the following capital projects
and/or the planning process in 2024:

410 Water

The Water Department continues to make great strides in improving and adding to our
infrastructure in order to operate a safe an efficient utility. This years budget includes GIS
mapping of our water lines, a new well, a new chloring generator and continued water main
repair and replacement as well as continued work on our general telemetry.

402 Sewer

The biggest capital projects planned for the sewer utility will be using the $240,000 grant we
received from the Department of Ecology to plan and engineer a new treatment process for
nutrient reduction in Penn Cove as required by the state. We will also work towards a new lift
station, extend the sewer main up Parker, GIS mapping, continue the odor control project,
upgrade blowers and start planning to move the force main off of Front Street.

403 Storm water

The Storm water utility has built enough of a beginning balance to continue work on outfall
repair and maintenance, replace culverts, start survey and engineering of needed storm
water improvements and start GIS mapping of the storm water system.

Because of our staff's experience and dedication to the Town, our facilities, and our residents,
we are able to work together, support each other's goals and be flexible in getting the work
done. We are conservative and thoughtful with the financial responsibility given to us. We look
forward to a very productive 2024 and appreciate your continued support of our Town.

Mayor Molly Hughes



2024 Budget Calendar

*September 11

Request to department heads for revenue and expenditure estimates (O&M and
Capital)

Budget estimates from Department Heads filed with the Clerk-Treasurer

*September 25
September 28 Review Draft Budget with Department Heads
Draft Budget, Property Tax Levy and Fee Schedule prepared by Clerk-Treasurer,
*QOctober 2 filed with Mayor.
*QOctober 2 Mayor provides Council with Preliminary Budget.

October 14 &
October 21

Notice in Paper of Revenue Source & Property Tax Public Hearing

October 24

Public Hearing on Revenue Sources and Property Tax - Adoption

*November 2

Preliminary Budget and Message filed with Council and made available to Public.

November 7

Council Workshop - Budget Workshop

November 4 &
November 11

Notice in Paper of Budget Public Hearings &
Final Budget Proposal 2024 Budget available to Public

November 14

Public Hearing — Final Budget Proposal 2024 Budget

November 17
*November 21

Final Budget Available to Public

November 28
*December 4

Final Public Hearing - 2024 Budget - Adoption

*November 30

Property tax levy Ordinance filed with county

*December 31

Copies of final budget to be transmitted to State Auditor’s Office & MRSC

Bolded rows are required by RCW
*Dates prescribed by RCW




2024 Budget Policies

Fiscal Policies

1))
2)

3)

4

5)

6)

7)

8)

9

10)

11)

12)

13)

General Fund Ending Balance should be maintained at a minimum of $300,000.

Water Fund Ending Balance should be maintained at a minimum of $100,000, to include those
funds earmarked for Capital purchases, which are held in managerial accounts. Additionally,
The Town commits to delaying Capital purchases in years where the Emergency Reserve of
$100,000 has been reduced or is otherwise in the process of re-funding.

Sewer Fund Ending Balance should be maintained at a minimum of $100,000, to include those
funds earmarked for Capital purchases, which are held in managerial accounts. Additionally,
The Town commits to delaying Capital purchases in years where the Emergency Reserve of
$100,000 has been reduced or is otherwise in the process of re-funding.

Stormwater Fund Ending Balance should be maintained at a minimum of $20,000.

Annual revenues should cover annual operating expenditures in the General, Street, Water,
Sewer and Stormwater Funds.

Transfers between funds may be authorized by the adopted budget, or by specific Council
action,

User fees are adopted annually at the Council level, and are designed to cover the costs of the
service unless the Council decides to subsidize the cost.

Utility rates and connection fees will be set to cover operating expenditures and capital project
needs. Utility rates and connection fees should be reviewed by the Ultility Advisory
Committee every four years for adequacy, and a report of their findings provided to the Town
Council. Connection fees are to be used for capital projects only.

The Debt Service Ratio in the Water and Sewer Fund (net revenues divided by debt service)
should not fall below 1.50.

Interfund lending is permissible with Council approval, providing a planned schedule of
repayment of loan principal as well as setting a reasonable rate of interest to be paid to the
lending fund. The loan may continue over a period of more than one year but must be
"temporary" in the sense that no permanent diversion of the lending fund result from failure
1o repay by the borrowing fund (Resolution 86-10).

All possible funding sources, governmental or private, will be explored before committing
Town funds (Resolution 94-14).

Long-range budgets will be developed based on projected growth according to the current
Comprehensive Plan; public demand; and location, use, and condition of present facilities
(Resolution 94-14).

Capital projects and purchases that are listed in the current budget are presumed approved and
can be carried over and expended in the new year as long as there are sufficient funds. The
Clerk-Treasurer will advise the Council of projects that will be carried over by memo at a
Council session. In no case, can the total project amount be increased without Council
approval. Ifthe bottom-line fund balance needs to be increased as a result, an amendment will
be made as soon as it’s practical.



14)

All non-infrastructure assets with a cost of $5,000 or more, and infrastructure additions where
individual items cost $5,000 or more, will be capitalized. Although Small and Attractive
Assets (assets costing less than $5,000) do not meet the city’s capitalization threshold, due to
ease of conversion to private use, they are considered assets for purposes of marking and
identification, records keeping, and tracking.

Allocation Policies

1Y)

2)

3)

4

Fuel Tax revenues will be accumulated in the Street Fund until there is enough for a major
project, or to be used as match for a grant or loan that will accomplish a major project.
Revenues in the Street Fund may also be used as funding for an approved Pavement
Management System for all Town streets.

The revenue for the 2% Hotel/Motel Tax may be allotted in the year after it was received
(Resolution 17-18).

Water and sewer connection fees will be put in reserves to fund water and sewer capital
projects (Ordinance 730). Revenues will be accumulated until there is enough for an approved
project, or to be used in conjunction with a grant or loan to accomplish an approved project.

Administrative fee wages will be charged directly to the Water Fund, Sewer Fund, and Storm
Water Fund for administrative services. The general administrative services (Council, Mayor,
Administration, and Planning) are to suppott the operation of each utility. Time studies will
be done on an annual basis and an average of the last 5 studies will be used to calculate a rate
at which the administrative fee will be charged to each department. An allocation for Council
expense will be made based on agenda items and ordinances related to utilities. Legal fees will
be charged directly to the Utility Fund.

Water Sewer Storm Water
Mayor - 13% 8% 5%
Calculated using the Mayor’s Time Study
Administration — 11% 9% 11%
Average percentage of Clerk Treasurer, Fiscal Clerk, and Ultility Clerk Time Studies
Planning — 2% 2% 2%

Calculated using the Planning Director’s Time Study

Employee - Personnel Policies

D The Salary and Wage Schedule will be approved annually by the Town Council (Resolution
94-6).
2) Reserves will be set aside to cover Accrued Compensation Balances.
3) The Town Council will adopt budgets and set salaries in order to achieve the organization and
level of staffing outlined below.
Mayor
|
] I | | [
Deputy Clerk Treasurer Planning Director Public Works Director Deputy ok Ewk
Clerk Clerk Marshal Attorney
Utility 1
Utlity =X : I Public Works Lead | I
Clerk iassistand’ "
Associate | Utility 2 |--! Utility3 ‘ wkk
- Planner Deputy
Foeal | Utility 4 I__( Utility 5 ] Marshal
Clerk —
Building
Official | Utility 6 |-— PW
Clerk

*** jndicates contracted positions

Hkk

Engineer




Investment Policies

D

2)

3)

4

3)

It is the policy of the Town to invest public funds in a manner which will provide maximum
security with the highest investment return while meeting the daily cash flow demands of the
Town, and conforming to all state and local statutes governing the investment of public funds
(Resolution 96-03).

Investments shall be made with judgment and care, under circumstances then prevailing,
which persons of prudence, discretion and intelligence exercise in the management of their
own affairs, not for speculation, but for investment, considering the probable income to be
derived (Res. 96-03).

The primary objectives, in priority order, of the Town's investment activities shall be: Safety,
Liquidity, and Yield (Resolution 96-03).

The Town will diversify its investments by security type and institution. With the exception
of U.S. Treasury securities and authorized pools, no more than 50% of the entity's total
investment portfolio will be invested in a single security type or with a single financial
institution (Res. 96-03).

To the extent possible, the Town will attempt to match its investments with anticipated cash
flow requirements. Unless matched to a specific cash flow, the Town will not directly invest
in securities maturing more than five years from the date of purchase (Resolution 96-03).

Capital Policies

1y
2)
3)
4
3)
6)

7

8)

9)

The responsibility for financing capital improvements should be assumed by the primary
beneficiaries of the facility (Resolution 94-14).

General Revenues should be used to fund projects only if the project provides a general benefit
to the Town (Res. 94-14).

The Town should use long-term borrowing to fund projects when the proposed facility will
provide benefits for 20 years or longer.

The Town should seek grants or private funds whenever available to finance capital
improvements (Resolution 94-14).

All major transactions, such as the purchase or sale of public land, will be studied for the
effects they will have on needed utilities and services (Resolution 94-14).

Capital costs for public facility projects, including an estimate of subsequent operating costs,
will be identified in a Capital Facilities Plan (CFP).

The 6-year Capital Improvement Plan (CIP) will be reviewed annually, prior to the Budget
Process. Annual capital needs identified in the revised CIP will be used in the compilation of
the annual budget.

Capital needs will not be considered during the Budget Process unless they have already been
identified in the Capital Facility Plan. (2017 review will occur in 2018. Any new proposed
capital projects will be included in a 2018 Budget Revision following CIP update.)

Capital improvement projects or purchases related to the General Fund and/or Street Fund will
be accounted for directly out of Fund 105, the Capital Improvement Fund.

Budgetary Accounting

1)

The Clerk-Treasurer, with written approval or direction from the Mayor, is authorized to
move funds from one line item to another in a fund’s budget, provided that the total
approved expenditure for the fund is not exceeded. The Council shall be informed of such
actions.



Personnel, FTE's & Salary Information

2020 | 2021 | 2022 2023 2024
Mayor 1.00 100,  1.00| 1.00 1.00
Deputy Clerk - - - | 100 100
Clerk Treasurer ) 1.00 1.00 1.00 1.00 1.00
Planner i 1.00 1.00 1.00 1.00 1.00
|Assistant/Associate Planner 1.00 1.00 1.00 1.00
Town Engjn__eer ) . - - - -1 -
Utility Clerk ) ) ' 0.80 1.00 1.00 1.00 1.00
Fiscal Clerk 1.00 1.00| 1.00 1.00 1.00
Building Official 0.60 0.60 1.00 1.00 0.60
Utility & PW Superintendents 2.00 2.00 2.00 - -
Public Works Director - - . 1.00 1.00
PW Field Supervisor i - - - 1.00 1.00
[PW Maintenance & Utility Workers 6.00 6.00| 7.00] 8.00 7.20
Seasonal Help 0.50 0.50 0.50 - -
TOTAL FTE'S 13.90 15.10 16.50 18.00 16.80
2024 Salary Grid Hourly Wage
Steps > 1 2 -3 4 5
Building Inspector $31.49 $32.43 $33.41 $34.41 $35.44
Clerk | $21.83 $22.48 $23.15|  $23.84| $24.56
Clerk Il $24.48 $25.21 $25.97 $26.75|  $27.55
Clerk Ill $28.38 $29.64 $30.10 $31.00| $31.93
Clerk Treasurer $39.92 $41.11 $42.35 $43.62| $44.92
Engineer $42.27 $43.54) 54485 $46.19 $47.58
Maintenance Worker | - $22.40 $23.08 $23.77 $24.48) $25.21
Maintenance Worker il ~ $25.61 $26.38 $27.17 $27.99| $28.83
Maintenance Worker Ill $29.27 $30.15 $31.05 $31.99| $32.95
Planning Director $42.27 $43.54 54485 - $46.19|  $47.58]
Associate Planner $32.91| $33.88 $34.89| $35.96, $37.04
Assistant Planner $28.39 $29.24 $30.12 $31.02|  $31.95
Public Works Field Supervisor $36.23 $37.31 $38.43 $39.59|  $40.77
Public Works Director $60.01 $61.81 $63.66 $65.57|  $67.54
|utility Operator | ) $22.40 $23.08 $23.77 $24.48) $25.21
|utility Operator Ii $25.61 $26.38| $27.17 $27.99|  $28.83
Utility Operator Ill $29.27 $30.15 $31.05 $31.99]  $32.95
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2024 Budget Estimate

Town of Coupeville 3% COLA Time: 10:59:15 Date: 11/13/2023
Page: 1
Baseline
Building
Employee | Name Wages| Change| Estimated| L&l Hrs L&l| Unemplo SS & Employer Total Cost
209  |Austin, Scott T 71,873.00 3.00| 74,020.19| 1,680| 230.24 5,662.54 25,043.53| 104,956.50
71,873.00 74,020.19 1,680  230.24 5,662.54 25,04353  104,956.50
Clerk
Employee | Name Wages | Change| Estimated| L&l Hrs L&l| Unemplo SS & Employer Total Cost
218  |Cruz, Crystal Carmel C. 52,009.12 6.00| 55,129.67| 1,800| 246.69 4,217.42 23,271.86 82,865.64
1 DC 52,009.12 6.00| 55,129.67| 1,800| 246.69 421742 23,271.86 82,865.64
978 |Leger, Heidi 48,214.40 6.00| 51,107.26| 1,824| 1,466.31 3,909.71 22,888.52 79,371.80
977 |Walsh, Lisa 45,427.20 6.00| 48,152.83| 1,200| 164.46 3,683.70 22,606.96 74,607.95
197,659.84 209,51943 6,624 2,124.15 16,028.25 92,039.20 319,711.03
Manager
Employee | Name Wages| Change| Estimated| L&l Hrs L&l| Unemplo SS & Employer Total Cost
214  |Carpenter, Jennifer M 85,508.88 6.00| 90,639.41| 1,860 25491 6,933.91 28,616.26| 126,444.49
178  |Grogan, Joseph Michael | 129,164.80 6.00| 136,914.69| 1,404 1,128.68 10,473.97 31,005.36| 179,522.70
170 [Hughes, Molly } 72,000.00 6.00| 76,32000| 1,920 263.14 5,838.48 25,291.30| 107,712.92
198  |Keeler, Donna M 96,195.20 3.00| 99,081.06| 1,656| 226.95 7,579.71 27,448.65| 134,336.37
382,868.88 402,955.16 6,840 1,873.68 30,826.07 11236157 548,016.48
Planning
Employee | Name Wages | Change| Estimated| L&l Hrs L&l| Unemplo SS & Employer Total Cost
211 |Engelbrecht, Joshua J 63,307.64 6.00| 67,106.10| 1,926| 263.96 5,133.62 24,401.09 96,904.77
63,307.64 67,106.10 1926  263.96 5,133.62 24,401.09 96,904.77
Public Works
Employee | Name Wages| Change| Estimated| L&l Hrs L&!| Unemplo SS& Employer Total Cost
217  |Campbell, Alexander A. | 48,972.60 6.00| 51,87496| 1,974| 1,586.90 3,968.44 22,904.50 80,334.80
186 [Campbell, Nathan 69,778.44 3.00| 71,871.79| 1,968| 1,582.08 5,498.19 23,732.74| 102,684.80
141  [Lynn, Jesse 86,550.56 6.00| 91,743.59( 1,932 1,553.13 7,018.38 26,322.34| 126,637.44
190  |Richter, Anthony P 66,750.80 6.00| 70,755.85 984| 791.04 5412.82 24,70042| 101,660.13
175  |Ringenberg, James Pepp| 67,889.04 3.00| 69,925.72| 1,968| 1,582.08 5,349.31 24,177.88| 101,034.99
149  |Wadlington, Jimmy R 66,612.96 3.00| 68,611.36| 1,764| 1,418.08 5.248.76 23,732.74 99,010.94
406,554.40 424,783.27 10,590 8,513.31 3249590 14557062 611,363.10
Temp / PT
Employee | Name Wages| Change| Estimated| L&I Hrs L&l Unemplo SS & Employer Total Cost
135  |Abney, Bonnie M 9,000.00 6.00| 9,540.00 288 3947 729.81 10,309.28
212 |Waterbury, Lachlan S 15,150.00 6.00| 16,059.00 642| 516.10 1,228.52 17,803.62
24,150.00 25,599.00 930  555.57 1,958.33 28,112.90
Report Total 1,146,413.76 1,203,983.15 28,590 13,560.91 0.00 9210471  399,416.01 1,709,064.78




001 GENERAL FUND

The General Fund accounts for all the resources and expenditures of the Town except those
required to be operated according to specific guidelines. Examples of revenues and expenditures
accounted for separately are the street funds, reserve funds and utility fund.

Revenue for this fund comes from the following:

Revenue

Code Series Type of Revenue
380 . e Beginning Fund Balance
310°s e Taxes
320’s e Licenses and permits
330’s e Intergovernmental revenues
340°s e Charges for goods and services
350°s e Fines and penalties
360’s e Miscellaneous revenue
380°s e Non-revenues
390’s e  Other Financing Sources

Within the General Fund, expenditures are tracked by various departments and categories as
follows:

Expenditure
Code Series Type of Expenditure
511 o Legislative Activities
512 ¢ Judicial Activities
514 e Financial, Recording, and Election Activities
515 o Legal Activities
518 e Centralized/General Services
521 o Law Enforcement Activities
522 e Fire and Emergency Medical Activities
525 ¢ Disaster Services
531 e Environmental Preservation
539 ¢ Public Works
557 ¢ Community Services
558 ¢ Community Planning
559 e  Property Development
562 o Public Health Services
571 ¢ Educational and Recreational Activities
575 e  Cultural and Recreational Facilities
576 e Park Facilities
586 s Agency Type Disbursements
594 e Capital Expenditures/Expenses
597 e Transfers-Out
508 e Ending Fund Balance

The Ending Balance in the General Fund is projected to be over the policy requirement of
$200,000.



GENERAL FUND REVENUES

With the passage of Initiative 747 in 2001, the amount of increase of property taxes is limited to
one percent for jurisdictions with a population under 10,000.

Beginning Balance -- It is a goal of the Town to maintain a minimum cash balance of $200,000
to maintain an adequate cash flow for expenditures, and to provide some reserve for unexpected
expenses.

Taxes

e Property Taxes account for approximately 30% of the revenue to support the General Fund.
An increase of 1% in the regular property tax levy, in addition to the increase resulting from
the addition of new construction and improvements to property and any increase in the value
of state assessed property, is authorized for the 2023 levy.

e Sales & Use Tax is that portion of the state sales tax which is collected and returned to the
Town based upon actual sales in the Town, and accounts for approximately 28% of the
General Fund revenue. Coupeville experienced some growth in this tax in the past years due
to special construction projects.

e State Shared Revenues are made up of gasoline taxes, liquor receipts (profits and excise
taxes) and motor vehicle excise taxes, including travel trailer and camper excise tax. These
taxes are collected by the State of Washington and shared with local governments based on
population.

¢ Utility Tax revenue is generated from a tax on the electric, telephone, cable, garbage, water,
sewer fees and miscellaneous fees charged within the Town limits. Utility taxes are projected
to bring in 23% of the General Fund Revenue in 2023.

¢ Liquor Receipts — Since cities and towns are responsible for the policing of liquor
establishments located within their limits, but are precluded from taxing them because of the
state liquor monopoly, the law provides that a share of the state-collected profits and taxes be
returned to cities and towns to help defray the costs of policing liquor establishments.

Permit & License Fees

Fees are established for building and various permits. Major construction projects have
accounted for higher revenue in these categories in the last few years. Because this is a source of
revenue that is very dependent on the economy and interest rates, the current budget revenue from
regular building activity was estimated at a level that is more conservative than historical data
would indicate.

In Lieu of Taxes - Revenues from tax-exempt organizations such as Cambey, Dean Manor and
the County have been collected to pay for necessary services (such as police).

Charges for Services -- The Town has established fees for certain services to help offset the cost
of providing those services. These fees are reviewed annually as part of the budget process.



Fines and Forfeits -- This revenue category accounts for fines assessed for traffic violations,
misdemeanors, and ordinance violations.

Miscellaneous Revenue — This category includes investment interest earnings on the cash
balance and rent for use of the Recreation Hall and Pavilion as well as donations from the
community.

Agency Deposits — This includes the state and county portion of penalties collected through the
court system on town cases. This funding is passed on to the county and state and forwarded to
them as Agency disbursements.

Other Financing Sources -- An administrative charge is transferred annually from the Utility
Fund to cover a portion of the general operative overhead of the Town.
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