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TOWN COUNCIL MEETING 

 Island County Hearing Room 

June 28, 2022 

6:30 pm 

 

A quorum of the Council will convene at 6:00 p.m. for an emergency drill. No action will be taken. 

 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

CHANGES AND APPROVAL OF AGENDA 

APPROVAL OF MINUTES 

- Regular Meetings of June14, 2022  

MAYOR’S REPORT 

AUDIENCE INPUT - See NOTE  

NEW BUSINESS  

1. Approve Interlocal Agreement with Island County regarding Historic Preservation within 

Ebey’s Landing National Historical Reserve  

2. Approve Contract for on-call engineering services with Harmsen LLC 

3. Approve Contract for Sea Level Rise Vulnerability Assessment with Peak Sustainability 

Group 

4. Approve Ordinance 777 regarding new Fireworks Code 

5. Approve Resolution 22-06 authorizing an amendment to the Comprehensive Plan 

6. Approval of May 2022 Payroll and June 2022 Claim Vouchers/Warrants  

COUNCIL REPORTS 

ADJOURN 

 

NOTE: Audience Input – This is time set aside for members of the public to speak to the Council about subjects of concern or interest, or items 
not already set aside for public hearing. Questions presented may not be answered immediately if all information is not available, but will be 

responded to as soon as possible. To ensure your comments are recorded properly, you need to state your name and address clearly into the 

microphone. Please limit your comments to 5 minutes. Input requiring more lengthy comment is best submitted in writing. 
 

NOTE: Persons with disabilities requiring elevator access to the Hearing Room, please call twenty-four (24) hours prior to the scheduled event 

to Clerk-Treasurer (360) 678-4461, ext. 7. 
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Town of Coupeville  

Regular Council Meeting 

June 14, 2022 

6:36 p.m. 

 

PRESENT:  Mayor Hughes, Councilmembers Jackie Henderson, Rick Walti, Pat Powell, and Mike 

Moore. 

Council Action:  A motion was made by Councilmember Henderson, second by Councilmember Moore, 

to excuse Councilmember Jenny Bright and Councilmember Pat Powell from the May 10, 2022 Regular 

Council Meeting. The motion passed unanimously. 

Councilmember Powell did attend the meeting, arriving shortly after 6:30 p.m. 

STAFF PRESENT:  Clerk Treasurer Kelly Beech 

CHANGES AND APPROVAL OF THE AGENDA     

The Agenda was approved as submitted. 

APPROVAL OF MINUTES 

The Minutes of the Regular Council Meeting of May 24, 2022 were approved as submitted. 

MAYOR’S REPORT 

● Mayor Hughes gave the Council an update on business activity downtown, including 

beautification efforts and the Grace Street Project. 

● Mayor Hughes reported that the Electric Vehicle chargers have been physically installed and that 

staff are working on connection and activation. 

● Mayor Hughes formally thanked everyone involved I the planning and participants of the the 

Memorial Day Parade. 

● Mayor Hughes announced that a job fair will be held in the Performing Arts Center at the 

Coupeville Middle School on June 23rd. 

● Mayor Hughes informed the Council that the land exchange with the Whidbey Camano Land 

Trust will be finalized tomorrow. 

● Mayor Hughes proudly announced the promotion of Tony Richter to Maintenance Level 3. 

● Mayor Hughes informed the Council that Marshal Warwick has been promoted within the Island 

County Sheriff’s Office (ICSO), and that the promotion would mean a change in assignment. She 

informed the Council that ICSO Seargent Miller will be assigned to fill the Marshal position, 

beginning in July. 

● Finally, Mayor Hughes reminded everyone that Monday, Jume 20th is a holiday, in observance of 

Juneteenth, and that Town Hall will be closed. 

NEW BUSINESS 

Approve CPA-21-002 Amending Comprehensive Plan 

Council Action:  A motion was made by Councilmember Walti, second by Councilmember Henderson, to 

approve CPA 21-002 to amend the Comprehensive Plan to transfer two (2) dwelling unit credits, each 

equivalent to one residential unit, from Area B to Area A entirely within Parcel No R13233-164-3100 of 

the MOA Special Planning Area. The motion passed unanimously. 
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Appoint Mayor Pro Tem 

 

Council Action:  A motion was made by Councilmember Walti, second by Councilmember Powell, to 

Jackie Henderson Mayor Pro Tem for the period of July 1, 2022 until December 31, 2022. The motion 

passed unanimously. 

COUNCIL REPORTS 

Councilmember Henderson reported that the new Trail Guide, produced by the Island County Tourism 

Board, in cooperation with stakeholders who manage and own trails in our county, is fresh off the press. 

Copies are still limited, but the Board plans to have some available at the Chamber of Commerce, Town 

Hall, and other strategic spots, visited by tourists. She added that the most recent meeting was in-person 

and it was nice to see most everyone there. Finally, Councilmember Henderson informed the Council that 

the Island County Tourism Board has been invited to speak at an international conference on tourism, in 

Slovenia. The decision has not been made of the representative/speaker will attend the conference in-

person. 

DISCUSSION 

Mayor Hughes led a brief discussion regarding the 6-year Transportation Improvement Plan, and received 

guidance from the Council on bringing the plan back at a future meeting for a Public Hearing and 

adoption. 

 

Mayor Hughes led a brief discussion on a proposed change to the Town Code regarding 

fireworks. She informed the Council that the proposed change has been sent to Island County 

Prosecutor Greg Banks for review. Council advised the Mayor to bring the reviewed code back 

for adoption at the next meeting. 

 

Mayor Hughes led a brief discussion on a proposed noise ordinance. The Town Code is silent on 

“nuisance noise”, and the proposed code will allow the Town to help residents who may be 

subject to extremely loud, repetitive noise unrelated to construction. The Council advised the 

Mayor to bring an ordinance to the next meeting for consideration of adoption. 

ADJOURNMENT: 7:37 p.m. 

Respectfully Submitted:      MAYOR: 

 

___________________________    ____________________________ 

Clerk Treasurer Kelly Beech      Molly Hughes 

 

A complete video recording of this meeting is available upon request from the Clerk-Treasurer. 

 



 

 
STAFF REPORT 

______________________________________________________________________________ 

DATE:    June 4, 2021  

TO:    Town Council  

FROM:   Mayor Molly Hughes 

RE:    Town/County HPC Interlocal Agreement 

______________________________________________________________________________ 

 
Council, 

In October of 2021, the Town approved an interlocal agreement with Island County regarding 

historic preservation services in the Reserve. The purpose of this updated agreement was to 

specify the administrative duties needed to support the Historic Preservation Committee, who 

was responsible for each duty and to outline them in one document.  

 

The Interlocal Agreement you approved last October has never reached the desk of the county 

Commissioners for approval. Since that time Donna Keeler, the Town’s Planning Director and 

Mary Engle, the County’s Planning Director have been working together to get this done.  

 

The County has requested a few very small changes to wording, none of which change the intent 

or the administration of this document. Those changes are underlined or struck through in the 

attached draft. The County would like the Town Council to approve this new agreement.  

 

I applaud Donna for her perseverance in getting this agreement finished. It will stand as an 

excellent reference document when the Town and County Planning staff changes. 

 

 

 

 

 

 

 

 

 

 

 

 

Staff Recommendation:  Move to authorize the Mayor to sign the Interlocal Agreement 

between the Town of Coupeville and Island County regarding Historic Preservation and 

Protection within Ebey’s Landing National Historical Reserve. 



















 

 
STAFF REPORT 

______________________________________________________________________________ 

DATE:    June 4, 2021  

TO:    Town Council  

FROM:   Mayor Molly Hughes 

RE:    On-call Engineering Services 

______________________________________________________________________________ 

 
Council, 

The Town recently asked for proposals for on-call engineering services. We are not ending our agreement 

with DCG Engineering; however, we find that we are in need of more help with stormwater and sewer 

engineering and review and DCG is very busy as are all companies related to the building industry. I feel 

that having a second engineer firm on-call will provide the Town with more diversity of engineering skills 

and more options for prioritizing projects.  

 

We received four proposals. Utility Superintendent, Joe Grogan and Public Works Superintendent, Kelly 

Riepma were involved in the evaluation of the proposals. We all agree that Harmsen LLC in Oak Harbor 

fits the Towns needs at this time. Harmsen is local and familiar with the Town code and standards which 

will give them a big leg up in starting projects with us. We have all been happy with the survey work they 

have done for the Town in the past.  

 

Attached is a copy of the Harmsen proposal and our standard Professional Services Contract. I am 

recommending a term of July 1, 2022 through December 31, 2023. I have set a ‘not to exceed’ annual 

budget of $50,000. Jobs will be invoiced when complete and we can amend this amount if needed. The 

Scope of work is on page 11.  

 

Thank you for your consideration.   

 

  

 

 

 

 

 

 

 

 

 

 

Staff Recommendation:  Mayor recommends a motion authorizing the Mayor to sign a 

Professional Services Agreement with Harmsen LLC for on-call engineering services.   

































 

 
STAFF REPORT 
______________________________________________________________________________ 

DATE: June 22, 2022 

TO:  Town Council 

FROM: Donna Keeler, Planning Director  

RE:  Consultant Contract – Sea Level Rise Vulnerability Assessment  
 

 
The Town received four proposals from qualified firms in response to a Request for Proposals for the 
Sea Level Rise Vulnerability Assessment Project funded through a grant from the Department of 
Ecology under Agreement No. SEASMPC-2123-CoupTo-00015.  Although all the firms had strong 
qualifications, Peak Sustainability Group, in partnership with Coastal Geologic Services, was 
determined to be the most qualified and experienced team for the project.  
 
Attached please find a copy of the draft professional services agreement (PSA) between the Town 
and Peak Sustainability Services.  The PSA includes a scope of work and budget in Exhibit A. The 
contract amount is not to exceed $47,417, just under the grant award amount of $47,735.   
 
Recommended Motion 
I moved to direct the Mayor to sign the Professional Services Agreement between the Town of 
Coupeville and Peak Sustainability Group for the Coupeville Sea Level Rise Vulnerability 
Assessment Project.  

 
 
Attachment: Draft Contact between the Town and MAKER’s architecture and urban design 

Exhibit A: Scope of Work 
Proposal submitted by Peak Sustainability Group  
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PROFESSIONAL SERVICES AGREEMENT 
BETWEEN TOWN OF COUPEVILLE AND 

PEAK SUSTAINABILITY GROUP  
FOR CONSULTANT SERVICES 

 
 
 THIS AGREEMENT (“Agreement”) is made and entered into by and between the Town of 
Coupeville, a Washington State municipal corporation (“Town”) and Peak Sustainability Group, a 
Washington LLC , (“Consultant”), licensed to do business in the State of Washington. 
 
This agreement is made pursuant to and in compliance with RCW 39.80 entitled “Contracts for 
Architectural and Engineering Services” following a Request for Proposals awarded on June 7, 2022.   
 
 NOW, THEREFORE, in consideration of the terms, conditions, covenants and performances 
contained herein, the parties hereto agree as follows: 
 

ARTICLE I.  PURPOSE 
 
 The purpose of this Agreement is to provide the Town with consultant services regarding consulting 
services  as described in Article II.  The general terms and conditions of the relationship between the Town 
and the Consultant are specified in this Agreement. The specific projects will be implemented by a 
Supplemental Agreement to this Master Professional Services Agreement as set forth in Exhibit A.  
 

ARTICLE II.  SCOPE OF SERVICES 
 
 The Scope of Services is attached hereto as Exhibit “A” and incorporated herein by this reference 
(“Scope of Services”).  All services and materials necessary to accomplish the tasks outlined in the Scope 
of Services shall be provided by the Consultant unless noted otherwise in the Scope of Services or this 
Agreement.  All such services shall be provided in accordance with the standards of the Consultant’s 
profession. 
 

ARTICLE III.  OBLIGATIONS OF THE CONSULTANT 
 
 III.1 MINOR CHANGES IN SCOPE.  The Consultant shall accept minor changes, 
amendments, or revision in the detail of the Scope of Services as may be required by the Town when such 
changes will not have any impact on the service costs or proposed delivery schedule.  Extra work, if any, 
involving substantial changes and/or changes in cost or schedules will be addressed as follows: 
 

 Extra Work.  The Town may desire to have the Consultant perform work or render 
services in connection with each project in addition to or other than work provided for by the expressed 
intent of the Scope of Services in the scope of services.  Such work will be considered as extra work and 
will be specified in a written supplement to the scope of services, to be signed by both parties, which will 
set forth the nature and the scope thereof.  All proposals for extra work or services shall be prepared by the 
Consultant at no cost to the Town.  Work under a supplemental agreement shall not proceed until executed 
in writing by the parties. 
 
 III.2 WORK PRODUCT AND DOCUMENTS.  The work product and all documents 
produced under this Agreement shall be furnished by the Consultant to the Town, and upon completion of 
the work shall become the property of the Town, except that the Consultant may retain one copy of the 
work product and documents for its records.  The Consultant will be responsible for the accuracy of the 
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work, even though the work has been accepted by the Town. 
 
 In the event that the Consultant shall default on this Agreement or in the event that this Agreement 
shall be terminated prior to its completion as herein provided, all work product of the Consultant, along 
with a summary of work as of the date of default or termination, shall become the property of the Town.  
Upon request, the Consultant shall tender the work product and summary to the Town.  Tender of said work 
product shall be a prerequisite to final payment under this Agreement.  The summary of work done shall 
be prepared at no additional cost to the Town. 
 
 Consultant will not be held liable for reuse of documents produced under this Agreement or 
modifications thereof for any purpose other than those authorized under this Agreement without the written 
authorization of Consultant. 
 
 III.3 TERM.  The term of this Agreement shall commence on June 29, 2022 and shall 
terminate at midnight, June 30, 2023.  The parties may extend the term of this Agreement by written 
mutual consent. 
 
 III.4 NONASSIGNABLE.  The services to be provided by the Consultant shall not be assigned 
or subcontracted without the express written consent of the Town. 
 
 III.5 EMPLOYMENT. 
 

 a. The term “employee” or “employees” as used herein shall mean any officers, 
agents, or employee of the of the Consultant. 

 
 b. Any and all employees of the Consultant, while engaged in the performance of any 

work or services required by the Consultant under this Agreement, shall be considered employees of the 
Consultant only and not of the Town, and any and all claims that may or might arise under the Workman's 
Compensation Act on behalf of any said employees while so engaged, and any and all claims made by any 
third party as a consequence of any negligent act or omission on the part of the Consultant or its employees 
while so engaged in any of the work or services provided herein shall be the sole obligation of the 
Consultant. 

 
 c. Consultant represents, unless otherwise indicated below,  that all employees of 

Consultant that will provide any of the work under this Agreement have not ever been retired from a 
Washington State retirement system, including but not limited to Teacher (TRS), School District (SERS), 
Public Employee (PERS), Public Safety (PSERS), law enforcement and fire fighters (LEOFF), Washington 
State Patrol (WSPRS), Judicial Retirement System (JRS), or otherwise. (Please indicate No or Yes below) 

 
______  No employees supplying work have ever been retired from a Washington state 
retirement system. 
 
__X___  Yes employees supplying work have been retired from a Washington state 
retirement system. 

 
In the event the Consultant indicates “no”, but an employee in fact was a retiree of a Washington State 
retirement system, and because of the misrepresentation the Town is required to defend a claim by the 
Washington State retirement system, or to make contributions for or on account of the employee, or 
reimbursement to the Washington State retirement system for benefits paid, Consultant hereby agrees to 
save, indemnify, defend and hold Town harmless from and against all expenses and costs, including 
reasonable attorney’s fees incurred in defending the claim of the Washington State retirement system and 
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from all contributions paid or required to be paid, and for all reimbursement required to the Washington 
State retirement system.  In the event Consultant affirms that an employee providing work has ever retired 
from a Washington State retirement system, said employee shall be identified by Consultant, and such 
retirees shall provide Town with all information required by Town to report the employment with 
Consultant to the Department of Retirement Services of the State of Washington. 
 
 III.6 INDEMNITY. 
 

 a. Indemnification / Hold Harmless.  Consultant shall defend, indemnify and hold 
the Town, its officers, officials, employees and volunteers harmless from any and all claims, injuries, 
damages, losses or suits including attorney fees, arising out of or in connection with the performance of this 
Agreement, except for injuries and damages caused by the sole negligence of the Town.  

 
 b. Should a court of competent jurisdiction determine that this Agreement is subject 

to RCW 4.24.115, then, in the event of liability for damages arising out of bodily injury to persons or 
damages to property caused by or resulting from the concurrent negligence of the Consultant and the Town, 
its officers, officials, employees, and volunteers, the Consultant's liability, including the duty and cost to 
defend, hereunder shall be only to the extent of the Consultant's negligence.  

 
 c. It is further specifically and expressly understood that the indemnification 

provided herein constitutes the Consultant’s waiver of immunity under Industrial Insurance, Title 51 RCW, 
solely for the purposes of this   indemnification. This waiver has been mutually negotiated by the parties. 

 
 d. The provisions of this section shall survive the expiration or termination of this 

agreement. 
 

  e. Public Records Requests. 

In addition to Paragraph IV.3 b, when the Town provides the Consultant with notice of a public records 
request per Paragraph IV. 3 b, Consultant agrees to save, hold harmless, indemnify and defend the Town 
its officers, agents, employees and elected officials from and against all claims, lawsuits, fees, penalties and 
costs resulting from the consultant’s violation of the Public Records Act RCW 42.56, or consultant’s failure 
to produce public records as required under the Public Records Act.  

 
 III.7 INSURANCE. 
 
  a. Insurance Term 

 The Consultant shall procure and maintain insurance, as required in this Section, without 
interruption from commencement of the Contractor’s work through the term of the contract and for 
thirty (30) days after the Physical Completion date, unless otherwise indicated herein 

 b. No Limitation 

Consultant’s maintenance of insurance as required by the agreement shall not be construed to limit 
the liability of the Consultant to the coverage provided by such insurance, or otherwise limit the 
Town’s recourse to any remedy available at law or in equity. 

  c. Minimum Scope of Insurance  Consultant shall obtain insurance of the types 
described below: 
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(1). Automobile Liability insurance covering all owned, nonowned, hired and 
leased vehicles. Coverage shall be written on Insurance Services Office 
(ISO) form CA 00 01  

(2). Commercial General Liability insurance shall be written at least as broad 
on ISO occurrence form CG 00 01 and shall cover liability arising from 
premises, operations, independent contractors, productscompleted 
operations, stop gap liability, personal injury and advertising injury, and 
liability assumed under an insured contract.  The Commercial General 
Liability insurance shall be endorsed to provide a per project general 
aggregate limit using ISO form CG 25 03 05 09 or an equivalent 
endorsement.  There shall be no exclusion for liability arising from 
explosion, collapse or underground property damage.   The Town shall be 
named as an additional insured under the Consultant’s Commercial 
General Liability insurance policy with respect to the work performed for 
the Town using an additional insured endorsement CG 20 10 10 01 and 
Additional InsuredCompleted Operations endorsement CG 20 37 10 01 
or substitute endorsements providing at least as broad coverage. 

(3). Workers’ Compensation coverage as required by the Industrial Insurance 
laws of the State of Washington.  

(4). Professional Liability insurance appropriate to the Consultant’s 
profession. 

  d. The minimum insurance limits shall be as follows: 

   Consultant shall maintain the following insurance limits:  

   (1) Comprehensive General Liability.   Insurance shall be written with limits 
no less than $1,000,000 each occurrence, $2,000,000 general aggregate and $2,000,000 
productscompleted operations aggregate limit. 

   (2) Automobile Liability.  $1,000,000 combined single limit per accident for 
bodily injury and property damage. 

   (3) Workers' Compensation.  Workers' compensation limits as required by the 
Workers' Compensation Act of Washington. 

   (4) Professional Liability/Consultant's Errors and Omissions Liability.  
$1,000,000 per claim and $1,000,000 as an annual aggregate. 

  e. Notice of Cancellation.  In the event that the Consultant receives notice (written, 
electronic or otherwise) that any of the above required insurance coverage is being cancelled and/or 
terminated, the Consultant shall immediately (within fortyeight (48) hours) provide written 
notification of such cancellation/termination to the Town. 

  f. Acceptability of Insurers.   Insurance is to be placed with insurers with a current 
A.M. Best rating of not less than A: VII. 

  g. Verification of Coverage.  In signing this agreement, the Consultant is 
acknowledging and representing that required insurance is active and current. Consultant shall 
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furnish the Town with original certificates and a copy of the amendatory endorsements, including 
but not necessarily limited to the additional insured endorsement, evidencing the insurance 
requirements of the Consultant before commencement of the work. Further, throughout the term of 
this Agreement, the Consultant shall provide the Town with proof of insurance upon request by the 
Town. 

h. Insurance shall be Primary - Other Insurance Provision.  The Consultant’s 
insurance coverage shall be primary insurance as respect the Town. The Consultant’s Automobile 
Liability and Commercial General Liability insurance policies are to contain, or be endorsed to 
contain that they shall be primary insurance as respect the Town.  Any Insurance, selfinsurance, 
or selfinsured pool coverage maintained by the Town shall be excess of the Consultant’s insurance 
and shall not contribute with it. 

 i. Failure to Maintain Insurance  Failure on the part of the Consultant to maintain 
the insurance as required shall constitute a material breach of contract, upon which the Town may, 
after giving five business days’ notice to the Consultant to correct the breach, immediately 
terminate the contract or, at its discretion, procure or renew such insurance and pay any and all 
premiums in connection therewith, with any sums so expended to be repaid to the Town on demand, 
or at the sole discretion of the Town, offset against funds due the Consultant from the Town. 
 
 j. Public Entity Full Availability of Consultant Limits 
If the Consultant maintains higher insurance limits than the minimums shown above, the Public 
Entity shall be insured for the full available limits of Commercial General and Excess or Umbrella 
liability maintained by the Consultant, irrespective of whether such limits maintained by the 
Consultant are greater than those required by this contract or whether any certificate of insurance 
furnished to the Public Entity evidences limits of liability lower than those maintained by the 
Consultant. 

 
 k. Subcontractors’ Insurance 
The Contractor shall cause each and every Subcontractor to provide insurance coverage that 
complies with all applicable requirements of the Contractorprovided insurance as set forth herein, 
except the Contractor shall have sole responsibility for determining the limits of coverage required 
to be obtained by Subcontractors.  The Contractor shall ensure that the Town is an additional 
insured on each and every Subcontractor’s Commercial General liability insurance policy using an 
endorsement as least as broad as ISO CG 20 10 10 01 for ongoing operations and CG 20 37 10 01 
for completed operations.  

 III.8 DISCRIMINATION PROHIBITED AND COMPLIANCE WITH EQUAL 
OPPORTUNITY LEGISLATION.  The Consultant agrees to comply with equal opportunity employment 
and not to discriminate against client, employee, or applicant for employment or for services because of 
race, creed, color, religion, national origin, marital status, sex, sexual orientation, age or handicap except 
for a bona fide occupational qualification with regard, but not limited to, the following:  employment 
upgrading; demotion or transfer; recruitment or any recruitment advertising; layoff or terminations; rates 
of pay or other forms of compensation; selection for training, rendition of services.  The Consultant further 
agrees to maintain (as appropriate) notices, posted in conspicuous places, setting forth the provisions of this 
nondiscrimination clause.  The Consultant understands and agrees that if it violates this nondiscrimination 
provision, this Agreement may be terminated by the Town, and further that the Consultant will be barred 
from performing any services for the Town now or in the future, unless a showing is made satisfactory to 
the Town that discriminatory practices have been terminated and that recurrence of such action is unlikely. 
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 III.9 UNFAIR EMPLOYMENT PRACTICES.  During the performance of this Agreement, 
the Consultant agrees to comply with RCW 49.60.180, prohibiting unfair employment practices. 
 
 III.10 LEGAL RELATIONS.  The Consultant shall comply with all federal, state and local laws 
and ordinances applicable to work to be done under this Agreement.  The Consultant represents that the 
firm and all employees assigned to work on any Town project are in full compliance with the statutes of 
the State of Washington governing activities to be performed and that all personnel to be assigned to the 
work required under this Agreement are fully qualified and properly licensed to perform the work to which 
they will be assigned.  This Agreement shall be interpreted and construed in accordance with the laws of 
Washington.  Venue for any litigation commenced relating to this Agreement shall be in Snohomish County 
Superior Court. 
 
 III.11 INDEPENDENT CONTRACTOR. 

 
 a. The Consultant and the Town understand and expressly agree that the Consultant 

is an independent contractor in the performance of each and every part of this Agreement.  The Consultant 
expressly represents, warrants and agrees that his status as an independent contractor in the performance of 
the work and services required under this Agreement is consistent with and meets the sixpart independent 
contractor test set forth in RCW 51.08.195 or as hereafter amended.  The Consultant, as an independent 
contractor, assumes the entire responsibility for carrying out and accomplishing the services required under 
this Agreement.  The Consultant shall make no claim of Town employment nor shall claim any related 
employment benefits, social security, and/or retirement benefits. 

 b. The Consultant shall be solely responsible for paying all taxes, deductions, and 
assessments, including but not limited to federal income tax, FICA, social security tax, assessments for 
unemployment and industrial injury, and other deductions from income which may be required by law or 
assessed against either party as a result of this Agreement.  In the event the Town is assessed a tax or 
assessment as a result of this Agreement, the Consultant shall pay the same before it becomes due. 

 
 c. The Town may, during the term of this Agreement, engage other independent 

contractors to perform the same or similar work that the Consultant performs hereunder. 
 
 d. Prior to commencement of work, the Consultant shall obtain a business license 

from the Town. 
 

III.12 CONFLICTS OF INTEREST.  The Consultant agrees to and shall notify the Town of 
any potential conflicts of interest in Consultant’s client base and shall obtain written permission from the 
Town prior to providing services to third parties where a conflict or potential conflict of interest is apparent. 
If the Town determines in its sole discretion that a conflict is irreconcilable, the Town reserves the right to 
terminate this Agreement. 
 
 III.13 TOWN CONFIDENCES.  The Consultant agrees to and will keep in strict confidence, 
and will not disclose, communicate or advertise to third parties without specific prior written consent from 
the Town in each instance, the confidences of the Town or any information regarding the Town or services 
provided to the Town. 
 

III.14 SUBCONTRACTORS/SUBCONSULTANTS. 
 
 a. The Consultant shall is responsible for all work performed by 

subcontractors/subconsultants pursuant to the terms of this Agreement. 
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 b. The Consultant must verify that any subcontractors/subconsultants they directly 
hire meet the responsibility criteria for the project.  Verification that a subcontractor/subconsultant has 
proper license and bonding, if required by statute, must be included in the verification process.  The 
Consultant will use the following Subcontractors/Subconsultants or as set forth in Exhibit No. 

 
 Coastal Geologic Services       

           

           
 

 c. The Consultant may not substitute or add subcontractors/subconsultants without 
the written approval of the Town. 
 

 d. All Subcontractors/Subconsultants shall have the same insurance coverages and 
limits as set forth in this Agreement and the Consultant shall provide verification of said insurance coverage. 
 

ARTICLE IV.  OBLIGATIONS OF THE TOWN 
 
 IV.1 PAYMENTS. 
 
  a. The Consultant shall be paid by the Town for services rendered under this 
Agreement as described in the Scope of Services and as provided in this section.  In no event shall the 
compensation paid to Consultant under this Agreement exceed $47,417.00 without the written agreement 
of the Consultant and the Town.  Such payment shall be full compensation for work performed and 
services rendered and for all labor, materials, supplies, equipment and incidentals necessary to complete 
the work.  In the event the Town elects to expand the scope of services from that set forth in Exhibit A, 
the Town shall pay Consultant a mutually agreed amount. 
 
  b. The Consultant shall submit a monthly invoice to the Town for services 
performed in the previous calendar month in a format acceptable to the Cities.  The Consultant shall 
maintain time and expense records and provide them to the Cities upon request. 
 
 IV.2 TOWN APPROVAL.  Notwithstanding the Consultant's status as an independent 
contractor, results of the work performed pursuant to this Agreement must meet the approval of the Town, 
which shall not be unreasonably withheld if work has been completed in compliance with the Scope of 
Services and Town requirements. 
 

IV.3 MAINTENANCE/INSPECTION OF RECORDS. 
 

a. The Consultant shall maintain all books, records, documents and other evidence 
pertaining to the costs and expenses allowable under this Agreement in accordance with generally 
accepted accounting practices.  All such books and records required to be maintained by this 
Agreement shall be subject to inspection and audit by representatives of the Town and/or the 
Washington State Auditor at all reasonable times, and the Consultant shall afford the proper 
facilities for such inspection and audit.  Representatives of the Town and/or the Washington State 
Auditor may copy such books, accounts and records where necessary to conduct or document an 
audit.  The Consultant shall preserve and make available all such books of account and records for 
a period of three (3) years after final payment under this Agreement.  In the event that any audit or 
inspection identifies any discrepancy in such financial records, the Consultant shall provide the 
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Town with appropriate clarification and/or financial adjustments within thirty (30) calendar days 
of notification of the discrepancy. 
 
b.  Public Records 

The parties agree that this Agreement and records related to the performance of 
the Agreement are with limited exception, public records subject to disclosure under the 
Public Records Act RCW 42.56.  Further, in the event of a Public Records Request to the 
City, the City may provide the Consultant with a copy of the Records Request and the 
Consultant shall provide copies of any City records in Consultant’s possession, necessary 
to fulfill that Public Records Request.  If the Public Records Request is large the 
Consultant will provide the City with an estimate of reasonable time needed to fulfill the 
records request. 

 
ARTICLE V.  GENERAL 

 
Peak Sustainability Group 
Attn:  David Roberts 
2012 Edgefield Drive 
Bellingham, WA 98229 

  
V.1 NOTICES.  Notices by the Town to Consultant and by the Consultant to the Town shall be sent to 
the following address: 
 
Town of Coupeville 
Attn:  Donna Keeler, Planning Director 
 

 
 Receipt of any notice shall be deemed effective three (3) days after deposit of written notice in the 
U.S. mail with proper postage and address. 
 
 V.2 TERMINATION.  The right is reserved by the Town to terminate this Agreement in whole 
or in part at any time upon ten (10) calendar days' written notice to the Consultant. 
 
 If this Agreement is terminated in its entirety by the Town for its convenience, the Town shall pay 
the Consultant for satisfactory services performed through the date of termination in accordance with 
payment provisions of Section VI.1. 
 
 V.3 DISPUTES.  The parties agree that, following reasonable attempts at negotiation and 
compromise, any unresolved dispute arising under this Agreement may be resolved by a mutually agreed
upon alternative dispute resolution of arbitration or mediation. 
 

V.4 EXTENT OF AGREEMENT/MODIFICATION.  This Agreement, together with 
attachments or addenda, represents the entire and integrated Agreement between the parties and supersedes 
all prior negotiations, representations, or agreements, either written or oral.  This Agreement may be 
amended, modified or added to only by written instrument properly signed by both parties. 
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V.5 SEVERABILITY 

a. If a court of competent jurisdiction holds any part, term or provision of this 
Agreement to be illegal or invalid, in whole or in part, the validity of the remaining provisions shall not be 
affected, and the parties’ rights and obligations shall be construed and enforced as if the Agreement did not 
contain the particular provision held to be invalid. 

 
b. If any provision of this Agreement is in direct conflict with any statutory provision 

of the State of Washington, that provision which may conflict shall be deemed inoperative and null and 
void insofar as it may conflict, and shall be deemed modified to conform to such statutory provision. 
 
 V.6 NONWAIVER.  A waiver by either party hereto of a breach by the other party hereto of 
any covenant or condition of this Agreement shall not impair the right of the party not in default to avail 
itself of any subsequent breach thereof.  Leniency, delay or failure of either party to insist upon strict 
performance of any agreement, covenant or condition of this Agreement, or to exercise any right herein 
given in any one or more instances, shall not be construed as a waiver or relinquishment of any such 
agreement, covenant, condition or right. 
 

V.7 FAIR MEANING.  The terms of this Agreement shall be given their fair meaning and 
shall not be construed in favor of or against either party hereto because of authorship.  This Agreement 
shall be deemed to have been drafted by both of the parties. 

 
V.8 GOVERNING LAW.  This Agreement shall be governed by and construed in accordance 

with the laws of the State of Washington. 
 
V.9 VENUE.  The venue for any action to enforce or interpret this Agreement shall lie in the 

Superior Court of Washington for Snohomish County, Washington. 
 
 V.10 COUNTERPARTS.  This Agreement may be executed in one or more counterparts, each 
of which shall be deemed an original, but all of which shall constitute one and the same Agreement. 
 

V.11 AUTHORITY TO BIND PARTIES AND ENTER INTO AGREEMENT.  The 
undersigned represent that they have full authority to enter into this Agreement and to bind the parties for 
and on behalf of the legal entities set forth below. 
 
 DATED this _________ day of ______________________, 20______. 
 
TOWN OF COUPEVILLE 
 
 
By:       
 Molly Hughes, Mayor 

David Roberts 
 
 
By:       

David Roberts, President  
Printed Name and Title 

 
Approved as to Form: 
 
 
       
Grant K. Weed, Town Attorney 
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EXHIBIT A 
SCOPE OF SERVICES 

 

TASKS AND DELIVERABLES, SCHEDULE, AND BUDGET 
 

TASKS AND DELIVERABLES 
Task 1. Sea Level Rise Vulnerability Assessment 
Objective 1: Background research on SLR resources, existing vulnerability Assessment frameworks, and 
available data.  

 Deliverable – Summary of SLR resources memo. 

Objective 2: Compile existing datasets in a geodatabase to be used to assess vulnerability. 
Objective 3: Develop the SLR Vulnerability Assessment framework and have it vetted with Town staff 
and during the Public Participation and Stakeholder Engagement process.  

 Deliverable – Internal draft of SLR Assessment, including feedback and proposed edits.  

Objective 4: Use the framework to assess the relative vulnerability and risk of assets within the Town.  
Objective 5: Present results and consider and incorporate comments from the Town and stakeholders.  

 Deliverable – Summary of final SLR Vulnerability Assessment public engagement event(s).  

Objective 6: Present final results to relevant organizations and groups in a way that is understandable to 
the general public.  

 Deliverable – Final SLR Vulnerability Assessment.  

Task 2. Public Participation and Stakeholder Engagement 
Objective 1: Review the provided public participation resources and prepare a summary of the 
resources reviewed and how these resources will be used in the Public Participation and Stakeholder 
Engagement Plan.  

 Deliverable – Summary of resources reviewed and a determination of how they will be 
utilized. 

Objective 2: Prepare a Public Participation and Stakeholder Engagement Plan that fosters early and 
continuous public participation in the planning process. 

 Deliverable – A Public Participation and Stakeholder Engagement Plan that identifies a 
stakeholder group that is diverse and inclusive, identifies points throughout the project 
timeline for stakeholder involvement and includes an online community survey and one 
community engagement event. 

Objective 3: Conduct initial outreach to stakeholders identified in the Public Participation and 
Stakeholder Engagement Plan. 

 Deliverable – Initial outreach conducted using email, mailings, newspaper notices, social 
media, and a web page (set up by the Town) with the intent to raise awareness of the 
project and indicate opportunities for stakeholder involvement. 

Objective 4: Develop and implement one community survey distributed online and through the Town of 
Coupeville utility newsletter. 

 Deliverable – A summary of survey results that will be combined with input from key 
stakeholders and the open house in a final Assessment. 
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Objective 5: Organize and host one community engagement event held in person if feasible, or online if 
in-person meetings are restricted. 

 Deliverables – A successful open house with effective engagement options for both in-person 
and online meetings that solicit the perspectives and interests of the participants from the 
community. (The preliminary plan for this event will be developed in the Public Participation and 
Stakeholder Engagement Plan.)  

SCHEDULE 
Table 1 includes the schedule of activities to accomplish the tasks and produce the deliverables 
associated with this project. It highlights if the activity is associated with Task 1, Task 2, or 
coordination (Coord.). Additionally, the table identifies what our Project Team needs of the Town 
for each activity. The schedule has been slightly adjusted from the Expected Project Timeline 
included in the RFP and assumes that the project activities will commence on June 6, 2022, and be 
completed by June 30, 2023, or earlier.  

Project Team Activities Task 1, 2, 
or Coord. 

Needs from Town Proposed Due 
Date 

Contract start date Coord. Contract signed June 6, 2022 

Kick-off Meeting (with Town and 
Project Team) 

Coord. Key staff attendance, 
stakeholder 
identification, SLR 
materials 

June 10, 2022 

Bi-Weekly Check-ins (with key Town 
contact and Project Team leads) 

Coord. Key staff contact 
attendance 

Ongoing (bi-
weekly) 

Summary of Public Participation 
Resources Reviewed 

2 NA June 30, 2022 

Summary of SLR Resources 
Reviewed 

1 NA July 15, 2022 

Draft Public Participation and 
Stakeholder Engagement Plan 

2 Review and feedback July 15, 2022 

Final Public Participation and 
Stakeholder Engagement Plan 

2 NA July 30, 2022 

Initial Press Release and Social 
Media Update About Project 

2 Post and distribute August 15, 2022 

Copy of Additional Outreach 
Material(s) 

2 Review, post, and 
distribute 

August 31, 2022 

Draft Community Survey and 
Distribution Plan 

2 Review and feedback September 9, 
2022 
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Final Community Survey and 
Distribution Plan 

2 NA September 23, 
2022 

Engagement Meeting (with Town 
and Project Team) 

Coord. Staff attendance Mid-September, 
2022 

Project Team Activities Task 1, 2, 
or Coord. 

Needs from Town Proposed Due 
Date 

Preliminary Assessment Overview 
Presentations for Stakeholder 
Groups 

1 & 2 Identify groups and 
possible key staff 
attendance 

TBD 

Survey Open to Public 2 Post on website and any 
other platforms 
identified in Plan 

TBD (Open for ~3 
weeks) 

Community Engagement Event 2 Key staff and leadership 
attendance 

TBD 

Internal Draft SLR Assessment  1 Review and feedback November 15, 
2022 

Summary of Community Survey and 
Community Engagement Event 
Outcomes (Included in above Draft 
Assessment) 

2 Review and feedback November 15, 
2022 

Integration Meeting (with Town and 
Project Team) 

Coord. Staff attendance Early December, 
2022 

Summary of final SLR Assessment 
Public Engagement Event(s) 

1 & 2 NA December 15, 
2022 

Draft External Sea Level Rise 
Vulnerability Assessment Report 

1 & 2 Staff review and 
feedback 

February 28, 
2023 

Wrap-up meeting (with Town and 
Project Team) 

Coord. Staff attendance Mid-March 2023 

Final Sea Level Rise Vulnerability 
Assessment Report  

1 & 2 NA March 31, 2023 

Additional engagement, as 
identified in Plan 

2 NA TBD 
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BUDGET 
The following cost summary outlines expected costs by task and additional expected expenses such as travel and supplies. 

Team Sarah  
Parker 

Rachel 
Myers 

Anna  
Santo 

David 
Roberts 

Sam 
Humphreys 

Allison 
Roberts 

Jim 
Johannessen 

Wei  
Chen 

Avery 
Maverick 

Winn 
McEnery 

Rebecca 
Cayen 

Hours 
by 

Task 

Task Project 
Manager Facilitator 

Soc 
Scientist 

Project 
Advisor 

Public 
Engagement Editor 

Principal 
Geologist Engineer 

Coastal 
Geologist GIS 

Associate 
Geologist   

Task 1. SLR Vulnerability Assessment                         
Task 1A. Coordinate with the Town staff 
every other week (Includes Project 
Mgmt/Admin) 

18           5   4   4 31 

Task 1B. Compile existing data sets; Review 
SLR Resources and Summarize Use for the 
Vulnerability Assessment 

            4   30 6   40 

Task 1C.  Prepare internal draft  
Vulnerability Assessment for staff review 

            18 7 50 12   87 

Task 1D. Prepare external draft 
Vulnerability Assessment for stakeholder 
review 

            4 2 10 4   20 

Task 1E. Present Findings of Vulnerability 
Assessment to the community at meetings 

            6   8 2   16 

Task 1F. Prepare Final Vulnerability 
Assessment Report 

          4 10 7 16     37 

Task 2. Public Engagement                         

Task 2A. Resource Review 6       3             9 

Task 2B. Public Participation/Stakeholder 
Engagement Plan 

12     3 3             18 

Task 2C. Initial Outreach 12       18 8           38 

Task 2D. Community Survey 6   6                 12 

Task 2E. Community Engagement Event 12 12   1 6             31 
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Team Sarah  
Parker 

Rachel 
Myers 

Anna  
Santo 

David 
Roberts 

Sam 
Humphreys 

Allison 
Roberts 

Jim 
Johannessen 

Wei  
Chen 

Avery 
Maverick 

Winn 
McEnery 

Rebecca 
Cayen 

Hours 
by 

Task 

Task Project 
Manager Facilitator 

Soc 
Scientist 

Project 
Advisor 

Public 
Engagement Editor 

Principal 
Geologist Engineer 

Coastal 
Geologist GIS 

Associate 
Geologist   

Total Hours 66 12 6 4 30 12 47 16 118 24 4 339 

Hourly Rates (including overhead) $160 $175 $145 $175 $100 $85 $185 $183 $116 $109 $110   

Staff Costs  $  10,560  $2,100 $870 $700 $3,000 $1,020 $8,695 $2,928 $13,688 $2,616 $440   

Subtotal Staff  $  46,617             

Travel & Supplies  $       800             

Total  $  47,417             
 



  

COUPEVILLE  

SEA LEVEL RISE 

VULNERABILITY 

ASSESSMENT  

April 22, 2022 

2022-  

2023 

PREPARED FOR 

Donna Keeler 
Planning Director 

Town of Coupeville 
4 NE 7th St, Coupeville, WA 98239 

360-678-4461 ext. 103 

planner@townofcoupeville.org PREPARED BY 

 

Peak Sustainability Group 

2012 Edgefield Drive, Bellingham, WA 98229 

Peak Sustainability Group LLC 

Breakthrough solutions for a resilient and sustainable future 

Coastal Geologic Services Inc. 

Experts in Puget Sound coastal processes, management, and cost-effective design since 1993 



   

 

   

 

 

Table of Contents 

Table of Contents ...........................................................................................................................2 

LETTER OF SUBMITTAL ........................................................................................................... 1 

EXECUTIVE SUMMARY .............................................................................................................................. 3 

 1. TECHNICAL SPECIFICATIONS .............................................................................................. 4 

PROJECT UNDERSTANDING ...................................................................................................................... 4 

PROJECT APPROACH/METHODOLOGY ..................................................................................................... 5 

WORK PLAN ............................................................................................................................................ 12 

SCHEDULE ............................................................................................................................................... 14 

2. MANAGEMENT SPECIFICATIONS ................................................................................... 16 

GENERAL AND LEGAL INFORMATION ..................................................................................................... 16 

CONTACT INFORMATION ........................................................................................................................ 16 

STATEMENT OF QUALIFICATIONS ........................................................................................................... 17 

REFERENCES ............................................................................................................................................ 30 

3. COST PROPOSAL ........................................................................................................... 32 

APPENDIX A – Certifications and Assurances ............................................................................... 34 

APPENDIX B – Quality Pledge ........................................................................................................ 36 

APPENDIX C - Resumes .................................................................................................................. 37 

APPENDIX D – Primary Consultant ................................................................................................ 54 

 

 
 

 

 

 

  



   

 

Peak Sustainability Group – Coupeville SLR Vulnerability Assessment  

 

1 

 

LETTER OF SUBMITTAL 

Donna Keeler 
Planning Director  
360-678-4461 ext. 103  
Email: planner@townofcoupeville.org  
 

Dear Ms. Keeler,          April 22, 2022 

Peak Sustainability Group (Peak) is a Bellingham, Washington-based company guided by a vision to 
foster communities, businesses, and ecosystems that are resilient, thriving, and healthy. Peak has twelve 
employees and regularly draws upon the experience and expertise of a network of talented affiliates.  

Our Project Team, including staff from Peak and Coastal Geologic Services Inc. (CGS), is pleased to 
provide the Town of Coupeville (Coupeville) with our proposal for the tasks outlined in the Sea Level Rise 
Vulnerability Assessment Request for Proposals (RFP). If selected to complete this project, Peak will lead 
the public participation and stakeholder engagement efforts as outlined in Task 2 of the RFP and will 
subcontract to Coastal Geologic Services Inc. (CGS) to conduct the technical Sea Level Rise Vulnerability 
Assessment (Assessment) described in Task 1.  

We have brought together an exceptionally qualified team of multidisciplinary experts in coastal 
geomorphology, engineering, and management, public participation, and stakeholder engagement to 
conduct the technical assessment and solicit and integrate community input into the Vulnerability 
Assessment. With our background in sea level rise vulnerability assessments and a strong history of and 
commitment to incorporating local input into science-based climate analysis and planning efforts, our 
Project Team’s collective experience will enable us to quickly commence work and provide the Town 
with a digestible, science-based assessment that can be referred to for future planning and decision-
making.  

Our team members have recent experience that is directly applicable to the tasks outlined in the Scope 
of Work. This experience includes: 

• CGS led the technical geospatial and coastal sciences and engineering components of the 
Prioritizing Sea Level Rise Exposure and Habitat Sensitivity Across Puget Sound project to support 
the Washington Sea Grant led by Dr. Ian Miller. Also, they completed the City of Anacortes’ 
Critical Areas Ordinance for Frequently Flooded Areas.  

• Peak team members have led dozens of community engagement efforts in communities 
throughout the Puget Sound region. In particular, the following long-term engagement 
processes required facilitation, public participation, stakeholder engagement, and strategic 
planning leadership roles: the City of Bellingham Climate Action Taskforce, the Chuckanut Forest 
Steering Committee, and the Bellingham Broadband Advisory Group. Most recently, Rachel 
Myers, a Peak team member, is facilitating the Bellingham Public Schools Sustainability 
Taskforce.  

mailto:planner@townofcoupeville.org
https://pugetsoundestuary.wa.gov/wp-content/uploads/2020/12/2018_0685_Initial_Factsheet.pdf?msclkid=55d99e08c10111ecb22cb82382db909c
https://www.anacorteswa.gov/201/Critical-Areas-Planning?msclkid=8fe07849c10c11ec9dd77d1a4942240a
https://www.anacorteswa.gov/201/Critical-Areas-Planning?msclkid=8fe07849c10c11ec9dd77d1a4942240a
https://cob.org/gov/public/bc/climate-bc?msclkid=c90d6b3bc10211ec80ee7e79a9d9854b
https://cob.org/project/chuckanut-community-forest-master-plan?msclkid=718c71c5c10211ec8ea6db47dffa96e0
https://cob.org/project/chuckanut-community-forest-master-plan?msclkid=718c71c5c10211ec8ea6db47dffa96e0
https://cob.org/gov/public/bc/broadband-advisory-workgroup?msclkid=aedd9727c10211ec8a5876ac663dce7a
https://bellinghamschools.org/about/committees-advisory-groups/sustainability-task-force/?msclkid=639acf8fc10b11ec8cce413c0f522cb6
https://bellinghamschools.org/about/committees-advisory-groups/sustainability-task-force/?msclkid=639acf8fc10b11ec8cce413c0f522cb6
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• Additionally, the Peak team has developed surveys for communities throughout Puget Sound 
such as Engage Bellingham’s 2020 Surface and Stormwater Comprehensive Plan Update survey; 
the Chuckanut Community Forest Public Survey; the Sustainable Lands Strategy Local Agriculture 
and Consumer Behavior survey in Snohomish County; the Gig Harbor Boating Needs Survey; a 
Skagit County Tree Planting Survey; and the Jackson Road Bridge Replacement Survey in Birch 
Bay. 

• CGS is a small, locally owned consulting firm with 25 years of experience and hundreds of 
completed projects including a suite of Puget Sound-wide analyses. Peak, in business for 11 
years, has team members with a combined 40 years of experience and expertise in leading and 
facilitating dozens of community engagement processes. Both firms are proficient at working 
with local government officials as well as writing and presenting reports to inform decision-
making processes.  

Our entire Project Team thanks you for reviewing our proposal. Please see our statement in Appendix D 
setting forth brief details of Peak Sustainability Group’s principal activities, the number of personnel in 
the firm, and the firm’s location. We have also provided references that should apply to the requested 
list of at least (3) three clients for whom similar services have been provided. 

We look forward to discussing our proposal for this project with you soon. 

Sincerely, 

 

 

David Roberts      Sarah Parker 
President, Peak Sustainability Group    Project Manager, Peak Sustainability Group 
David@peaksustainability.com     Sarah@peaksustainability.com   
Office: 360.595.5075      Cell: 978.837.8542 
Cell: 360.483.7341      Office: 360.595.5075 
 

 

 

  

https://engagebellingham.org/stormwatercompplanupdate?msclkid=dc7eba72c10111eca934c1c417e6301a
https://engagebellingham.org/11312/widgets/33271/documents/23855
https://static1.squarespace.com/static/5a0dbb13ace8641d15580c56/t/62041ce8aac1c67ac3c8187e/1644436713008/SLS+Food+Survey+Key+Takeaways_2021.pdf
https://static1.squarespace.com/static/5a0dbb13ace8641d15580c56/t/62041ce8aac1c67ac3c8187e/1644436713008/SLS+Food+Survey+Key+Takeaways_2021.pdf
https://coastalgeo.com/projects/
https://peaksustainability.com/peak-projects/?msclkid=9a31c6fbc10411ec886d6e38d4169b63
mailto:David@peaksustainability.com
mailto:Sarah@peaksustainability.com
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EXECUTIVE SUMMARY 
As outlined in our cover letter, Peak Sustainability Group (Peak) proposes teaming with Coastal Geologic 
Services Inc. (CGS) to complete the tasks described in the Town of Coupeville’s (Town) Request for 
Proposals (RFP). Our Project Team, including Peak and CGS staff, is uniquely qualified to conduct a 
technical Sea Level Rise (SLR) Vulnerability Assessment (Assessment) and to lead a community 
engagement process to solicit input from the public and other key stakeholders.  

Key distinguishers of our Project Team include: 

➢ CGS offers regional expertise in coastal dynamics, nearshore science and restoration design, 
sea level rise/climate change, slope stability, and landowner outreach.  
CGS staff have professional experience in the range of disciplines required to successfully assess, 
design, and implement projects including geospatial analysis, coastal geomorphology, coastal 
engineering, ecology, restoration, enhancement design, and applied coastal management. CGS’s 
experience includes a portfolio of hundreds of completed projects and a suite of Sound-wide 
mapping and prioritization analyses including sea level rise vulnerability assessments. CGS has 
completed hundreds of Whidbey Island projects, regularly performs work for Island County 
Public Works, and has completed projects for the Town of Coupeville and other local 
jurisdictions.  

➢ Peak has extensive experience engaging communities in complex, multi-stakeholder 
conversations. 
Peak staff members have a combined 40+ years of experience facilitating community 
engagement processes in over 21 jurisdictions in Washington State. In recent years, our 
engagement efforts have been focused on climate change, land use, and other natural resources 
and planning topics. Specifically, much of our recent work has concentrated on technical and 
engagement processes that identify and manage the existing and future threats that climate 
change poses to communities. The Peak staff included in the proposal are all experienced 
community engagement practitioners covering a range of skillsets and expertise such as survey 
development and distribution, meeting and event facilitation, and climate change outreach and 
education. In addition to our experience, we are committed to centering equity and social 
justice in our engagement and planning efforts. 

➢ Both teams have years of experience working with local governments and are skilled at 
writing and presenting reports for local government officials.  

The following sections of the proposal, including the Technical Specifications, Management 
Specifications, and Cost Proposal, respond directly to the information requested in the RFP. We believe 
that this proposal represents the strongest possible team, technical approach, and management 
structure to carry out the tasks outlined in the RFP. 
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1. TECHNICAL SPECIFICATIONS 

__________ 

 

PROJECT UNDERSTANDING 
Washington’s coastal areas provide important economic, cultural, and ecological values for the State 
and its coastal communities. However, rising seas, caused by climate change, pose potential, significant 
risks to these communities and values. Coastal communities are at a key moment where they must seek 
to understand the potential risks that sea level rise (SLR) poses to the things their community cares 
about and plan to mitigate those risks.  

With funding from the Department of Ecology’s (Ecology) Shorelands Competitive Grant Program, the 
Town of Coupeville (Town) is seeking a consultant(s) to identify potential risks associated with SLR. Such 
risks include negative impacts on the Town’s critical infrastructure, such as the wastewater treatment 
plant, transportation network, utility lines, public recreation facilities, and additional buildings. To 
identify these potential risks, the consultant(s) will engage in two primary tasks: 

Task 1. Sea Level Rise Vulnerability Assessment 

The objective of Task 1 is to conduct a Vulnerability Assessment (Assessment) that will identify areas and 
assets within the Town that are most vulnerable or at risk of hazards related to SLR.  

Task 2. Public Participation and Stakeholder Engagement 

The objective of Task 2 is to conduct public outreach and stakeholder engagement to inform the 
community and key stakeholders about the draft Assessment and solicit feedback to be incorporated 
into the final Assessment. We understand that Coupeville is committed to engaging stakeholders early 
and effectively throughout the planning process. 

Task 1 and 2 Integration 

The input collected during Task 2 will be incorporated into the report produced in Task 1. The final 
Assessment will highlight the areas of the Town and its resources, sectors, or assets considered most 
vulnerable to SLR. The Town will utilize the key information and input collected through this project to 
inform Coupeville’s future adaptative planning and development efforts. Additionally, the engagement 
will provide a foundation for future discussions surrounding SLR and other climate impacts.  
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PROJECT APPROACH/METHODOLOGY 
The following section outlines our Project Team’s approach to the tasks described in the RFP.  

Task 1. Sea Level Rise Vulnerability Assessment 

Identifying where infrastructure and other features of value along the shore are most vulnerable to 
impacts of sea level rise (SLR) requires investigating all factors at play including local conditions, weather 
patterns, flooding, erosion, sensitivity of infrastructure, elevation, tides, storms, and geography.  

CGS will apply new and easily accessible map products identifying places along the shore that are 
exposed to coastal flooding. This project will develop a framework for identifying and ranking the 
impacts of SLR on infrastructure and other assets in Coupeville.  

Included in a final report would be low-lying areas such as beaches, lagoons, and wetlands; roads and 
wastewater treatment plant; areas with public access, shoreline parks, and trails; critical infrastructure 
such as power supplies, electrical infrastructure, and water and sewer lines; environmentally sensitive 
lands such as wetlands; affects to privately owned parcels within the designated study area.  

Ultimately, our Assessment will enable Coupeville to prioritize efforts (e.g., adaptation, protection, 
restoration) based on these concerns and considerations.  

Town staff input, stakeholder feedback, community open house and community survey input will be 
incorporated into the final report and will be discussed with Town staff and leaders. The detailed plan 
for communications will include agreed upon timelines for the Public Participation and Stakeholder 
Engagement Plan and other deliverables.  

Task 1A. Meet Regularly with the Town Staff  

To facilitate regular communication and coordination, the Project Manager and associated Project Team 
members will meet with the Town every other week and provide project updates as well as ensure 
concerns or questions are addressed in a timely manner.  

Task 1B. Review SLR Resources and Summarize Use for Coupeville’s Vulnerability Assessment 

The CGS team will include in their review those resources 
outlined in the RFP (see Task 1B textbox). Additionally, the 
CGS team will access additional resources and data sets 
applicable to the Town of Coupeville’s sea level-rise 
conditions.  

Among the resources to be applied to Coupeville will be 
recently developed localized SLR projections (Miller et al., 
2018) with land elevation data in GIS to assess SLR exposure 
for Coupeville. Sea level rise inundation layers for modeled 
current storm conditions and several future SLR projections 
have already been created by CGS for the whole Puget Sound 
region at the 1-meter spatial scale during our efforts for our 
Sea Level Exposure and Habitat Sensitive Across Puget Sound 
project (in partnership with Washington Sea Grant; CGS, in 
preparation).  

SEA-LEVEL-RISE RESOURCES TO INCLUDE 

IN REVIEW (TASK 1B) 

• Adapting to Climate Change: A Planning 
Guide for State Coastal Managers (NOAA, 
2010) 

• 2018 Miller et al. sea level rise projections 
for Washington 

• How to Choose – Primer for Selecting SLR 
Projections (University of Washington, 
2020) 

• 2018 Washington sea level rise projections 
visualization tools 

• NOAA sea level rise viewer  

• NOAA Coastal Flood Exposure Map 
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CGS will then compile spatial data for Coupeville infrastructure including public facilities such as the 
wastewater treatment plant, utilities, roads, downtown buildings, the wharf, and other assets at the 
appropriate management scales to assess and rank vulnerability related to SLR, and SLR-related hazards 
such as erosion and coastal flooding within the Town boundaries. We will use a quantitative 
vulnerability framework, which defines vulnerability as a function of exposure and sensitivity (McCarthy 
and IPCC, 2011).  

CGS will also customize existing and new data layers such as trimming parcels to produce analysis units 
that only include immediately coastal areas. The additional components may include accelerated bluff 
erosion rates considering SLR, analysis of specific critical infrastructure (e.g., wastewater treatment 
plant), or other sites/features identified during the public participation and stakeholder engagement 
process.  

The draft and final report will include the best available science for projected SLR rates with 2050 and 
2100 planning horizons so that associated projections for that time period can be identified.  

Task 1C. Prepare an Internal Draft SLR Vulnerability Assessment for Town Staff to Review 

This draft report will identify SLR risks to the following: low-lying areas such as beaches, lagoons, and 
wetlands; areas with public access, shoreline parks, and trails; critical infrastructure such as power 
supplies, electrical infrastructure, and water and sewer lines; environmentally sensitive lands such as 
wetlands; affects to privately owned parcels within the designated study area. It will include maps and a 
vulnerability framework that assesses risks associated with the features listed. 

Task 1D. Prepare External Draft SLR Vulnerability Assessment for Stakeholder Review 

Our Project Team will prepare an External draft of the vulnerability assessment for public review period 
it will include any changes requested by town staff and supplied in a format easily accessible to the 
public via Coupeville’s website. Hard copies of the draft Vulnerability Assessment and associated maps 
may be provided for City Hall and the library and are recommended for in-person public meetings.  

Our Project Team will prepare a PowerPoint of the draft findings and collect input from specified 
stakeholders to include in the presentation to the public as set out in Task 1E. 

Task 1E. Present Findings of SLR Vulnerability Assessment to the Community at Meetings 

We understand that Coupeville is committed to engaging stakeholders early and effectively throughout 
the planning process. This is an important step in that process. This is also an important opportunity to 
provide foundational information on which they can provide informed feedback.  

Our Project Team will finalize a PowerPoint of the draft findings so as to inform the community and key 
stakeholders. This presentation will seek to make the findings understandable in layman’s terms while 
backed up by the science.  

The Project Team will take and compile all input from these meetings, a community survey, and 
incorporate as appropriate into the final Assessment. 

More detail about our proposed process for engaging the community and stakeholders is outlined in 
Task 2 and the Public Participation and Stakeholder Engagement Plan. 
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Task 1F. Final SLR Vulnerability Assessment Report 

The overarching vision of the technical assessment will be to take some of the outputs from our almost 
complete Sea Level Exposure and Habitat Sensitive Across Puget Sound project (see Figures 1 and 2 for 
results for the Town), which ranked the vulnerability of every coastal parcel in the Puget Sound region to 
SLR and SLR-related hazards and add additional components as we find appropriate for this analysis.  

The final Vulnerability Assessment will provide detailed information regarding the risks associated with 
specific manmade and natural features of the Town due to sea level rise. From this information, the 
Town will be able to prioritize its efforts and identify resources required to address the risks in the 
future.  

Figure 2. Physical vulnerability results from Prioritizing Sea Level Rise 

Exposure and Habitat Sensitivity project for the Town of Coupeville. 

Vulnerability ranking for each parcel is relative to all parcels within the 

entire study area (Puget Sound).   

Figure 1. Inundation extent in the vicinity of the wastewater treatment 

plant for MHHW plus 20-year storm surge for 2050 and 2100 sea level rise 

projections for a 1% exceedance (conservative/”very high” estimate) 

(magnitudes from Miller et al., 2018, 2019).  
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Task 2. Public Participation and Stakeholder Engagement 

Spatial representations of sea level rise and other coastal issues provide critical information for 
communities and decision-makers as they plan for the future. The representations produced in Task 1 
will offer clarity as to the areas and key assets within Coupeville that are most vulnerable to SLR.  

In addition to these spatial representations, processes that involve stakeholder engagement often solicit 
important information that is key to future planning.  

The methodology outlined below serves to meet the following two objectives:  

1. Inform stakeholders and the community about the progress of the Assessment. 

2. Involve stakeholders and the community by seeking their feedback on the draft Assessment and 
incorporating it into the final Assessment.  

Task 2A. Resource Review 

The Peak team will approach Task 2 by, first, reviewing the public 
participation resources identified by the Town (see text box).  

We will then prepare a summary of the resources and propose 
how they will be used in the Public Participation and Stakeholder 
Engagement Plan. Our summary will emphasize any best 
practices for ensuring an equitable engagement process that 
amplifies the voices of historically marginalized or 
underrepresented groups.  

Task 2B. Public Participation and Stakeholder Engagement Plan 

We will work with Town staff to develop a Public Participation and Stakeholder Engagement Plan (Plan) 
that emphasizes early and continuous public participation throughout the project period.  

The primary goals of this Plan will be to: 

• Ensure the public is aware of the process, approach, and opportunities to engage; 

• Identify key stakeholders to review results and discuss actions for the future; 

• Provide opportunities through a survey and open house for residents to learn about the study 
results and contribute their input. 

We will refer to the summary of resources developed in Task 2A as we consider who should be involved 
and in what capacity.  

The Plan will include the following contents: 

• A schedule showing timing and opportunities for public and stakeholder engagement; 

• Our methods of reaching the community utilizing the resources identified in Task 2A; 

• Our determination of what resources to use to inform and notify the Coupeville community; 

• An approach to working with key stakeholders and how their information will be utilized in the 
study and the report; 

• A process to ensure opportunities are provided to historically underrepresented groups within 
the community; 

• A basic survey design for soliciting information from community members; 

PUBLIC PARTICIPATION RESOURCES 

TO REVIEW (TASK 2A) 

• Identifying and Effectively Engaging 

Stake- and Rights-holders (Resilience 

Metrics) 

• Getting the Right People in the Room 

(Resilience Metrics) 

• Drawing Bounds Around Your 

Adaptation Effort (Resilience Metrics) 

• Stakeholder Engagement (Adapting to 

Rising Tides Program) 
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• Our outline for a community open house, including options for both an in-person and virtual 
event; 

• Sources of easily accessible information helpful to public learning and discussion; 

• A method for summarizing community input; and  

• Our approach to including community input in the final report from Task 1. 

Task 2C. Initial Outreach 

Our Project Team believes that effective engagement must include early notice of a process and clear 
indications of opportunities for community input. As our first step, we will develop a press release and 
content for social media to announce the start of the process and the schedule for moving forward. This 
announcement will inform the community of the opportunities to participate in the study and 
discussion.  

Next, we will work to identify a diverse and inclusive group of stakeholders with an interest in the 
Assessment and a specific process for supporting those stakeholders and soliciting their input. With the 
assistance of Coupeville staff, we will assemble a list of businesses, organizations, landowners, tribes, 
and other stakeholders with interest in the project. Within the list, we will identify specific people to 
engage and compile their contact information.  

With assistance from Town staff, we will conduct initial outreach to stakeholders to raise awareness of 
the project and indicate opportunities for stakeholder involvement. We will use a combination of email 
updates, mailings, newspaper notices, social media, and a project web page for this initial outreach. The 
Peak team will provide Coupeville with templates or content for each of these outreach activities and 
additional implementation support, as needed. We will assess the effectiveness of each of the outreach 
methods in the survey portion of the project (2D) so that the most effective methods are utilized during 
the open house and final review process. 

Task 2D. Community Survey 

We will develop and implement a community survey to solicit community input to incorporate into the 
Assessment. Peak’s survey specialist will advise on design to solicit the most useful and representative 
information for consideration by the community. 

We will work with the Town to identify a clear purpose and objectives for the survey. We will consider 
what data will be most helpful in meeting those objectives and will ask pointed questions that serve to 
gather that data. To keep respondents’ attention, we will keep the survey short while still gathering all 
the data that we need.  

We will distribute the survey online and through the Town’s utility newsletter using a QR code or simple 
web address. We can also make paper copies available at key community locations such as the library 
and City Hall. By offering both digital and physical copies of the survey, we intend to increase access for 
those who are unable or unlikely to complete one form or the other. The survey will be written in 
English, and we will work with the Town to determine whether to translate the survey into any other 
languages. 

At the end of the survey period, we will analyze the responses and create a summary of input to 
incorporate into the internal draft Assessment.  
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Task 2E. Community Engagement Event 

We will schedule and facilitate a community engagement event to gather feedback on the preliminary 
results of the Assessment. This event will be held in person, if allowed, or online if in-person meetings 
are restricted. As with the survey, we will work with the Town to develop a list of objectives for the 
event.  

The goals of this event are to: 

• Ensure the community understands the findings from the study and their short- and long-term 
implications; 

• Consider alternatives to address the risks and increase resilience; 

• Gather input and ideas from community members; and 

• Explain the process forward and what the Town plans to do with the information.  
 

We will begin the event with a high-level overview of why the Town is completing an SLR Vulnerability 
Assessment. If possible, we will ask leadership from the Town to make this introduction. We will then 
provide an overview of the draft Assessment. We anticipate utilizing a combination of small group 
breakout sessions and large group discussions to gather feedback on the work completed in Task 1 and 
to gather additional input to be incorporated into the final Assessment. We also anticipate using 
participatory mapping techniques, where participants can add their input directly to maps depicting SLR 
scenarios, or other interactive methods to effectively gather this input. Our team members will record 
participant input, compile the input into a summary, and highlight the key takeaways.   

Tasks 1 and 2 Integration 

The outcome the Town seeks is for the SLR Vulnerability Assessment to both 
reflect the technical assessment and integrate community input.  

In a combined technical and public engagement discussion with Town staff, we 
will review the ideas and recommendations from the Assessment along with 
the input from the community. We will assist the Town staff with determining 
how best to present the output from the Assessment, so it most accurately 
represents the technical findings as well as addresses the community’s 
concerns and feedback. 

Coordination with Town Staff 

Coordination with Town staff is key. We will ensure seamless integration between the engagement tasks 
by scheduling bi-weekly check-ins with Project Team leads and staff from the Town. We will also 
schedule several key check-in points with core members of the Project Team and Town staff including: 

• Kick-off Meeting – Peak will facilitate a kick-off meeting and strategic planning session at the 
start of the contract period. The objectives for the kick-off meeting are to:  

o Clarify the project expectations and timeline;  
o Review roles and responsibilities; 
o Identify any additional needs from the Town; and 
o Begin to identify key stakeholders to engage. 

 

https://coast.noaa.gov/data/digitalcoast/pdf/participatory-mapping.pdf
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• Engagement Meeting – Peak will facilitate a meeting to focus on the objectives for the 
engagement activities, identify stakeholder groups and individuals, list methods for reaching the 
community; consider the needs of marginalized and historically underrepresented communities, 
and specify how to integrate community input into the draft Assessment.  

• Integration Meeting – Peak will facilitate a meeting to integrate stakeholder input with the draft 
Assessment.  

• Wrap-up Meeting – Peak will facilitate a meeting to compile final feedback and answer any 
remaining questions before finishing the Assessment.  

Through these meetings and additional regular check-ins, we will ensure clear communication and easy 
integration between Task 1 and Task 2 activities.  
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WORK PLAN 
The following sections outline the primary objectives and deliverables that our Project Team will 
complete during the contract period.  

Task 1. Sea Level Rise Vulnerability Assessment 

Objective 1: Background research on SLR resources, existing vulnerability Assessment frameworks, and 
available data.  

➢ Deliverable – Summary of SLR resources memo. 

Objective 2: Compile existing datasets in a geodatabase to be used to assess vulnerability. 

Objective 3: Develop the SLR Vulnerability Assessment framework and have it vetted with Town staff 
and during the Public Participation and Stakeholder Engagement process.  

➢ Deliverable – Internal draft of SLR Assessment, including feedback and proposed edits.  

Objective 4: Use the framework to assess the relative vulnerability and risk of assets within the Town.  

Objective 5: Present results and consider and incorporate comments from the Town and stakeholders.  

➢ Deliverable – Summary of final SLR Vulnerability Assessment public engagement event(s).  

Objective 6: Present final results to relevant organizations and groups in a way that is understandable to 
the general public.  

➢ Deliverable – Final SLR Vulnerability Assessment.  

Task 2. Public Participation and Stakeholder Engagement 

Objective 1: Review the provided public participation resources and prepare a summary of the 

resources reviewed and how these resources will be used in the Public Participation and Stakeholder 

Engagement Plan.  

➢ Deliverable – Summary of resources reviewed and a determination of how they will be 
utilized. 

Objective 2: Prepare a Public Participation and Stakeholder Engagement Plan that fosters early and 
continuous public participation in the planning process. 

➢ Deliverable – A Public Participation and Stakeholder Engagement Plan that identifies a 
stakeholder group that is diverse and inclusive, identifies points throughout the project 
timeline for stakeholder involvement and includes an online community survey and one 
community engagement event. 
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Objective 3: Conduct initial outreach to stakeholders identified in the Public Participation and 
Stakeholder Engagement Plan. 

➢ Deliverable – Initial outreach conducted using email, mailings, newspaper notices, social 
media, and a web page (set up by the Town) with the intent to raise awareness of the 
project and indicate opportunities for stakeholder involvement. 

Objective 4: Develop and implement one community survey distributed online and through the Town of 
Coupeville utility newsletter. 

➢ Deliverable – A summary of survey results that will be combined with input from key 
stakeholders and the open house in a final Assessment. 

Objective 5: Organize and host one community engagement event held in person if feasible, or online if 
in-person meetings are restricted. 

➢ Deliverables – A successful open house with effective engagement options for both in-person 

and online meetings that solicit the perspectives and interests of the participants from the 

community. (The preliminary plan for this event will be developed in the Public Participation and 

Stakeholder Engagement Plan.)   
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SCHEDULE 
Table 1 includes the schedule of activities to accomplish the tasks and produce the deliverables 
associated with this project. It highlights if the activity is associated with Task 1, Task 2, or 
coordination (Coord.). Additionally, the table identifies what our Project Team needs of the Town 
for each activity. The schedule has been slightly adjusted from the Expected Project Timeline 
included in the RFP and assumes that the project activities will commence on June 6, 2022, and be 
completed by June 30, 2023, or earlier.  

Table 1. Sea Level Rise Vulnerability Assessment Project Schedule 

Project Team Activities Task 1, 2, 
or Coord. 

Needs from Town Proposed Due 
Date 

Contract start date Coord. Contract signed June 6, 2022 

Kick-off Meeting (with Town and 
Project Team) 

Coord. Key staff attendance, 
stakeholder 
identification, SLR 
materials 

June 10, 2022 

Bi-Weekly Check-ins (with key Town 
contact and Project Team leads) 

Coord. Key staff contact 
attendance 

Ongoing (bi-
weekly) 

Summary of Public Participation 
Resources Reviewed 

2 
NA 

June 30, 2022 

Summary of SLR Resources 
Reviewed 

1 
NA 

July 15, 2022 

Draft Public Participation and 
Stakeholder Engagement Plan 

2 
Review and feedback 

July 15, 2022 

Final Public Participation and 
Stakeholder Engagement Plan 

2 
NA 

July 30, 2022 

Initial Press Release and Social 
Media Update About Project 

2 
Post and distribute 

August 15, 2022 

Copy of Additional Outreach 
Material(s) 

2 Review, post, and 
distribute 

August 31, 2022 

Draft Community Survey and 
Distribution Plan 

2 
Review and feedback 

September 9, 
2022 

Final Community Survey and 
Distribution Plan 

2 NA September 23, 
2022 

Engagement Meeting (with Town 
and Project Team) 

Coord. 
Staff attendance 

Mid-September, 
2022 
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Project Team Activities Task 1, 2, 
or Coord. 

Needs from Town Proposed Due 
Date 

Preliminary Assessment Overview 
Presentations for Stakeholder 
Groups 

1 & 2 Identify groups and 
possible key staff 
attendance 

TBD 

Survey Open to Public 2 Post on website and any 
other platforms 
identified in Plan 

TBD (Open for ~3 
weeks) 

Community Engagement Event 2 Key staff and leadership 
attendance 

TBD 

Internal Draft SLR Assessment  1 Review and feedback November 15, 
2022 

Summary of Community Survey and 
Community Engagement Event 
Outcomes (Included in above Draft 
Assessment) 

2 Review and feedback November 15, 
2022 

Integration Meeting (with Town and 
Project Team) 

Coord. Staff attendance Early December, 
2022 

Summary of final SLR Assessment 
Public Engagement Event(s) 

1 & 2 NA December 15, 
2022 

Draft External Sea Level Rise 
Vulnerability Assessment Report 

1 & 2 Staff review and 
feedback 

February 28, 
2023 

Wrap-up meeting (with Town and 
Project Team) 

Coord. Staff attendance Mid-March 2023 

Final Sea Level Rise Vulnerability 
Assessment Report  

1 & 2 NA March 31, 2023 

Additional engagement, as 
identified in Plan 

2 NA TBD 
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2. MANAGEMENT SPECIFICATIONS 

__________ 

GENERAL AND LEGAL INFORMATION 
PEAK SUSTAINABILITY GROUP (Peak)  

Legal name: Peak Sustainability Group, LLC 
Legal Status: S Corporation  
EIN Number (Tax ID): 46-3645081 
UBI: 603 326 733 
 

COASTAL GEOLOGIC SERVICES (CGS)  

Legal name: Coastal Geologic Services Inc. 
Legal Status: S Corporation 
EIN Number (Tax ID): 41-1781433 
UBI: 601 709 100 

CONTACT INFORMATION 
PEAK CONTACT INFORMATION  

Address and Principal Place of Business: 2012 Edgefield Drive, Bellingham, WA 98229 
Office: 360.595.5075 | Cell: 360.483.7341 
President: David Roberts   
Email: david@peaksustainability.com  
Vice-President: Allison Roberts  
Email: allison@peaksustainability.com   
Website: www.peaksustainability.com  

 

CGS CONTACT INFORMATION 

Address and Principal Place of Business: 1711 Ellis St., Suite 103, Bellingham, WA 98225 
Office: 360.647.1845 x21| Cell: 360.319.5980  
President: Jim Johannessen   
Email: jim@coastalgeo.com  
Website: https://coastalgeo.com  

  

mailto:david@peaksustainability.com
mailto:allison@peaksustainability.com
http://www.peaksustainability.com/
mailto:jim@coastalgeo.com
https://coastalgeo.com/
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STATEMENT OF QUALIFICATIONS 

PROJECT TEAM 

Peak Sustainability Group, LLC (Peak) proposes teaming with Coastal Geologic Services Inc. (CGS), one 
of the most experienced local firms specializing in sea level rise vulnerability assessments, to complete 
the tasks outlined in the RFP. Our Project Team combines Peak’s proven effectiveness in facilitation, 
public participation, stakeholder engagement, and climate planning with CGS’s experience conducting 
sea level rise vulnerability assessments throughout the Puget Sound region. Peak will serve as the lead 
firm for this project and will subcontract to CGS.  

Peak is a Northwest Washington-based company in business 
since 2011. Our mission is to help communities create a more 
resilient future. We provide multi-disciplinary climate change, 
sustainability, and community engagement expertise to local 
governments, tribes, businesses, and non-profits throughout 
the region. We are supported by a network of affiliates 
capable of filling specific project functions. During the past decade, a significant amount of our work has 
been focused on strategic engagement around climate change issues throughout the Puget Sound 
region. See Table 3 for relevant project experience. We are a certified small business and licensed to 
work in the State of Washington.  

Peak’s expertise includes:  

• Facilitation 

• Community engagement 

• Climate planning and policy 

• Watershed science 

• Science education 

• Land use 

• Salmon recovery 

• Flood management 

• Water quality 

• Social science 
 

Coastal Geologic Services (CGS) has specialized in 
providing comprehensive nearshore services in the Salish 
Sea region since our inception in 1993, with a focus on 
coastal geomorphology, engineering, and management. 
We focus exclusively on Puget Sound/Salish Sea shores in 
Washington State and Lower British Columbia. We are 
highly regarded as experts on both the issues and the science specific to this region’s coastal 
environment. CGS has extensive experience with all aspects of nearshore projects including project 
identification, prioritization, site mapping, feasibility assessment, development of preliminary and final 
engineering designs, assisting with planning and permitting, writing grant proposals, construction 
oversight, and biological and physical monitoring. We have provided innovative soft shore protection 
design services since the mid-1990s and quantitative sea level rise hazard and vulnerability mapping and 
analysis for over 15 years and regularly analyze sea level rise impacts and develop adaptation strategies. 
CGS has designed, run, and presented at workshops for coastal managers and landowners in all 
Washington counties since 1996. See Table 3 for relevant project experience. 
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CGS expertise includes: 

• Coastal erosion and flooding assessment 
and control 

• Shore protection design, including soft 
shore techniques 

• Pre-purchase assessments and 
other services for landowners 

• Nearshore habitat restoration and 
alternatives to armor 

• Estuarine processes and restoration 

• Aerial mapping and topographic scanning 
• Regional assessments of coastal processes 
• Sea level rise, coastal management, and 

policy guidance 
• GIS analysis and spatial data management 
• Construction permitting, oversight, and 

forage fish egg sampling 
• Outreach, workshops, and educational 

programs
 

PROJECT TEAM MEMBERS 

Peak has assembled a team of highly capable individuals that are well-suited to meet and exceed the 
Town’s expectations in carrying out the Assessment. The organizational chart in Figure 3 below indicates 
the proposed Project Team members, structure, and roles. The Project Manager, Task Coordinators, and 
Project Advisor/Quality Control Lead are identified below.  

 

Figure 3: Organizational chart depicting the Project Team roles for the Town’s SLR Vulnerability Assessment. 

  

http://coastalgeo.com/services-for-landowners/
http://coastalgeo.com/services-for-landowners/
http://coastalgeo.com/services-for-landowners/
http://coastalgeo.com/mapping-and-monitoring/
http://coastalgeo.com/regional-assessments/
http://coastalgeo.com/coastal-management/
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Project Manager (and Task 2 Coordinator) 

Sarah Parker (Peak) is the proposed Project Manager for the Assessment. To ensure quality project 
management, Sarah will set clear expectations, consistently track, and forecast progress on tasks and 
deliverables, ensure regular reporting and documentation, and provide strong leadership and clear 
communications with the Project Team, Town leads, and key stakeholders. She will pay close attention 
to project constraints to ensure the project stays within scope, on time, and within budget. She commits 
to a transparent and consistent project management approach to avoid surprises and lead to positive 
project outcomes. Sarah will also serve as the Task 2 Coordinator and will oversee the work done by her 
associates, Sam Humphreys, Anna Santo, Rachel Myers, and Allison Roberts.  

Task 1 Coordinator 

Jim Johannessen will serve as the Task 1 Coordinator and will lead the technical SLR vulnerability 
Assessment. He will work closely with Sarah and will oversee contributing work done by two of his 
associates, Avery Maverick and Wei Chen.  

Project Advisor and Quality Control 

David Roberts, Peak Owner and Principal, will provide project oversight and quality control. David will 
have final responsibility and authority for the quality and outcomes of this project.  

Table 2. Organization of Project Team staff and responsibilities 

Staff Role Responsibilities 

Peak Staff – Task 2  

Sarah Parker, MA 

Peak Sustainability 
Group 

Project Manager 
and Task 2 
Coordinator 

Project Management: Leads the overall Project Team, serves 
as primary contact on the project, ensures full and total 
integration between and among all team member efforts, 
plans regular check-ins with Project Team and Coupeville staff 
lead, oversees the scope and timeline for the project, ensures 
all work products meet Coupeville’s expectations for cost, 
content, and quality, ensures availability to coordinate 
questions from Coupeville on an as-needed basis, provides 
Coupeville staff lead with monthly progress and expenditure 
reports with each billing.  

Task 2 Coordination: Leads Task 2 team, reviews and 
summarizes the provided engagement resources, develops 
Public Participation and Stakeholder Engagement Plan, leads 
initial outreach, survey development and distribution, and 
community engagement event, integrates public and other 
stakeholder input in the final summary. 

David Roberts, MS 

Peak Sustainability 
Group 

Project Advisor and 
Quality Control 

Participates in key project planning meetings and calls, ensures 
all work products meet Coupeville’s expectations for cost, 
content, and quality. 

Rachel Myers, BA 

Peak Sustainability 
Group 

Engagement Event 
Facilitator 

Supports engagement event planning and leads facilitation.  



   

 

Peak Sustainability Group – Coupeville SLR Vulnerability Assessment  

 

20 

Staff Role Responsibilities 

Sam Humphreys, BBS 

Peak Sustainability 
Group 

Public Engagement 
Support 

Supports engagement event planning and facilitation. 

Anna Santo, MS 

Peak Sustainability 
Group 

Social Science 
Advisor 

Reviews and offers feedback on engagement plan, survey, and 
engagement event agenda. Provides quality control to ensure 
adequate stakeholder representation and equity 
considerations.  

Allison Roberts, BA Document Editor Edits final deliverables.  

CGS Staff – Task 1 

Jim Johannessen, MS 
and LEG 

Coastal Geologic 
Services 

 

Task 1 Coordinator 

Leads the CGS team and leads engineering geology aspects, 
serves as senior technical oversight for vulnerability data 
compilation and vulnerability indices development. 
Participates in key project planning meetings and calls 

Avery Maverick, MS 
and LG 

Coastal Geologic 
Services 

 

Lead geospatial 
analyst and coastal 
scientist, deputy 
project manager for 
CGS 

Leads geospatial analysis, participates in all project planning 
meetings and calls, and leads the preparation of the 
geodatabase and specific project elements. 

Wei Chen, PhD and PE 

Coastal Geologic 
Services 

 

Coastal and civil  
engineering lead 

Leads coastal and civil engineering aspects of the analysis, 
participates in select project planning meetings and calls. 
Assists with vulnerability indices development, and related 
technical summaries.  

Winn McEnery 

Coastal Geologic 
Services 

GIS Analyst Provide support with geospatial analysis.  
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PEAK - CORE TEAM MEMBERS 

The following section summarizes the qualifications of each of our core Project Team members, 

including staff from Peak and CGS. We commit that the staff identified in this proposal will be assigned 

to this project. Refer to Appendix C for additional qualifications and experience for each team member. 

 

Sarah leads the Climate Team at Peak. She has 

over 10 years of experience in community 

engagement, facilitation, and education. She 

loves to engage stakeholders in productive 

conversations surrounding complex socio-

environmental topics, such as climate change. 

She has served as project manager on a range 

of community engagement, education, and 

climate planning projects.  

Sarah Parker, MA, Project Manager 

David is the principal at Peak. He has 
30+ years of experience managing 
teams and projects and working with 
agencies, tribes, and communities on a 
wide range of environmental projects. 
He has designed and led dozens of 
projects involving facilitated 
agreements, public engagement 
processes, surveys, and education.   

David Roberts, MS 

Sam loves to solve problems by asking 

the right questions, seeking out sound 

data, and applying systems thinking to 

identify options and solutions. He 

thrives when connecting people, 

building strong relationships, and 

making team efforts greater than the 

sum of their parts.  
Sam leads the Strategic 

Communications Team at 

Sam Humphreys, BBA Rachel Myers, BA 

Anna Santo, MS (PhD Candidate) 

Anna has engaged in applied 

environmental social science research 

in regional, national, and international 

locations. She uses quantitative and 

qualitative methods and primarily 

focuses on private landowner 

incentive program design for 

conservation objectives as well as 

collaborative management of public 

forests and watersheds. Her social 

science expertise includes structured 

survey and semi-structured interview 

design and implementation. 

Building relationships and trust and 

creating a community that is 

inclusive and equitable are what 

drive Rachel in life and work. She is 

a connector who loves to learn and 

collaborate with others. She adores 

working with teams who are 

committed to growth, innovation 

and facing challenges together.  

Allison Roberts, BA 

Allison enjoys connecting people 

to ideas, to information, and to 

each other. Her career has been 

spent including people in 

collective efforts for creative 

problem solving and community 

development. She is a certified 

editor and copywriter and is 

proficient at technical writing 

and formatting reports and other 

internal and external documents. 
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CGS - CORE TEAM MEMBERS 

 

  

Jim specializes in beach and 

estuarine assessment, mapping, 

and restoration design. He 

started CGS in 1993 and has 

performed coastal and sea level 

rise vulnerability assessments 

and developed beach 

nourishment, soft shore 

protection, integrated site 

management approaches, 

restoration, and other designs in 

all Salish Sea Counties. 

Jim Johannessen, MS, LEG 

Avery’s research focuses on 

coastal processes and 

implications for shoreline change 

using remote sensing, structure-

from motion, and modeling. She 

applies these skills to coastal 

restoration and applied coastal 

management. She has 

experience performing geospatial 

analysis, modeling, and assessing 

vulnerability to sea level rise, and 

developing adaptation strategies. 

Avery Maverick, MS, LG 

Wei has worked in coastal 

engineering since 1997 and has 

over 12 years of experience in 

the Puget Sound region. Wei is 

experienced in coastal and 

riverine flood analysis and 

specializes in coastal and 

offshore MetOcean conditions, 

coastal/harbor wave modelling 

and hydraulics, sediment 

transport processes, coastal 

structures, beach stabilization 

design, dynamic mooring 

analysis, and navigation design.  

Wei Chen, PhD, PE Winn McEnery, MS 

Winn has expertise in geospatial 

analysis specific to marine and 

coastal environments within the 

eastern Pacific and is adept at 

automating geospatial workflows 

with R and Python. He has created 

a multitude of graphics tailored for 

specific audiences and professional 

presentations. In addition, Winn is 

an experienced marine scientist 

with an extensive background in 

field sampling efforts and methods 

in marine, aquatic and coastal 

environments. 
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PROJECT EXPERIENCE 

Tables 3 and 4 highlight relevant projects completed in the last five years by CGS and Peak. The below 
qualifications (1-5) addressed by each project are indicated in the right columns. The resumes included 
in Appendix C include additional relevant project experience for each of our Project Team members. 

Qualifications needed to complete the Scope of Work included in the RFP: 

1. Experience conducting sea level rise vulnerability assessments. 
2. Experience designing and implementing community surveys.  
3. Experience planning and facilitating stakeholder and or community engagement events.  
4. Experience bringing together a diverse and inclusive group of stakeholders. 
5. Experience and expertise in writing and presenting reports for local government officials and 

including the development of findings, conclusions, and recommendations.  

CGS RELEVANT PROJECT HISTORY 

Table 3. CGS Relevant Project Experience. 

Client and Project  Description  
Qualifications 

1 2 3 4 5 

UNIVERSITY OF 

WASHINGTON SEA 

GRANT/PUGET SOUND 

PARTNERSHIP 

Prioritizing Sea Level Rise 

Exposure and Habitat 

Sensitivity Across Puget 

Sound  

2020-2022 

CGS is working with 

Washington Sea Grant to 

couple recently published sea 

level rise (SLR) projections 

(Miller et al. 2018) with land 

elevation data in GIS to 

assess SLR exposure of Puget 

Sound shores at the parcel scale. We are also assessing, 

and ranking vulnerability related to SLR, and SLR-related 

hazards for habitats and infrastructure. This project is 

using a quantitative risk framework, where risk is 

evaluated as a function of hazard exposure (to flooding 

and erosion) and vulnerability. The resulting database will 

be useful to identify where in Puget Sound infrastructure 

and habitats are most vulnerable to impacts of SLR as 

well as identify areas that should be prioritized for 

protection and restoration when SLR is considered. We 

have leveraged insights and data from this project for 

other projects as we work toward completion (Summer 

2022). 

✔ 

 

 

   ✔ 
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Client and Project (cont.) Description  1 2 3 4 5 

JEFFERSON COUNTY 

USGS Marrowstone 

Marine Field Station Flood 

Protection Study 

2021 

CGS was contracted by 
the USGS to develop 
design alternatives and 
recommendations to 
mitigate coastal flooding 
problems at the USGS 

Marrowstone Marine Field Station. The project 
identified the best engineering solutions to reduce 
coastal flooding risk to life and property at USGS MMFS 
buildings, prevent flooding of the only access road to 
the buildings, and minimize impacts to 
environmentally, culturally, and historically sensitive 
areas. Completed site mapping with the use of a UAS 
(drone) using photogrammetric techniques called 
structure-from-motion, to produce 3D topographic 
models of the site. Analyzed water levels, wind/wave 
conditions, and future sea level rise projections to 
determine design environmental conditions. Reviewed 
USACE project options and developed two design 
alternatives improving on USACE concepts. Evaluated 
alternatives and a preferred design recommendation. 
CGS is currently proceeding with the 60% flood 
protection design and permit application preparation. 

✔ 

 

   ✔ 

 

CITY OF OAK HARBOR  

Residential Bluff 

Conservancy Policy and 

Regulation Review  

2020 

CGS reviewed the existing SMP  

and CAO governing the 

Residential Bluff Conservancy 

designated shoreline and 

developed recommendations 

based on local geologic and 

environmental factors, sea level rise, regulatory priorities, 

and enforcement practicality for the City of Oak Harbor. 

CGS reported on local bluff recession, slope stability, 

drainage, sea level rise, wave conditions, and performed 

hydrologic storm analysis, and incorporated the findings 

into its recommendations for effective, targeted 

improvements to the SMP and CAO. Summarized key 

findings with recommended policy revisions and 

suggested code language, and prioritized policy revisions 

by ease of implementation and immediacy of need.  

✔ 

 

 ✔ 

 

 ✔ 
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Client and Project (cont.) Description  1 2 3 4 5 

CITY OF ANACORTES  

Critical Areas Ordinance 

for Frequently Flooded 

Areas 

2017-2022 

CGS assisted with updating 

the City's Critical Areas 

Ordinance for Frequently 

Flooded Areas to include 

considerations related to sea 

level rise with the best 

available science for projected SLR rates for 2050 and 

2100. Is currently assisting City Planning Director at the 

Planning Committee and City Council levels with related 

policy. 

✔ 

 

   ✔ 

 

SAN JUAN COUNTY 

Park Feasibility 

Assessment and 

Alternatives Analysis 

2018  

CGS was contracted to 

conduct a feasibility 

assessment and alternatives 

analysis for the shore and 

uplands in San Juan County 

Park on the west shore of San 

Juan Island. The subject area 

contains a parking lot, boat 

ramp, access road, and several buildings. The work was 

completed for Friends of the San Juans in cooperation 

with San Juan County Parks. The objective of the 

assessment was to provide consideration of sea level rise 

and adaptation strategies that would protect both park 

infrastructure and habitat in the future. This project is 

intended to inform the larger San Juan County Park 

master planning process. 

✔ 

 

   ✔ 

 

 

SAN JUAN COUNTY 

Sea Level Rise 

Vulnerability Assessment 

2013 

 

This CGS study was to attain 

a greater understanding of 

the areas within San Juan 

County that are vulnerable 

to the implications of sea 

level rise. Paired inundation 

modeling with bluff 

recession estimates (based 

on background erosion rates) across moderate and high 

SLR scenarios and planning horizons for 2050 and 2100. 

Measured background erosion rates from 50+ 

geomorphic shoreforms throughout San Juan County. 

Developed a countywide mapping tool highlighting areas 

potentially at risk (to inundation or erosion) to inform 

management strategies to reduce, avert, and mitigate the 

vulnerability. In addition, these results can be used to 

identify additional long-term restoration and 

conservation targets throughout the County. 

✔ 

 

   ✔ 
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PEAK RELEVANT PROJECT HISTORY 

Table 4. Peak's Relevant Project Experience. 

Client and Project (cont.) Description  1 2 3 4 5 

CITY OF BELLINGHAM  

Climate Action Task Force  

2018 - 2019  

Peak facilitated negotiations 

and provided technical 

assistance, for 15 months, to a 

nine-member advisory group 

to develop a strategy for the 

City to achieve 100% 

renewable energy and zero 

GHG emissions by 2035.  

  ✔ 

 

✔ 

 

✔ 

 

SNOHOMISH COUNTY  

Sustainable Lands 

Strategy (SLS)  

2019 - 2022  

Peak is currently facilitating 

and supporting the SLS 

process in Snohomish 

County - a collaborative of 

40+ organizations seeking 

multiple benefit outcomes 

by working together on issues related to restoration of 

salmon, protection of farmland, and reduction in flood 

risks. We support a range of projects: community 

outreach, land use policy recommendations, 

communications strategies development, educational 

programs, monitoring program development, 

organizational development, meeting facilitation and 

support, and legal agreement development.  

 ✔ 

 

✔ 

 

✔ 

 

✔ 

 

WHATCOM COUNTY  

Floodplain Integration 

Planning (FLIP)  

2016 - 2018  

Peak provided strategic 

planning guidance and 

facilitation support to two 

major flood management 

programs for Whatcom 

County. The process 

included assessment of 

floodplains conditions and risks, planning for habitat 

improvement, policy development, regulatory 

streamlining, and grant proposals over 120 meetings.  

  ✔ 

 

✔ 

 

✔ 
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Client and Project (cont.) Description  1 2 3 4 5 

WHATCOM COUNTY  

Jackson Road Bridge 

Replacement Public 

Engagement 

2021  

Peak developed a public participation plan, in 

conjunction with County staff from Public Works and 

Planning and Development Services, to provide the 

public with an opportunity to discuss the bridge 

replacement project, identify needs and constraints, and 

develop preliminary concepts for the crossing. Our 

process also provided an opportunity for the design team 

to outline the final concept, limitations, and schedule, 

and to gather any additional input for County 

consideration. 

 ✔ 

 

✔ 

 

✔ 

 

✔ 

 

CITY OF BELLINGHAM 

Broadband Advisory 

Group Facilitation 

2021 - 2022  

Peak provides monthly 

strategic guidance and 

facilitation for the 

Broadband Advisory 

Workgroup advising the 

City on municipal 

broadband policy 

considerations. Workgroup members are selected by the 

Mayor and confirmed by City Council.  

  ✔ 

 

✔ 

 

✔ 

 

WHATCOM COUNTY  

System-wide 

Improvement Framework 

(SWIF)  

2013 - 2016  

  

Peak facilitated more 

than 50 meetings for a 

multi-stakeholder 

process to develop a 

levee system 

management plan and 

streamlined permitting 

process for the lower Nooksack River. The goal of the 

process was to reduce flood risk and identify 

opportunities to improve fish habitat.  

  ✔ 

 

✔ 

 

✔ 

 

SKAGIT COUNTY  

Farm, Fish, and Flood 

Initiative (3FI)  

2011 - 2018  

Peak facilitated 

negotiations to develop 

agreements to protect 

farmland, promote 

salmon recovery, and 

reduce flood risk. David 

also facilitated the Hydrodynamic Model (HDM) Team in 

the development of their Alternatives Analysis tool.   

 
 

  ✔ 

 

✔ 

 

✔ 
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Client and Project (cont.) Description  1 2 3 4 5 

CITY OF BELLINGHAM 

Chuckanut Forest Steering 

Committee Facilitation  

2021-2022 

  

Peak is facilitating the 

Steering Committee in 

the development of The 

Chuckanut Community 

Forest in south 

Bellingham with the 

intent to create the 

Chuckanut Community Forest Master Plan (Plan) –  a 

dynamic, long-lasting plan setting priorities and strategies 

to guide the future of the community forest, trails, and 

open space. Developed a community survey to assess 

current and future uses and development of the space for 

future generations. We have summarized input and 

submitted a draft plan for the community forest. 

 ✔ 

 

✔ 

 

✔ 

 

✔ 

 

WHATCOM COUNTY  

South Fork Nooksack River 

Watershed Planning 

Process  

2015 - 2016  

Peak facilitated a year-

long community 

engagement effort in the 

South Fork Nooksack 

River Watershed to 

inform a watershed 

planning process and 

engage citizens on issues, challenges, and desired 

outcomes. This included a survey of residents and the 

facilitation of local workgroups.  

 ✔ 

 

✔ 

 

✔ 

 

✔ 

 

CITY OF BELLINGHAM 

Bellingham Public Schools 

Sustainability Task Force 

2022 

  

Rachel Myers, in affiliation with 

Peak, is currently facilitating a 30-

member Sustainability Task Force 

and is responsible for ensuring an 

inclusive and creative process 

resulting in recommendations for a vision and mission on 

sustainability that will align with The Bellingham Promise 

for integrating sustainability throughout the district. 

 ✔ 

 

✔ 

 

✔ 

 

✔ 

 

CITY OF BELLINGHAM 

2020 Surface and 

Stormwater 

Comprehensive Plan 

Update – Public 

Engagement and Survey 

2020  

Peak facilitated the virtual open 

house, the development and 

implementation of a public 

survey on the Comp Plan 

Update, and compiled all 

content for the Engage 

Bellingham website.  

 ✔ 

 

✔ 

 

✔ 

 

✔ 

 

  

https://engagebellingham.org/stormwatercompplanupdate?msclkid=dc7eba72c10111eca934c1c417e6301a
https://engagebellingham.org/stormwatercompplanupdate?msclkid=dc7eba72c10111eca934c1c417e6301a
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Client and Project (cont.) Description  1 2 3 4 5 

SUSTAINABLE LANDS 

STRATEGY 

Local Agriculture and 

Consumer Behavior 

Survey in Snohomish 

County  

2021-2022 

  

Peak’s Anna Santo and Allison 

Roberts with partners at the 

Sustainable Lands Strategy and 

through the University of British Columbia developed and 

implemented a community survey to gather quantitative 

and qualitative community data on behaviors, attitudes, 

and barriers to  supporting a quality, healthy, and local 

food system and keep producers in Snohomish County. 

 ✔ 

 

 ✔ 

 

✔ 

 

SKAGIT WATERSHED 

COUNCIL 

Skagit Watershed Tree 

Planting Survey 

2020-2021  

Peak worked with 

community engagement 

partners and the 

Department of Ecology on 

efforts to address stream 

temperature issues in many 

Skagit waterways. Our group developed and 

implemented a survey, a video series, and targeted 

messaging to inform efforts to address stream 

temperature issues.  

 ✔ 

 

✔ 

 

✔ 

 

✔ 
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REFERENCES 
We grant the Town of Coupeville the right to contact the following references without prior notification. 

PEAK REFERENCES 

Client Snohomish County Public Works, Surface Water Management 

Project Name Sustainable Lands Strategy (SLS) 

Contact Name Jessica Hamill, Project Specialist IV 

Address 3000 Rockefeller Ave, M/S 607, Everett, WA, 98201 

Phone 425.388.6476 

Fax Number/ Email Jessica.Hamill@snoco.org 

Type of Service Provided 

Status: ongoing  

Facilitation of the SLS Steering Committee, coordination with the leads of 

the Stillaguamish and Lower Skykomish Integration Teams, analysis for 

their Land Use Comp Plan update, and facilitation of the Communications 

Group with outreach and community engagement strategies. 

 

Client City of Bellingham, Public Works 

Project Name Climate Action Task Force 

Contact Name Clare Fogelsong 

Address 2221 Pacific Street, Bellingham, WA 98229 

Phone 360.778.7965 

Fax Number/ Email cfogelsong@cob.org  

Type of Service Provided 

Status: completed 

Facilitated the Climate Action Task Force for 15-months to develop 

strategic recommendations to achieve 100% renewable energy and 

accelerate efforts to reduce GHG emissions. Peak also developed the 

emissions inventory and projections needed for the Task Force to complete 

its package. 

 

Client Snohomish County Public Works, Surface Water Management 

Project Name Lower Nooksack River Planning and Engagement (FLIP and SWIF) 

Contact Name Paula Cooper Harris, River, and Flood Manager 

Address 322 N. Commercial Street, Suite 120, Bellingham, WA 98225 

Phone 360.676.6876 

Fax Number/ Email pharris@co.whatcom.wa.us  

Type of Service Provided 

Status: completed 

David facilitated two multi-stakeholder involvement processes over a four-

year period to update levee maintenance plans and develop a 

comprehensive flood hazard management plan. 

 

https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.snohomishcountywa.gov%2F208%2FSurface-Water-Management&data=02%7C01%7CJessica.Hamill%40co.snohomish.wa.us%7C03a01aadc1b6408eb57a08d5d625e66b%7C6bd456aabc074218897c4d0a6a503ee2%7C1%7C0%7C636650380636485480&sdata=Ng8C3Io%2FpFFTxkyU0Nz1h33KgXuzdUWa%2B%2F10OHsFfjc%3D&reserved=0
mailto:Jessica.Hamill@snoco.org
mailto:cfogelsong@cob.org
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.snohomishcountywa.gov%2F208%2FSurface-Water-Management&data=02%7C01%7CJessica.Hamill%40co.snohomish.wa.us%7C03a01aadc1b6408eb57a08d5d625e66b%7C6bd456aabc074218897c4d0a6a503ee2%7C1%7C0%7C636650380636485480&sdata=Ng8C3Io%2FpFFTxkyU0Nz1h33KgXuzdUWa%2B%2F10OHsFfjc%3D&reserved=0
mailto:pharris@co.whatcom.wa.us
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CGS REFERENCES 

Client University of Washington, Washington Sea Grant 

Project Name Prioritizing Sea Level Rise Exposure and Habitat Sensitivity Across Puget 

Sound 

Contact Name Dr. Ian Miller, Coastal Hazard Specialist 

Address 3716 Brooklyn Ave NE, Seattle, WA 98105 

Phone 360-417-6460 

Fax Number/ Email immiller@uw.edu  

Type of Service Provided 

Status: report in 

preparation 

CGS led the technical geospatial and coastal sciences components of the 

Prioritizing Sea Level Rise Exposure and Habitat Sensitivity Across Puget 

Sound project, to support Washington Sea Grant led by Dr. Ian Miller. 

 

Client City of Oak Harbor 

Project Name City of Oak Harbor Residential Bluff Conservancy Policy and Regulation 

Review 

Contact Name Dennis LeFevre, Senior Planner 

Address 865 SE Barrington Dr, Oak Harbor, WA 98277 

Phone 360-279-4513 

Fax Number/ Email dlefevre@oakharbor.org  

Type of Service Provided 

Status: completed 

 

CGS conducted a study for the City of Oak Harbor to provide 

recommendations for policy revisions to protect the City of Oak Harbor 

Residential Bluff Conservancy’s economic and ecology resources into the 

future with respect to geologic hazards. It included an analysis of geology, 

slope stability, waves, hydrologic storm analysis, sea level rise, and policy. 

 

Client City of Anacortes Planning, Community & Economic Development 

Department 

Project Name Critical Areas Ordinance for Frequently Flooded Areas 

Contact Name Don Measamer, Director of Planning 

Address 2201 30th St, Anacortes, WA 98221 

Phone 360-299-1942 

Fax Number/ Email don@cityofanacortes.org  

Type of Service Provided 

Status: completed 

CGS assisted with updating the City's Critical Areas Ordinance for 

Frequently Flooded Areas to include considerations related to sea level rise 

with the best available science for projected SLR rates for 2050 and 2100. 

CGS is currently assisting City Planning Director at the Planning Committee 

and City Council levels with related policy. 

mailto:immiller@uw.edu
mailto:dlefevre@oakharbor.org
mailto:don@cityofanacortes.org
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3. COST PROPOSAL 
The following cost summary outlines expected costs by task and additional expected expenses such as travel and supplies. 

Team 
Sarah  
Parker 

Rachel 
Myers 

Anna  
Santo 

David 
Roberts 

Sam 
Humphreys 

Allison 
Roberts 

Jim 
Johannessen 

Wei  
Chen 

Avery 
Maverick 

Winn 
McEnery 

Rebecca 
Cayen 

Hours 
by 

Task 

Task 
Project 

Manager 
Facilitator 

Soc 
Scientist 

Project 
Advisor 

Public 
Engagement 

Editor 
Principal 
Geologist 

Engineer 
Coastal 

Geologist 
GIS 

Associate 
Geologist 

  

Task 1. SLR Vulnerability Assessment                         

Task 1A. Coordinate with the Town staff 
every other week (Includes Project 
Mgmt/Admin) 

18           5   4   4 31 

Task 1B. Compile existing data sets; Review 
SLR Resources and Summarize Use for the 
Vulnerability Assessment 

            4   30 6   40 

Task 1C.  Prepare internal draft  
Vulnerability Assessment for staff review 

            18 7 50 12   87 

Task 1D. Prepare external draft 
Vulnerability Assessment for stakeholder 
review 

            4 2 10 4   20 

Task 1E. Present Findings of Vulnerability 
Assessment to the community at meetings 

            6   8 2   16 

Task 1F. Prepare Final Vulnerability 
Assessment Report 

          4 10 7 16     37 

Task 2. Public Engagement                         

Task 2A. Resource Review 6       3             9 

Task 2B. Public Participation/Stakeholder 
Engagement Plan 

12     3 3             18 

Task 2C. Initial Outreach 12       18 8           38 

Task 2D. Community Survey 6   6                 12 

Task 2E. Community Engagement Event 12 12   1 6             31 

  



   

 

Peak Sustainability Group – Coupeville SLR Vulnerability Assessment  

 

33 

Team 
Sarah  
Parker 

Rachel 
Myers 

Anna  
Santo 

David 
Roberts 

Sam 
Humphreys 

Allison 
Roberts 

Jim 
Johannessen 

Wei  
Chen 

Avery 
Maverick 

Winn 
McEnery 

Rebecca 
Cayen 

Hours 
by 

Task 

Task 
Project 

Manager 
Facilitator 

Soc 
Scientist 

Project 
Advisor 

Public 
Engagement 

Editor 
Principal 
Geologist 

Engineer 
Coastal 

Geologist 
GIS 

Associate 
Geologist 

  

Total Hours 66 12 6 4 30 12 47 16 118 24 4 339 

Hourly Rates (including overhead) $160 $175 $145 $175 $100 $85 $185 $183 $116 $109 $110   

Staff Costs  $  10,560  $2,100 $870 $700 $3,000 $1,020 $8,695 $2,928 $13,688 $2,616 $440   

Subtotal Staff  $  46,617             

Travel & Supplies  $       800             

Total  $  47,417             



   

 

Peak Sustainability Group – Coupeville SLR Vulnerability Assessment  

 

34 

APPENDIX A – Certifications and Assurances 

__________ 

We make the following certifications and assurances as a required element of the proposal to which it is 
attached, understanding that the truthfulness of the facts affirmed here and the continuing compliance 
with these requirements are conditions precedent to the award or continuation of the related 
contract(s):  

1. The prices and/or data have been determined independently, without consultation, 
communication, or agreement with others for the purpose of restricting competition. However, 
I/we may freely join with other persons or organizations for the purpose of presenting a single 
proposal.  

2. The attached proposal is a firm offer for a period of 30 days following receipt, and it may be 
accepted by the Town without further negotiation at any time within the 30‐day period.  

3. In preparing this proposal, I/we have not been assisted by any current or former employee of 
the Town whose duties relate (or did relate) to this proposal or prospective contract, and who 
was assisting in other than his or her official public capacity. Neither does such a person nor any 
member of his or her immediate family have any financial interest in the outcome of this 
proposal. (Any exceptions to these assurances are described in full detail on a separate page and 
attached to this document.)  

4. I understand that the Town will not reimburse me/us for any costs incurred in the preparation 
of this proposal. All proposals will become the property of the Town, and I/we claim no 
proprietary right to the ideas, writings, items, or samples. 

5. I/we warrant that, in connection with this procurement:  

a. The price and/or cost data have been arrived at independently, without consultation, 
communications, or agreement, for the purpose of restricting competition, as to any 
matter relating to such prices with any competition. 

b. Unless otherwise required by law, the prices and/or cost data which have been 
submitted have not been knowingly disclosed by the Consultant/Vendor and will not 
knowingly be disclosed by him/her prior to opening, in the case of a proposal directly or 
indirectly to any other competitor.  

c. No attempt has been made or will be made by the Consultant/vendor to induce any 
other person or firm to submit or not to submit a proposal to restrict competition.  

6. I further certify that, except as noted below, the Firm or any person in a controlling capacity 
associated therewith or any position involving the administration of federal funds; is not 
currently under suspension, debarment, voluntary exclusion, or determination of ineligibility by 
any federal agency; has not been suspended, debarred, voluntarily excluded or determined 
ineligible by any federal agency within the past 3 years; does not have a proposed debarment 
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pending, and has not been indicted, convicted or had a civil judgment rendered against said 
person or Firm, by a court of competent jurisdiction in any matter involving fraud or official 
misconduct within the past three years.  

7. Bidder further certifies that they are not on the Comptroller General’s list of ineligible 
contractors/vendors.  

Sincerely, 

 

 

David Roberts      Sarah Parker 
President, Peak Sustainability Group    Project Manager, Peak Sustainability Group 
Date: April 21, 2022      Date: April 21, 2022 
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APPENDIX B – Quality Pledge 

__________ 

Quality Pledge to Town of Coupeville, Sea Level Rise Vulnerability Assessment  

The Project Team, led by Peak Sustainability Group LLC and including Coastal Geologic Services, makes 
this pledge to the Town of Coupeville: 

We will conduct a project kick-off meeting and additional check-ins with key staff from the Town to 
clarify your expectations, quality objectives, and any concerns about the execution of the Sea Level Rise 
Vulnerability Assessment contract. We commit to the following: 

• We will strive to meet or exceed Coupeville’s expectations and, in every way, execute each 
assigned project task on time and within our budget.  

• When there is a potential deviation in costs or schedule, or other quality concerns, whether 
resulting from our performance or due to circumstances beyond our control, we will strive to 
communicate these potential deviations to you promptly and take your specific instructions on 
corrective measures.  

• We will conduct an internal peer review of all work products and those of our team members.  

• We pledge to use public resources responsibly and to execute this (and every project) 
sustainably as your trusted Project Team. 

• In all projects, our team members prioritize safety by following predetermined safety and COVID 
protocols.  

• We expect every Project Team member to practice clear, inclusive, and respectful 
communication with all team members, stakeholders, and any other populations we may 
encounter in our work.  

We aspire to completely satisfy all requirements and goals for this project and any future projects with 
the Town of Coupeville. Our Project Team indicates a commitment to this quality pledge with their 
signatures below. 

Signed: (Core team members) 

  

 

 

 
David Roberts  Sarah Parker           Rachel Myers Sam Humphreys Anna Santo 
 

 

 

 
 

 

 

  

Jim Johannessen Wei Chen Avery Maverick 
 

Winn McEnery  
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APPENDIX C - Resumes 

Sarah K. Parker, MA  
Environmental Consultant, Peak Sustainability Group 

Sarah is passionate about identifying and implementing policy solutions that 
promote climate resilience, equity, and the holistic well-being of people and 
the planet. She loves to engage stakeholders in productive conversations 
surrounding complex socio-environmental topics, communicate with diverse 
audiences about environmental issues and climate change, and apply her 
knowledge of climate and energy policy to the community setting. She has 
experience working for a range of governments, tribes, businesses, 
nonprofits, and universities on projects and programs that address a range of 
environmental and social topics. Sarah’s strengths are informed by a passion 
for finding solutions to the most wicked problems facing society today.  

Education 

• MA, Environmental Studies, Western Washington University (Outstanding Graduate Award and 
Huxley College – Graduate Student Research Grant) 

• BA, Biology, Lewis & Clark College 

Certificates and Training 

• Western Washington University: Certificate in Energy Policy 

• International Association for Public Participation (IAP2): Foundations in Public Participation 
Training Certificate of Completion 

Professional Experience 

• Peak Sustainability Group LLC, Environmental Consultant 
Leads Peak’s Climate Team in project development, research, and outreach and serves on the 
Community Engagement Team. Works with a wide range of government, Tribes, businesses, and 
nonprofits.  

• Kulshan Carbon Trust, Program Manager 
Manages strategic planning, outreach, and daily functions of the first-of-its-kind nonprofit 
carbon trust organization. Currently co-designing a biochar pilot project. Worked alongside 
board members to secure funding for a pilot project.  

• Western Washington University, Sustainable Communities Partnership (SCP) Graduate 
Assistant 
Coordinated sustainability-focused community-university partnership projects through the 
Sustainable Communities Partnership (SCP) program within Western’s Office of Sustainability. 
Coordinated community partners, Western faculty, and student groups. Prepared and/or edited 
reports and other deliverables for partners. Presented projects and findings to partner 
jurisdictions including mayors, city/county councils, and staff. 

• Program Coordinator, North Cascades Institute 
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Coordinated Youth Leadership Adventures backcountry courses for high school students. 
Coordinated stewardship projects with the National Park Service and U.S. Forest Service 
partners. Developed climate change curriculum for participants of all ages. Recruited 
participants from diverse backgrounds through classroom presentations and community 
outreach. Facilitated meetings with participants, families, and community partners. 

• Field Science Instructor, Teton Science Schools 
Taught field ecology, climate science, and geology in Grand Teton National Park. Worked with 
diverse participants ranging from rural Wyoming middle schoolers to military families to urban 
preparatory school students. 

Relevant Project Experience 

Climate Planning 

• Developed a community-based climate resilience planning process and Climate Resilience 
RoadmapTM for small cities.  

• Currently developing resilience measures for the Port of Bellingham’s Climate Action Strategy, 
including strategies to address sea level rise threats to infrastructure.  

• Currently supporting climate action research for the City of Bellingham. Specifically, researching 
and recommending strategies for building electrification, clean energy procurement for 
community energy needs, and transportation electrification.  

• Managed Whatcom County’s Building Community Resilience Project while serving as the SCP 
Graduate Assistant at Western Washington University (WWU). Coordinated WWU students as 
they developed climate goals and policies for multiple Whatcom County cities’ comprehensive 
plans (2020-21). Chaired the steering committee consisting of staff from the Port of Bellingham, 
the City of Bellingham, and Whatcom County. Produced a final report with recommended policy 
language.  

• Completed Western Washington University Master’s thesis (2021): “Community Perspectives on 
Building Electrification in Bellingham, WA” (https://cedar.wwu.edu/wwuet/1037/) 

Community Planning and Engagement 

• Currently writing a master park plan for the City of Bellingham’s Hundred Acre Wood planning 
area. Supported survey development and an open house during the planning process.  

• Currently coordinating Sustainable Lands Strategy (SLS) special topic presentations in a multi-
stakeholder process designed to foster understanding and increase collaboration on projects 
aimed at recovering fish stocks, protecting farmland, and improving flood management in the 
Stillaguamish and Snohomish River watersheds. 

• Wrote a comprehensive park plan for the Columbia Valley Park and Recreation District (District). 
Managed a public participation campaign for the District.  

 

 

  

https://peaksustainability.com/home/climate-action/
https://peaksustainability.com/home/climate-action/
https://cedar.wwu.edu/wwuet/1037/
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David J. Roberts, MS  
President and Founder, Peak Sustainability Group 

David founded Peak Sustainability Group (formerly Kulshan Services) in 2011. He 
has worked with a wide range of government, tribes, businesses, and nonprofits 
and has managed over 125 projects for clients throughout Washington.  

David is a facilitator with 30 years of experience in designing and leading 
multiple-benefit collaborative processes which advance complex natural 
resource and sustainability initiatives. His steady leadership inspires decision-
makers and stakeholder groups to discover new possibilities, inform sound 
decision-making, and decide on a sustainable path forward. His work career 
spans all levels of government, businesses, and nonprofits on challenges and 

opportunities related to the environment, communities, and sustainability. David’s strengths are 
informed by his deep history in ecosystem management, public engagement, and decision-making 
processes. In addition, David is a sought-after speaker on a wide range of environmental topics including 
climate change, negotiated processes, community engagement, and environmental management.  

Education 

• Master of Science, Environmental Science, and Engineering, University of Washington 

• Bachelor of Science, Geology, Washington State University 

Certifications and Special Training 

• Washington Career Executive Program  

• Washington Incident Command, Public Information Officer  

Professional Experience 

• Peak Sustainability Group LLC, Principal, and Founder, 2011-present 

• WA Department of Natural Resources, Assistant Division Manager, 2002-2011 
Managed leasing, shellfish production, conservation planning, restoration, and environmental 
clean-up on 1.6 million acres of State-owned aquatic lands in Northwest Washington including a 
staff of twelve in four district offices.  

• Washington Department of Ecology, Project Manager and Unit Supervisor, 1984-2002 
Managed projects dedicated to statewide policies and legislation, rulemaking, permit 
development, grants, and program development addressing land use, air quality, and water 
pollution issues statewide including forest management, agriculture, watershed management, 
salmon, shellfish, and stormwater.  

• Bennett Laboratories, Project Manager, 1983-1984 
Provided technical assistance and consulting services to business clients and local governments 
in the South Puget Sound region for a small independent laboratory.  
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Relevant Project Experience 

• City of Bellingham Climate Planning 
Facilitated the City of Bellingham’s Climate Action Task Force for over 15 months in the 
development of strategic recommendations to achieve 100% renewable energy and accelerated 
efforts to reduce greenhouse gasses. His team completed research and developed the emissions 
inventory and projections needed for the Task Force to complete its package. 

• Port of Bellingham Climate Planning 
Currently supporting the development of the Port of Bellingham’s Climate Action Strategy. 

• Sustainable Lands Strategy (SLS) 
Currently facilitating a variety of workgroups in a multi-stakeholder process designed to foster 
understanding and increase collaboration on projects aimed at recovering fish stocks, protecting 
farmland, and improving flood management in the Stillaguamish and Snohomish River 
watersheds. 

• Municipal Broadband 
Currently facilitating the City of Bellingham’s Broadband Advisory Workgroup evaluating options 
for improving broadband access, availability, affordability, and quality across the city. 

• Chuckanut Forest Steering Committee 
Facilitating the Chuckanut Community Forest Steering Committee to create the Chuckanut 
Community Forest Master Plan (Plan) –  a dynamic, long-lasting plan setting priorities and 
strategies to guide the future of the community forest, trails, and open space. Developed a 
community survey to assess current and future uses and development of the space for future 
generations. Summarized input and submitted a draft plan for the community forest. 

• Flood Management Planning 
Facilitated policy and stakeholder workgroup development of an integrated floodplain plan for 
Whatcom County that considers the needs of fish, farms, and flood protection in the lower 
Nooksack River floodplain. 

• Farms, Fish, and Floods Initiative (3FI) 
Facilitated policy negotiations and scientific study teams as they developed plans and 
agreements to protect farmland, promote salmon recovery, and reduce flood risk. 

• Low Impact Development 
Assisted the cities of Anacortes and Lynden with comprehensive reviews of their stormwater 
programs and incorporation of low impact development (LID) requirements into their municipal 
codes and engineering standards.  

• Levee Management Plan 
Facilitated a multi-stakeholder process for four years for Whatcom County resulting in the 
development of a levee system management plan and a streamlined permitting process for the 
Lower Nooksack River designed to reduce flood risk and increase habitat protection.  

Professional and Volunteer Associations 

• Bellingham City Club Board of Directors – past member and president 

• Bellingham Watershed Advisory Board of Directors – past member 

• City of Olympia Planning Commission – past member 

• Whatcom Million Trees – technical advisor 

• Kulshan Carbon Trust – technical advisor 

• People for Lake Padden – science advisor 

• City of Olympia Parks and Recreation Board of Directors – past member  
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Sam Humphreys  
Sustainability Consultant, Peak Sustainability Group 

Sam excels at solving problems by asking questions and seeking out sound data. He 
easily applies systems thinking to identify options and solutions. He loves to connect 
with people and build strong relationships. Sam helps others to utilize their full 
potential and make the team's efforts greater than the sum of its parts. He loves 
working in the practical application of business and sustainability principles; is 
experienced in sustainable, biodegradable, and compostable packaging solutions; and 
is proficient in Zoho CRM and Google apps. 

 

Education  

• BBA in Sustainable Business, Beedie School of Business, Simon Fraser University  

• Certificate in Sustainable Community Development 

Professional Experience 

• Peak Sustainability Group | Sustainability Consultant| 2021-present 
The Sustainability Team at Peak helps businesses gather data, measure what matters, 
communicate with valued stakeholders, and discover opportunities that provide multiple 
benefits to the company’s triple-bottom line.  

• Front of House Lead | Pizza’zza |  2020-2021 
As lead, organized front-end staff and was responsible for customer expectation management, 
inventory tracking, and beverage and frozen goods orders. Skilled in all departmental roles in 
restaurant operations. 

• Account Manager | BSIbio Packaging Solutions |  2018-2019 
Hired as part of sales team initially, transitioning to a solo sales representative for the final 6 
months. Grew book of business to 35+ clients. Facilitated custom print process for customers 
with third-party suppliers. After 12 months, exceeded one-year sales target by over 50%, 
achieving $157,000 in sales revenue.  

• Folklore Contracting | Tree Planter | 2016 and 2017  
Planted over 250,000 seedlings in Northern BC and Alberta over two summers. 

Relevant Project Experience 

• Marketing – Currently working with the Peak leadership team in marketing and developing 
customer and business tracking systems.  

• Operational Sustainability Advisor – Energy and carbon footprint analysis; report support for 
local businesses; sustainability report advising and business development support.  

Community Involvement 

• Volunteers at Nooksack Salmon Enhancement Association. 

• Sustainability Task Force member, Bellingham Public Schools working to craft recommendations 
for a vision and mission on sustainability aligning with The Bellingham Promise for integrating 
sustainability throughout the district.  
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Rachel Myers  
President and Owner, RM & Company and Peak Affiliate 

Building relationships and trust makes good things happen in my community 
and drives me in my life and work. I believe that when each of us is able to 
show up to work as our authentic selves, incredible things are possible. I am a 
connector who loves to learn and collaborate with others to make a difference 
for the people we serve. I adore working with teams who are committed to 
growth, innovation, and facing challenges together. I intend to bring kindness, 
joy, innovation, and authenticity to each day. Creating an inclusive and 
equitable community for all of my neighbors is extremely important to me. I am 
committed to using my power and privilege to help remove barriers and create 
more just systems. 

Education  

BA in Journalism and Mass Communications (Summa Cum Laude) Major: Journalism/Public Relations 
Concentration: Political Science, Drake University 

Professional Experience 

• President and Consultant| RM & Company | 2012-2013 and 2021-present  
I offer consulting, capacity, and expertise to help organizations focus on what is most important 
and move that work forward. I work with organizations on Leadership Support, Strategic 
Assessment, Program and Project Design, Communications, and Fund Development support. 
Facilitated the final fundraising phase for the new Ferndale Library, which included creating new 
communications tools, and meeting with supporters, volunteers, and community groups to raise 
money and help support the bond measure. The new library opened in October 2014.  

• Whatcom Community Foundation | Philanthropic Services and Programs Director | 2014-2021 
Led the donor engagement team to encourage deeper investment in our community's needs 
and opportunities. The success of our team resulted in significant growth in assets (up to $25M 
in 8 years) and more grantmaking for Whatcom County. Built and nurtured relationships with 
community partners. Created and executed communications strategies. Designed and 
supported programs to strengthen nonprofit leadership, increase community engagement on 
boards, and offer training. Managed the scholarships program and worked with donors to 
provide $200K in scholarships each year. Collaborated with the team to center equity, diversity, 
and inclusion in our work.  

• Whatcom Literacy Council| Executive Director| 2004-2012  
Managed a staff of four employees including setting strategic priorities for each. Worked closely 
with a 12-member board of directors to meet yearly goals. Developed and managed a yearly 
budget and collaborated with the team to raise the operating budget each year. Agency 
reserves and endowment accounts increased by $100,000 during my tenure. Created and 
implemented marketing strategies and events to recruit volunteer tutors and engage 
community partners and donors. Connected the community to the importance of our work 
through hundreds of presentations to service clubs, businesses, and other community 
organizations. Recruited and helped to support an average of one hundred volunteer tutors 
each year. Planned and managed two major fundraising events each year.  
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• Executive Director| Allied Arts of Whatcom County  |  2001-2004  
Planned and managed two major events each year. Under my management, the Holiday Festival 
revenues grew 35% each year, and Chalk Art Festival participation and sponsorship levels 
reached record levels. Increased grant income by 25%. Developed and launched a campaign 
designed to improve community awareness of the agency’s mission and attract new members. 
Membership increased by 60%. Received the Mayors Arts Award in 2004 in recognition of my 
work. 

Relevant Project Experience 

• Peak Sustainability Group 
Currently facilitating a 30-member Sustainability Task Force for Bellingham Public Schools on a 
subcontract with Peak. Responsible for ensuring an inclusive and creative process resulting in 
recommendations for a vision and mission on sustainability that will align with The Bellingham 
Promise for integrating sustainability throughout the district. Work with the group of citizens and 
school district employees to develop a plan and timeline for benchmarking waste, water, and 
energy usage within the district and individual buildings. Also, lead the group in discussions that will 
determine actionable sustainability priorities that connect to teaching and learning.  

Community Involvement 

• Parents Advisory Committee to the Superintendent for Bellingham Public Schools, 2018-2020 

• Bellingham Public Library Trustee, 2008-2012 

• Big Brothers Big Sisters - School Buddy, Alderwood Elementary, Shuksan Middle School, 2008-2012 

Professional Development 

• Attended the Racial Equity Institute (REI) Groundwater training (2020) 

• Attended the Nonprofit Storytelling Conference to build fundraising & storytelling skills (2018) 

• Attended and participated on a panel at the AFP Major Gifts Symposium (2017) 

• Participated in Leading for Equity in Complex Systems Institute in Seattle through the National 
Equity Project (NEP), (2015) 

• Attended the Goodman Center Storytelling Master Class, a 2-day intensive class focusing on how 
to tell compelling stories to engage an audience and inspire action, (2015) 

• Attended the Knight Media Learning Seminar, the Knight Foundation’s annual conference 
focused on exploring how to localize the latest trends in news and information, (2014) 

• Attended the Harwood Institute for Public Innovation’s Community Engagement Conversation: 
The Work of Hope, a seminar teaching specific community engagement skills, (2012) 

• Attended the University of Washington’s Nonprofit Executive Leadership Institute (NELI), a six-
day professional development program to enhance strategic and visionary thinking for nonprofit 
leaders, (2007) 
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Anna R. Santo, MS 
Environmental Social Scientist, Peak Sustainability Group 

Anna has engaged in applied environmental social science research in regional, 

national, and international locations. She uses quantitative and qualitative 

methods and primarily focuses on private landowner incentive program design 

for conservation objectives as well as collaborative management of public 

forests and watersheds. She is experienced in structured survey and semi-

structured interview design and implementation; quantitative analytical 

methods, such as regression modeling and social network analysis; qualitative 

analytical methods, such as coding to understand themes, case study 

development, and qualitative comparative analysis; long-term monitoring plan development; and grant 

writing, tracking, and outcome reporting. 

Education 

• In progress Ph.D. | Resources, Environment, and Sustainability | University of British Columbia 

• 2015 MS | Human Dimensions of the Environment | Virginia Tech 

• 2009 BA | Biology and Environmental Studies | Oberlin College 

• 2007 Semester abroad | Coastal Ecology and Resource Management | Zanzibar, Tanzania 

Professional Experience 

• Faculty Research Assistant | University of Oregon, Ecosystem Workforce Program | 2018–

Present 

Analyzed and collaboratively conducted fifty-two interviews with stakeholders engaged in the 
application of prescribed fire across four case study landscapes in the US West. Summarized key 
themes related to barriers and successful facilitative strategies for implementing prescribed fire. 
Interviewed twenty members of forest collaborative groups about how targeted US Forest 
Service investments in eastern Oregon impacted collaborative forest management. Interviewed 
twenty-five key experts and compiled social and economic impacts data to develop a monitoring 
report detailing the cumulative impacts of Oregon’s Federal Forest Restoration Program. 
Tracked, mapped, and compiled on-the-ground impact data for all activities occurring in 
Washington and Oregon under the newly authorized Good Neighbor Authority. Developed a 
long-term monitoring plan for Tongass National Forest to track the social, economic, and 
ecological impacts of their decision to transition away from harvesting old-growth timber. 

• Research Associate | Advanced Conservation Strategies | 2017–Present  

Used social network analysis to understand how marine conservation organizations across Chile 
collaborate. The analysis informed impact investments to increase the sustainability of small-

scale fisheries. Interviewed fifty-six experts about the need for knowledge, capacity, 

infrastructure, and incentives to increase the proportion of responsibly caught seafood from the 

small-scale fishing sector in Chile and Peru. Interviewed one hundred members of the Mexican 

Government’s Community Bird Monitoring Network to understand motivations and barriers to 

participating in community-based bird monitoring programs. This information will inform the 

expansion of community-based monitoring work in Guatemala and Mexico, where federal 

resources are insufficient to meet the need for ecological monitoring data. 
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• Research Associate | Virginia Tech Conservation Social Sciences Lab | 2013–2018 

Conducted ninety-five interviews with ranchers and farmers about motivations for engaging or 

not in a voluntary incentive program for grassland habitat conservation; analyzed data using 

descriptive statistics and fuzzy-set Qualitative Comparative Analysis. Met with District 

Conservationists representing ninety rural counties to discuss challenges and opportunities to 

redesign an incentive program for private landowners to protect habitat for a species of 

concern. Conducted stakeholder analysis and worked with over twenty organizations to 

understand landowners’ diverse beliefs about how invasive beavers impact ecosystem services 

in southern Argentina and Chile. Designed, conducted, and transcribed 183 interviews in 

Spanish; analyzed data using qualitative coding, mental model analysis, social network analysis, 

factor analysis, and generalized regression models. 

• Grants Coordinator | North Cascades Institute | 2015–2017 

Prepared grant requests and outcome reports for 60+ federal, state, tribal, and private grant-
making organizations. Exceeded annual fundraising goal of $375,000. Assisted in the 
development of monitoring and evaluation processes for environmental education programs. 
Collaborated with a graphic designer to produce program reports. Served as a core member of 
the Diversity, Equity, and Inclusion committee. 

• Water Programs Manager/AmeriCorps VISTA | Western Slope Conservation Center | 2010–

2013 

Coordinated monthly citizen water-quality monitoring team field sampling and data 

management. Partnered with USGS, Conservation District, and diverse stakeholder groups to 

study the effects of agricultural runoff and leaching on salt and selenium loading in the Colorado 

River Basin. Oversaw baseline data collection from drinking water wells near proposed natural 

gas drilling sites.   

• Rivers and Streams Survey Technician, US EPA Survey | Midwest Biodiversity Institute | 2009  

The US Environmental Protection Agency National Rivers and Streams survey collected 

monitoring data, including fish, vegetation, water, macroinvertebrate, bacteria, sediment, algae, 

and fish. 

• Community Ecology Research Assistant | Cedar Creek Ecosystem Science Reserve| 2008 

Identified and processed native grass samples to support research about the effects of climate 

change on nutrient dynamics, prairie productivity, and biofuel development. 

• Human-Wildlife Conflict Research Assistant | Wildlife Conservation Society in Tanzania | 2008 

Assisted with data cleaning and analysis of socioeconomic survey data about the impacts of 

wildlife protection on subsistence livelihoods and poaching in a Tanzanian National Park. 
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Jim Johannessen, MS  
Coastal Geologic Services, Inc. 

Jim Johannessen, Principal Engineering Geologist, Owner, founded CGS in 1993 
to provide consulting services for coastal and estuarine processes, coastal bluff 
geologic processes, and coastal management throughout Puget Sound-Salish 
Sea. He has designed over two hundred implemented soft shore protection, 
beach, and estuary restoration/enhancement projects, including over forty 
bulkhead removal projects throughout the Salish Sea. His expertise spans from 
beach and estuarine processes to gravel beach nourishment to coastal science 
and restoration design. Jim is considered a regional expert in soft shore 
protection and coastal restoration services and has been recognized for his 
design work in these fields. He typically serves as project manager and often 

collaborates with engineers, GIS analysts, biologists, landscape architects, and others. Jim’s projects 
have received national awards for their success. He looks for innovative solutions to coastal challenges 
and has been working on SLR assessment and adaptation for 15 years. He also provides technical 
services for developing and updating shoreline management plans and coastal guidance documents and 
develops and presents educational programs. 

Education 

• MS, Geology, Western Washington University, Bellingham, WA, 1993 

• BS, Geology and Oceanography, University of Rhode Island, Kingston, RI, 1984 

Professional Certifications 

• Licensed Engineering Geologist, Washington State, 2002 

• Licensed Geologist, Washington State, 2001 

Key Qualifications 

• Littoral drift assessment/drift cell analysis 

• Coastal restoration design  

• Alternative shoreline erosion control using beach nourishment, large wood, and vegetation 

• Armor removal & restoration design 

• Shoreline change/historical GIS mapping 

• Estuarine processes and restoration 

• Sea level rise assessment and adaptation planning  

• Assessment of coastal dynamic for planning and management of coastal property 

Key Relevant Project Experience 

• Prioritizing Sea Level Rise Exposure and Habitat Sensitivity Across Puget Sound for Washington 
State Department of Fish and Wildlife ESRP, Puget Sound, WA (2020-2022) 

• Penn Cove Road Repair Bluff and Coastal Processes Assessment for Island County Public Works, 
Penn Cove, WA (2021) 

• City of Anacortes Critical Areas Ordinance Update: Frequency Flooded Areas for City of 
Anacortes, Anacortes, WA (2017-2022) 

• Sea Level Rise Vulnerability of San Juan County for San Juan County (2013) 
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• Marine Shoreline Design Guidelines for the Washington State Department of Fish and Wildlife 
(WDFW), Puget Sound, WA (2014)  

• Port Gamble Mill Restoration, Port Gamble S’Klallam Tribe, Kitsap County, WA (2014-present).            

• Beach Enhancement and SLR Adaptation Assessment and Design for Snohomish County Parks, 
Kayak Point County Park, Snohomish County, WA (2008-present) 

• MacKaye Harbor Road Relocation Feasibility Study for San Juan County, WA (2020)  

• San Juan County Park Feasibility Assessment and Alternatives Analysis (2018) 

• Estuary Design and Creation in Little Squalicum Park for the City of Bellingham, WA (2014-2018) 

• Restoration Design for Causeway Removal and Nearshore Enhancement for PSNERP, Kilisut 
Harbor, WA (2011-2017) 

• Ala Spit Restoration Feasibility and Sea Level Rise Readiness for Island County Public Works, 
Island County, WA (2015) 

• Port Angeles Waterfront and Transportation Improvement Plan, Wave Model Development, and 
Beach Design for the City of Port Angeles Planning Department, Port Angeles, WA (2014) 
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Wei Chen, PhD 
Coastal Geologic Services, Inc. 

Wei Chen has been involved in coastal studies and engineering practice since 
1997 and specializes in coastal and offshore MetOcean conditions, 
coastal/harbor wave modeling, coastal hydraulics, sediment transport 
processes, coastal structures, and dredging and navigation design. Wei has 
proven experience in project management and leading project execution. He 
has extensive experience with port and marine terminal projects involving 
project planning, concept development, feasibility studies, and design review. 
Wei is also an expert in dynamic vessel mooring analysis, civil engineering in 
coastal environments, coastal and riverine flood analyses, and coastal designs 
associated with shoreline and harbor protection structures, beach nourishment, 

and coastal restoration. He possesses strong analytical and modeling skills and is experienced with field 
surveying and on-site investigations. 

Education 

• PhD, Civil Engineering, University of Maine, ME, USA, 2002 

• MS, Physical Oceanography, State Oceanic Administration, China, 1989 

• BE, Aerodynamics, Nanjing University of Aeronautics and Astronautics, China, 1984 

Professional Certifications 

• Licensed Professional Engineer, Washington State, since 2007 

Key Qualifications 

• MetOcean studies 

• Coastal hydraulics, wave modeling 

• Hydrodynamics and environmental modeling 

• Beach stabilization design, beach nourishment 

• Coastal structures design, shore protection 

• Dredging planning and navigation design 

• Flood analysis, coastal restoration 

• Mooring design and dynamic mooring analysis 

• Marine facilities site selection and planning 

Key Relevant Project Experience 

• Cornwall Park South Beach Design, Cornwall Park, City of Bellingham (2021-2022) 

• USGS Marrowstone Station Flood Protection Alternative Study and Design, USGS, Marrowstone 
Island (2021-2022)  

• Port Gamble Nearshore Restoration Design, Port Gamble S’Klallam Tribe, Kitsap County, WA 
(2020-2021)            

• Crescent Beach Tidal Lagoon Restoration, San Juan County Public Works, Orcas Island (2021) 

• MJB Anacortes Property Shore Protection, MJB Properties, Anacortes (2020-2021) 

• Seahorse Siesta Armor Removal, Northwest Straits Foundation, Whidbey Island (2021)  

• Mud Bay Restoration, Friends of the San Juans, Sucia Island (2020) 
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• Lummi Shore Road Shore Protection Repair, Lummi Natural Resources, Lummi Indian Nation 
(2020) 

• Moon Island Road Beach Clean-up and Restoration, City of Hoquiam, Hoquiam (2020) 

• MacKaye Harbor Boat Ramp Nearshore Restoration, San Juan County Public Works, Lopez Island 
(2020) 

• Chinook Wind Sedimentation Assessment, King County Natural Resources and Parks, Seattle 
(2019) 

• Manitou Park Shoreline Stabilization, City of Bainbridge Island, Bainbridge Island (2019)  
• Libby Beach County Park, Island County Public Works, Whidbey Island (2019) 
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Avery Maverick, MS 
Coastal Geologic Services, Inc. 

Avery Maverick specializes in sea level rise assessments, shoreline change 
analysis, coastal processes, and applied coastal geomorphology. Avery has 
proven experience with GIS mapping and analysis and feasibility studies. 
Avery has expertise in sourcing and managing Pacific Northwest geospatial 
data including maps and imagery, as well as collecting field measurements. 
She is skilled in remote sensing and photogrammetry, including 
multispectral analysis and structure-from-motion. For her master’s thesis, 
she collected wave runup observations on Whidbey Island to test 
published wave runup models and create new parameterizations for 
mixed-sediment reflective systems and analyzed the frequency that water 

levels reach the bluff now and in the future with sea level rise projections. Avery is passionate about 
protecting and managing shorelines, especially in the Salish Sea.   

Education 

• MS, Geology, Western Washington University, 2020 

• BS, Geology, University of Oregon, 2014 

Professional Certifications 

• Licensed Geologist, Washington State, 2021 

• Approved Biologist, Forage Fish Survey, WDFW, 2021 

• Part 107 Unmanned Aircraft (drone) FAA License, 2021 

Key Qualifications 

• ArcGIS – Analyzing GPS, LiDAR, coastal processes, and bathymetry datasets, utilizing spatial 
analysis tools, and developing large geodatabases. Developing analysis and prioritization metrics 
and rating systems.  

• MATLAB – Plotting and analyzing GPS and raster data, time-series analysis, numerical modeling, 
automated data downloads, and wave and sediment mobility modeling with XBeach.  

• AGISOFT – Photogrammetric processing to create DEMs and orthomosaic maps.  

• GPS – RTK, differential, and hand-held.  

• Illustrator – Editing to create clean and detailed maps and figures. 

Key Relevant Project Experience 

• Prioritizing Sea Level Rise Exposure and Habitat Sensitivity Across Puget Sound for 
Washington Department of Fish and Wildlife ESRP (2020-2022) 
Lead geospatial scientist in a Puget Sound-wide project to assess sea level rise vulnerability at 
the parcel scale.  

• Penn Cove Road Repair Bluff and Coastal Processes Assessment for Island County Public 
Works (2021) 
Assisted the County in estimating timeframes for the bluff to recede to the proposed road edge 
to give the County a better understanding of management options for the Penn Cove roadway 
considering ongoing sea level rise.  
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• City of Oak Harbor Residential Bluff Conservancy Analysis for City of Oak Harbor (2020-2021) 
Assisted in providing the City recommendations for policy revision to their Shoreline Master Plan 
to protect the City’s economic and ecological resources into the future considering sea level rise 
and increased development.   

• Residential Shoreline Loan Program Feasibility Study for Puget Sound Institute (2020) 
Gathered costs of soft shore protection, bulkhead removal, and structure elevation and 
relocation projects within Puget Sound into a database to assist in the creation of a revolving 
loan program to incentivize the implementation of projects that preserve or enhance nearshore 
habitats.  

• Coastal Enhancement and Shore Armor Repair/Replacement at MJB Properties, Anacortes, 
WA for MJB Properties, LLC (2020-2021) 
Assisted in evaluation of site conditions including coastal processes, littoral drift, projected sea 
level rise implications, bathymetric data compilation, and wave climate.  

• Port Gamble Nearshore Restoration and Enhancement for Port Gamble S’Klallam Tribe (2020-
2021) 
Assisted in data collection, numerical modeling, and analysis to provide design bases for the 
project.  

• Geotechnical Assessments for Property owners in Island and San Juan Counties (2020-present) 
Evaluated site conditions for several private coastal properties to assess geologic hazards and 
determine compliance with Island and San Juan County Codes considering sea level rise impacts, 
bluff recession rates, and shoreline change.  
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Winn McEnery, MS, GIS Analyst 
Coastal Geologic Services, Inc. 

Winn McEnery has expertise in geospatial analysis specific to marine and coastal 
environments within the eastern Pacific. He has experience using these analytical 
skills on projects focused on sea level rise and climate change. Winn is skilled in 
automating geospatial workflows with R and Python. He is proficient in analyzing 
bathymetric data and has experience conducting bathymetric surveys with 
multibeam and side scan sonars for the California Seafloor Mapping Program. He 
also is proficient at creating interpolation models and determining the most 

accurate models using statistical analysis. Winn is well versed in data processing and data QA/QC and 
has generated scripts to automate processing and QA/QC. He is adept at producing cartographically 
tailored images for specific audiences using ArcGIS and Illustrator. 
 
Education 

• MS, Applied Marine and Watershed Sciences, Monterey Bay State University, 2015 

• BS, Oceanography, Humboldt State University, 2011 

Expertise 

• GIS mapping 

• Infographics 

• R and Python 

• Geospatial analysis specific to marine and coastal environments  

• Extensive background in field sampling efforts and methods in marine, aquatic, and coastal 

environments 

Key Qualifications 

• GIS – geospatial analysis specific to coastal, aquatic, and environmental studies, utilizing 

environmental and demographic data in analysis pertaining to climate change analysis, 

automating and scripting geospatial tasks  

• Hydrography – collecting, processing, and analyzing bathymetric datasets with CARIS Hips and 

Sips and ArcMap  

• Scripting and code - organizing large datasets, processing, and conditioning data, writing scripts, 

and analyzing data with R and Python 

• Cartography - generating tailored images for specific audiences with ArcGIS, ArcMap, and 

Illustrator, crafting online media including webmaps and storymaps 

• QA/QC - managing project success with incorporation of QA/QC 

Key Relevant Project Experience 

• Prioritizing Sea Level Rise Exposure and Habitat Sensitivity Across Puget Sound for Washington 
Department of Fish and Wildlife ESRP (2021-2022). Supported GIS efforts by running analysis, 
leading QA/QC, creating metadata content, and supporting map production efforts. 
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• A system for mapping recreational fishing effort and catch (2020-2021). Led and managed 
coding effort to automate data processing and statistical analysis of recreational fisheries data 
for mapping applications for the California Department of Fish and Wildlife.  

• Groundfish refugia project (2021). Comanaged and led analysis quantifying varying levels of 
protection ground fish species experience offshore California. 

• Atlas of Biodiversity of California (2019-2020). Co-led efforts to generate final map layout for the 
CDFW marine region’s maps including a climate map, kelp occurrence map, marine managed 
areas map, and bathymetry map. 

• Ocean Tipping Points (2017). Developed story maps and poster. 

• Incorporating Natural Capital into Climate Adaption (2017). Conducted geospatial analysis 
focused on the mitigation impacts of various marine habitats on climate change.  

• Realizing Environmental Innovation Program (2017). Conducted data acquisition and geospatial 
analysis on demographic data.  

• California Seafloor Mapping Project (2015). Collected, processed, and analyzed bathymetric data 
offshore Southern California. 
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APPENDIX D – Primary Consultant 

In response to the RFP, this statement is provided by the respondent who will serve as the primary 
consultant. The statement sets forth brief details of the firm’s principal activities, the number of 
personnel in the firm, and the firm’s location. 

• Primary Consultant and Place of Business:  
Peak Sustainability Group 
2012 Edgefield Drive, Bellingham, WA 98229 

• Peak’s Principal activities: (12 personnel) 
Community Engagement, Strategic Communications, and Facilitation 
Climate Change and Sustainability Planning 

• Contact person’s name, position, and telephone number:  
David Roberts, Owner and Principal, Peak Sustainability Group 
david@peaksustainability.com, 360-483-7341 

• Please provide a list of (3) three clients for whom similar services have been provided: 
See the References section in this RFP for a list of references for both Peak and CGS. 
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STAFF REPORT 

______________________________________________________________________________ 

DATE:    June 4, 2021  

TO:    Town Council  

FROM:   Mayor Molly Hughes 

RE:    Firework Code Amendment 

______________________________________________________________________________ 

 
Council, 

Attached is Ordinance 777 and a copy of the new proposed firework code as discussed at our last 

Council meeting.  

 

Since that meeting I have sent the Ordinance and proposed code to our Town Attorney. He has 

made one suggestion to the code which is shown in blue on the draft. He suggests that the mayor 

or his or her designee use ‘emergency powers’ if declaring the discharge of fireworks illegal 

seven days in advance of the 4th of July holiday. Other than that, the code remains as discussed 

last month.   

 

A reminder that if you approve this ordinance the new amendment will not go into effect until 

2023.   

 

Thank you.   

  

 

 

 

 

 

 

 

 

 

 

Staff Recommendation:  Mayor recommends a motion to approve Ordinance 777 amending 

Coupeville Town Code 8.08 regarding the sale and discharge of fireworks.     



TOWN OF COUPEVILLE 

Coupeville, Washington 

ORDINANCE 777 

 

AN ORDINANCE OF THE TOWN OF COUPEVILLE, WASHINGTON, AMENDING 

COUPEVILLE TOWN CODE (CTC), CHAPTER 8.08 FIREWORKS, SECTIONS 8.08.030 AND 

8.08.040 BY REVISING FIREWORKS SALES AND DISCHARGE REQUIREMENTS AND 

PROVIDING FOR SEVERABILITY AND EFFECTIVE DATE 

 

WHEREAS, Chapter 8.08 of the Coupeville Town Code (CTC) was adopted on April 10th, 2001 and 

establishes regulations for the sale and discharge of Washington State approved fireworks; and 

WHEREAS, the Town Council wishes to increase the minimum liability insurance levels for the sale of 

fireworks; and 

WHEREAS, the Town Council wishes to allow for the cancellation of all fireworks discharge under 

extreme weather conditions; and 

WHEREAS, the Town Council wishes to enforce the same fines and penalties for the illegal discharge of 

fireworks as the illegal sale of fireworks; and 

WHEREAS, RCW 70.77.250 requires than any locally adopted legislation more restrictive than the State 

of Washington’s must have an effective date at lease one year after its adoption; 

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE TOWN OF 

COUPEVILLE, WASHINGTON AS FOLLOWS: 

Section 1.  Amended Chapter 8.08 CTC. CTC Chapter 8.08, entitled “Fireworks”, is hereby amended as 

set forth in Attachment A attached hereto and incorporated by this reference. 

Section 2.  Severability. If any section, clause, or phrase of this ordinance is declared unconstitutional or 

invalid  for any reason, such decision will not affect the validity of the remaining portions of the 

ordinance. 

Section 3.  Effective Date. The amended Chapter 8.08, Fireworks, will have an effective date of June 28, 

2023. 

PASSED by the Town Council and APPROVED by the Mayor on this 28th day of June, 2022.   

       APPROVED 

   

       By____________________________________ 

            Molly Hughes, Mayor 

 

APPROVED AS TO FORM    ATTEST 

 

By____________________________________  By____________________________________               

Grant Weed, Town Attorney         Kelly Beech, Clerk Treasurer   

     



Title 8 - HEALTH AND SAFETY 
Chapter 8.08 FIREWORKS 
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                                                  ATTACHMENT A 

 

Chapter 8.08 FIREWORKS 

8.08.010 Purpose. 

The intent of this chapter is to provide a procedure for the granting of fireworks permits, and the sale, 
discharge, and display of fireworks.  

(Ord. 613 §§ 1, 2 (part), 2001) 

8.08.020 State statutes adopted. 

Chapter 70.77 RCW pertaining to fireworks is adopted by this chapter by reference as though stated in its 
entirety in this chapter.  

(Ord. 613 §§ 1, 2 (part), 2001) 

8.08.030 Sale of Washington State approved fireworks. 

A. Date and Time Limits. The sale of Washington State approved fireworks shall be allowed between twelve 
noon and eleven p.m. on June 28th, and between nine a.m. and eleven p.m. on June 29th through July 4th. 
Specifically excluded are fireworks prohibited by the State of Washington, such as firecrackers, salutes, 
chasers, skyrockets and bottle rockets.  

B. License and Permit Required. It is unlawful for any person to engage in the retail sale of fireworks within the 
Town without first having obtained a license from the state fire marshal and approved permit from the Town 
clerk-treasurer.  

1. Fee. In addition to any fees payable to the State of Washington, the annual non-refundable fee to be 
paid to the Town for issuance of the Town permit for the sale of fireworks shall be set by resolution of 
the town council, which shall cover one retail sales outlet and shall be good for the period June 28th 
through July 4th of the year of application.  

2. Issuance Prerequisite. The fireworks permit shall be issued only to such applicants who meet the 
following qualifications:  

a. The applicant must be a resident of the Town or a corporation or association having its principal 
and permanent meeting place in Town and/or serves Town residents.  

b. Sale of fireworks shall be allowed only on private property in the Town commercial and general 
commercial zoning districts.  

3. Application.  

a. Application for a permit shall be in writing and shall be filed with the town clerk-treasurer by May 
10th of each year.  
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b. The application shall include the following and shall be issued only if the application meets the 
requirements of RCW Chapter 70.77 and all ordinances of the Town of Coupeville.  

i. Proof that the applicant has been issued a fireworks license by the state fire marshal;  

ii. A diagram of the proposed location of the fireworks stand with reference to closest 
building, property lines and closest arterial;  

iii. Certificate of insurance for each location showing proof that the applicant has Commercial 
General Liability insurance with minimum limits of $1 million dollars ($1,000,000) per 
occurrence and $2 million dollars ($2,000,000) aggregate. The coverage should be written 
on form CG0001 or equivalent coverage form and shall list the Town of Coupeville as an 
additional insured. a public liability insurance policy with coverage of not less than fifty 
thousand dollars ($50,000.00) and bodily injury liability of five hundred thousand dollars 
($500,000.00) for each person and occurrence, and property damage liability insurance not 
less than fifty thousand dollars ($50,000.00) for each occurrence. The Town shall be named 
as an additional insured on the policy.  

iv. The permit fee as prescribed above.  

4. Approval. The mayor shall have the power, in his or her discretion to grant or deny the application, 
subject to reasonable conditions, if any, as it shall prescribe. The mayor's decision may be appealed to 
the town council, and the council's decision shall be final.  

5. Issuance of, Non-Transferable. Upon approval by the mayor of a fireworks permit, the clerk-treasurer 
shall issue the same to the applicant. No permit shall be transferable without express approval by the 
mayor.  

6. Number. No one organization may receive more than one permit for fireworks sales during any one 
calendar year. The maximum number of permits for the sale of fireworks that may be issued pursuant 
to this chapter during any one calendar year shall not exceed one permit for each one thousand five 
hundred (1,500) residents of the Town, or fraction thereof, according to the last official census.  

C. Stands.  

1. Operation.  

a. No person other than the permitee organization shall operate the stand for which the permit is 
issued, or share or otherwise participate in the benefits of the operation of such stand.  

b. Only adults (age eighteen (18) or over) shall operate each stand, and at least one adult must be 
present at all times that the fireworks stand is open to the public.  

c. No person under sixteen (16) years of age may sell or purchase fireworks or remain within a 
fireworks stand during business or non-business hours.  

d. If firework products are in the stand, the stand must be attended. Stand must be locked when 
not open for business.  

e. A list of fireworks to be sold must be prominently displayed.  

f. All unsold stock, accompanying litter and the fireworks stand shall be removed from the location 
and the Town by twelve noon on July 6th of each year.  

2. Temporary, Provisions for. All retail sales of Washington State approved fireworks shall be permitted 
only from within a temporary fireworks stand and the sale from any other building or structure is 
prohibited. Temporary stands shall be subject to the following provisions:  
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a. No fireworks stand shall be located within twenty-five (25) feet of any other building nor within 
one hundred (100) feet of any gasoline station;  

b. Fireworks stands need not comply with the provisions of the building code of the Town; 
provided, however, that all stands shall be erected under the supervision of the fire chief, who 
shall require that those stands be constructed in a manner and place which shall insure the safety 
of attendants and patrons, and shall be wired according to Town code;  

c. At least two approved extinguishers with 2.5 gallons of water apiece, or equivalent, shall be 
maintained at each stand at all times;  

d. Each stand must have at least two unobstructed exits;  

e. No fireworks stand shall be located closer than six hundred (600) feet to another fireworks stand;  

f. Stand must be free of any condition which may create or cause a hazard;  

g. All weeds and combustible material shall be cleared from the location of the stand, including a 
distance of at least twenty (20) feet surrounding the stand;  

h. "No smoking" signs shall be prominently displayed on the fireworks stand with red letters not 
less than two inches in height on a white background and smoking is prohibited within twenty-
five (25) feet of the stand;  

i. Discharge of fireworks is prohibited within one hundred (100) feet of the stand, and signs reading 
"No fireworks discharge within 100 feet" must be posted on all four sides of the stand; and  

j. A physical barricade to keep vehicles a minimum of twenty (20) feet away must be maintained 
around the entire perimeter of the stand (traffic cones or barricade tape).  

D. Enforcement—Revocation of permit. The town fire marshal, or his or her designee, shall be authorized to 
enter and inspect all fireworks stands to assure compliance with the provisions of this chapter and to protect 
public health, safety and welfare. The fire marshal is authorized to temporarily revoke any permit, for cause.  

E. Penalties for Violations. Any person violating this chapter in the sale of fireworks shall be guilty of a 
misdemeanor and, upon conviction thereof, shall be punished by a fine not to exceed one thousand dollars 
($1,000.00) and/or by imprisonment in the Island County jail for a period not to exceed ninety (90) days. 
Further, the permit shall be revoked.  

(Ord. 613 §§ 1, 2 (part), 2001) 

(Ord. No. 750 , § 14, 2-12-2019) 

8.08.040 Discharge of Washington State approved fireworks. 

A. Date and Time Limits. No fireworks shall be discharged within the Town except as follows:  

1. The Town restricts the discharge of fireworks each year to July 4th and subject to the exceptions and 
limitations set forth below in subcection 2-4 below.only except as noted in the paragraph below. The 
times of discharge shall be from nine a.m. to eleven p.m.  

2. No person shall discharge fireworks on any other date or any other time, unless by permit approved by 
the Town council for public display. Fireworks shall not be discharged on December 31st[GW1]. Such 
prohibition shall include, but is not limited to December 31. 

3.  The discharge of fireworks shall be prohibited if the Island County Fire Official has declared a County 
Burn Ban which prohibits the discharge of fireworks, in effect on July 4th. 
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4.    The mayor, or his or her designee, may, through an emergency proclamation, prohibit the discharge of 
fireworks, seven days[GW2] in advance of July 4th if the Town is experiencing extreme weather 
conditions including, but not limited to high heat, low humidity or high winds. The mayor or his or her 
designee may make this determination after consulting with the Island County Fire Official and/or the 
Central Whidbey Fire Chief and/or the Town Council and/or other officials with knowledge of fire risk 
during periods of extreme weather conditions.    

B. Penalties for Violations. Any person violating this chapter in the discharge of fireworks shall be guilty of a 
misdemeanor and, upon conviction thereof, shall be punished by a fine not to exceed one thousand dollars 
($1,000.00) and/or by imprisonment in the Island County jail for a period not to exceed ninety (90) days. 
Further, all fireworks, being discharged illegally, may be confiscated. civil infraction and, upon conviction 
thereof, shall be punished by a fine not to exceed fifty dollars ($50.00).  

(Ord. 613 §§ 1, 2 (part), 2001) 

8.08.050 Public display of fireworks—Permit. 

The Town council may issue a permit for a public display of fireworks if and when they deem it advisable.  

(Ord. 613 §§ 1, 2 (part), 2001) 

 



 

 
STAFF REPORT 

______________________________________________________________________________ 

DATE:    June 4, 2021  

TO:    Town Council  

FROM:   Mayor Molly Hughes 

RE:    Comp Plan Amendment 

______________________________________________________________________________ 

 
Council, 

At our last meeting you approved an amendment to the Comp Plan. Turns out we need to 

approve this amendment by Resolution, so asking you to formally approve it again. The 

Resolution has been approved by our Town Attorney. 

 

Thank you! 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff Recommendation:  Staff recommends a motion authorizing the Mayor to sign 

Resolution No. 22-06 adopting an amendment to the Comprehensive Plan.  
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RESOLUTION NO. 22-06 
 

A RESOLUTION OF THE TOWN OF COUPEVILLE, ISLAND COUNTY, 
WASHINGTON, ADOPTING AN AMENDMENT TO THE COMPREHENSIVE 

PLAN  
 

WHEREAS, the Town of Coupeville, by virtue of its location within Island 
County, is required to plan under the guidelines provided in RCW 36.70A, the Growth 
Management Act; and  

WHEREAS, the Growth Management Act makes provisions for amending 
comprehensive plans and ensuring public participation under RCW 36.70A.130 and RCW 
36.70A.140 respectively; and  

WHEREAS, pursuant to RCW 36.70A.130 local jurisdictions have the option to 
consider privately initiated Comprehensive Plan amendments no more than once per year; 
and  

WHEREAS, per the direction of the Town Council, an open period for privately 
initiated Comprehensive Plan amendment requests was initiated on November 1, 2021 and 
closed on December 6, 2021;  

WHEREAS, during the open period for privately initiated Comprehensive Plan 
amendments requests, the Town received a proposal to amend the Comprehensive Plan to 
allow the transfer of three dwelling unit credits, each equivalent to one residential unit, from 
Area B of the Memorandum of Agreement Special Planning Area (MOA) to Area A of the 
MOA, entirely within Parcel No. R13233-164-3100; and  

WHEREAS, on January 25, 2022 the Town Council approved the 2022 docket for 
Comprehensive Plan amendments which included consideration of the above mentioned 
proposal to amend the Comprehensive Plan to allow the transfer of three dwelling unit credits 
from Area B to Area A of the MOA; and  

WHEREAS, on January 20, 2022 the Town issued a Determination of Non-
Significance for the above described Comprehensive Plan amendment under the State 
Environmental Policy Act pursuant to RCW 43.21.C; and 

WHEREAS, on March 1, 2022 the Planning Commission held a duly noticed 
public meeting to consider the above described Comprehensive Plan amendment; 

WHEREAS, the Planning Commission voted unanimously to recommend 
approval of the transfer of two (2) dwelling unit credits from Area B to Area A of the MOA; 
and  

WHEREAS, on March 10, 2022 the State Department of Commerce issued a 60-
day ‘Notice of Intent to Adopt Amendment” and no comments were received during this 
timeframe; and 

WHEREAS, on June 14, 2022 the Town Council voted to approve the Planning 
Commission’s recommendation to amend the Comprehensive Plan to transfer two (2) 
dwelling unit credits, each equivalent to one residential unit, from Area B to Area A entirely 
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within Parcel No. R13233-164-3100 of the MOA Special Planning Area.  

NOW THEREFORE, BE IT RESOLVED BY THE TOWN OF COUPEVILLE, 
ISLAND COUNTY, WASHINGTON: 

Section 1. An amendment to the Land Use Section of the Comprehensive Plan, 
attached as Exhibit A to this resolution and incorporated by this reference, is hereby 
approved. 

PASSED by the Town Council of the Town of Coupeville and APPROVED by the Mayor 
this the day of ____ of ______, 2022.  
 

TOWN OF COUPEVILLE 
 
 

By__________________________________
       Molly Hughes, Mayor 

 
 
 
      ATTEST 
 
 

By__________________________________ 
                                 Kelly Beech, Clerk Treasurer 
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Exhibit A  
Special Planning Area – Memorandum of Understanding (MOA)  

 
SPECIAL PLANNING AREA 

Future Land Use Characterizations by Subarea 
Refer to Zoning Map Area Locations 

Map 
Area 

Acreage Dwelling 
Units 

Development Character Goals 

A 2.61 12 14 These areas are designated for mixed density 
residential development to include single family 
residences, cottages and high density. Area A is 
intended for single family and high density 
development only, with no more than six being high 
density. Area B is intended for a mix of all three 
housing types, with no more than ten high density. 
Area D is intended for high density or cottage 
development only.  

B 4.37 25 23 
C 2.80 Public Open 

Space 
D 2.85 20 

Subtotal 12.63 
 

57 

 
E 1.97 13 Area E is designated for mixed-use development - 

residential and commercial.  Subtotal 1.97 
 

13 

 
F 5.03 19 Area F is designated for mixed density residential 

use at overall single-family density. Up to half of the 
future dwelling units may be developed at cottage or 
high density.  

G 1.56 Public Open 
Space 

Subtotal 6.54 
 

19 

 
H 0.17 Public Open 

Space 
These areas have been deeded to the Town of 
Coupeville and managed as open space. 

I 11.71 Public Open 
Space 

Subtotal 11.88 
 

0 

 
TOTAL 33.02 89 The build out maximum capacity of the MOA 

Special Planning Areas is 89 dwelling units. 

 



 

 

TOWN OF COUPEVILLE 
Coupeville, Washington 

PAYROLL & A/P VOUCHER APPROVAL 

for 

Council Meeting of June 28, 2022 
 

 

Payroll transactions and Vouchers:  #36635 to #36640 as attached; for a total of $109,732.19. 

 

A/P transactions and Vouchers: #36641 to #36698 as attached; for a total of $301,577.94. 

 

STATE OF WASHINGTON ) 

                                                )  § 

COUNTY OF ISLAND        ) 

 

We, the undersigned, do hereby certify under penalty of perjury that the materials have been 

furnished, the services rendered, or the labor performed as described herein and that the claim is a 

just, due and unpaid obligation against the Town of Coupeville and that we are authorized to 

authenticate and certify to said claim. 

  

      

Clerk-Treasurer 

      

Mayor 

      

Council Member 

 

 Approved by Council 

 Approved by Council with the following exceptions/instructions: 

  

 

 

 

 

 

 

RECOMMENDATION: 

A motion to approve May 2022 payroll transactions and warrants #36635 to #36640 as attached; 

for a total of $109,732.19, and June 2022 A/P #36641 to #36698 as attached; for a total of 

$301,577.94. 

 



Number Amount

36635 $1,327.10

36636 $4,408.00

36637 $14,397.55

36638 $363.90

36639 $2,156.64

36640 $13,923.64

EFTPS-2022 May $19,488.48

Name Amount

Beech, Kelly M $2,300.00

Campbell, Nathan $1,500.00

Grogan, Joseph Michael $1,000.00

Gubata, Allison $1,112.80

Lynn, Jesse $1,300.00

Wadlington, Jimmy R. $1,400.00

Name Amount

Abney, Bonnie M. $547.13

Austin, Scott T $3,540.47

Beech, Kelly M $3,288.47

Campbell, Nathan $2,215.27

Grogan, Joseph Michael $4,356.41

Gubata, Allison $2,143.91

Hughes, Molly J. $4,353.93

Keeler, Donna M $5,639.15

Lang, Robert S $3,063.78

Lynn, Jesse $2,830.05

Peterson, Dominic J $3,098.27

Richter, Anthony P $3,538.69

Riepma, Kelly R. $4,469.99

Wadlington, Jimmy R. $1,968.56

Total $109,732.19

Regular

Draw

May 2022 Payroll



Number Amount

36641 $6,052.75

36676 $80.50

36677 $84.50

36642 $228.27

36643 $901.21

36644 $679.19

36678 $476.85

36679 $7,300.00

36645 $8,348.44

36680 $7,586.14

36646 $110.00

36681 $252.00

36682 $20,205.17

36647 $606.80

36683 $155.85

36648 $141.31

36649 $1,982.49

36684 $777.47

36650 $1,572.50

36651 $2,230.98

36652 $4,020.50

36685 $4,900.50

36653 $118,407.08

36686 $67,654.06

36654 $4,052.50

36687 $11,051.25

36655 $202.67

36656 $154.36

36688 $462.58

36689 $1,721.08

36657 $25.70

36690 $18.50

36658 $1,738.70

36659 $1,651.21

36691 $2,794.40

36660 $4,940.00

36661 $515.45

36662 $119.54

36663 $349.51

36692 $189.52

36664 $59.79

36665 $2,964.00

36666 $440.00

36667 $207.00

36693 $50.00

36668 $76.81

36694 $387.28

36669 $39.99

36670 $2,252.50

36695 $2,381.50

36671 $188.17

36672 $4,734.98

36696 $1,153.58

36673 $569.13

36674 $168.80

36697 $725.96

36675 $214.36

36698 $222.56

Total $301,577.94

June 2022 A/P



Vendor Number Reference Account Number Description Amount
All Security Equipment

36641 2022 - June - Manuals
S31062

001-000-000-518-10-31-01 Regular Maintenance & Upgrades - Town Shop $3,026.38
420-000-000-535-00-31-92 Sewer - Office & Operating - Utilities $3,026.37

Total S31062 $6,052.75
Total 36641 $6,052.75

Total All Security Equipment $6,052.75

AT&T Mobility
36676 2022 - June - Regular A/P

287277984647x06062022
001-000-000-558-50-42-00 Communications            Bldg $26.83
410-000-000-534-00-42-00 Communication - Water $26.84
420-000-000-535-00-42-00 Communication - Sewer $26.83

Total 287277984647x06062022 $80.50
Total 36676 $80.50

Total AT&T Mobility $80.50

Auto Value
36677 2022 - June - Regular A/P

77-00136226
V-33;38;49
001-000-000-576-80-31-02 Vehicle & Equipment Maintenance $28.16
101-000-000-542-71-31-02 Vehicle & Equipment Maintenance $21.13
430-000-000-531-00-31-02 Vehicle & Equipment Maintenance $35.21

Total 77-00136226 $84.50
Total 36677 $84.50

Total Auto Value $84.50

Big Rock Designs
36642 2022 - June - Manuals

11859
May TOC Newsletter
001-000-000-525-60-31-00 Office/oper Supplies-Emer Svcs $32.61
410-000-000-534-00-41-00 Water - Professional Services $97.83

Voucher Directory
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420-000-000-535-00-41-00 Sewer - Professional Services $97.83

Total 11859 $228.27
Total 36642 $228.27

Total Big Rock Designs $228.27

Cesco Solutions
36643 2022 - June - Manuals

1719029
Supplies WTP Navy
410-000-000-534-00-31-92 Water - Office & Operating - Utilities $450.61
410-000-002-534-00-31-00 Navy O&M - Supplies $450.60

Total 1719029 $901.21
Total 36643 $901.21

Total Cesco Solutions $901.21

Comcast (CA)
36644 2022 - June - Manuals

8498300220155812-May 2022
Internet & Phone
001-000-000-518-90-42-00 Communication -             CS $116.59

Total 8498300220155812-May 2022 $116.59
8498300220156562-May 2022

Internet & Phone
001-000-000-518-10-42-00 Communication -           Shop $113.59

Total 8498300220156562-May 2022 $113.59
8498300220156752-May 2022

Internet & Phone
420-000-000-535-00-42-00 Communication - Sewer $270.17

Total 8498300220156752-May 2022 $270.17
8498300220168328-June 2022

Internet & Phone
001-000-000-575-50-42-00 Communication -        Com Ctr $178.84

Total 8498300220168328-June 2022 $178.84
Total 36644 $679.19

Total Comcast (CA) $679.19
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Comcast Business (PA)

36678 2022 - June - Regular A/P
14814990-963239633

Phones Shop
001-000-000-518-10-42-00 Communication -           Shop $81.99

Total 14814990-963239633 $81.99
148150568-964911246

Phones Town Hall
001-000-000-518-90-42-00 Communication -             CS $394.86

Total 148150568-964911246 $394.86
Total 36678 $476.85

Total Comcast Business (PA) $476.85

Coupeville Historic Waterfront Assn
36679 2022 - June - Regular A/P

TPG#2022-03
Musselfest 2022
104-000-000-557-30-49-01 Contracts - Tourism $7,300.00

Total TPG#2022-03 $7,300.00
Total 36679 $7,300.00

Total Coupeville Historic Waterfront Assn $7,300.00

Davido Consulting Group, Inc.
36645 2022 - June - Manuals

41512
Stormwater Study
430-900-100-594-31-60-92 DOH - Fed Passthrough Grant $1,526.00

Total 41512 $1,526.00
41550

FEMA Waterline
410-900-000-594-34-60-03 FEMA Grant - Fort Casey Water Line $4,118.25

Total 41550 $4,118.25
41644

WSP Update
410-900-000-594-34-60-92 Water - Capital Projects - Utilities $2,704.19

Total 41644 $2,704.19
Total 36645 $8,348.44
36680 2022 - June - Regular A/P

41728
FEMA Waterline
410-900-000-594-34-60-03 FEMA Grant - Fort Casey Water Line $7,586.14

Total 41728 $7,586.14
Total 36680 $7,586.14

Total Davido Consulting Group, Inc. $15,934.58
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Edge Analytical Inc.

36646 2022 - June - Manuals
22-15478

WTP
410-000-000-534-00-41-92 Water - Professional Services - Utilities $110.00

Total 22-15478 $110.00
Total 36646 $110.00
36681 2022 - June - Regular A/P

22-16217
WTP
410-000-000-534-00-49-00 Water - Misc. Service $252.00

Total 22-16217 $252.00
Total 36681 $252.00

Total Edge Analytical Inc. $362.00

Ferguson Waterworks
36682 2022 - June - Regular A/P

1068897-1
Water Meters & Radios
410-000-000-534-00-34-01 Small Meter Replacement $20,205.17

Total 1068897-1 $20,205.17
Total 36682 $20,205.17

Total Ferguson Waterworks $20,205.17

Frontier Building Supply
36647 2022 - June - Manuals

3586810
WTP
410-000-000-534-00-31-92 Water - Office & Operating - Utilities $25.76

Total 3586810 $25.76
3617710

TH Mailbox
001-000-000-518-90-31-01 Regular Maintenance & Upgrades - Town Hall & 

Archives
$11.35

Total 3617710 $11.35
3618235

EV Chargers
001-920-001-594-76-60-91 2020 Capital Project - Parks $132.34

Total 3618235 $132.34
3636285

WTP
410-000-000-534-00-31-92 Water - Office & Operating - Utilities $14.35

Total 3636285 $14.35
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3644080

WWTP
420-000-000-535-00-31-92 Sewer - Office & Operating - Utilities $105.87

Total 3644080 $105.87
3658575

WWTP
420-000-000-535-00-31-92 Sewer - Office & Operating - Utilities $12.06

Total 3658575 $12.06
3661735

WWTP
420-000-000-535-00-31-92 Sewer - Office & Operating - Utilities $14.55

Total 3661735 $14.55
800751

TH Mail Box
001-000-000-518-90-31-01 Regular Maintenance & Upgrades - Town Hall & 

Archives
$11.35

Total 800751 $11.35
800772

EV Chargers
001-920-001-594-76-60-91 2020 Capital Project - Parks $132.34

Total 800772 $132.34
804669

WTP
410-000-000-534-00-31-92 Water - Office & Operating - Utilities $7.18
410-000-002-534-00-31-00 Navy O&M - Supplies $7.17

Total 804669 $14.35
806206

WWTP
420-000-000-535-00-31-92 Sewer - Office & Operating - Utilities $105.87

Total 806206 $105.87
809350

WWTP
420-000-000-535-00-31-92 Sewer - Office & Operating - Utilities $12.06

Total 809350 $12.06
809527

WWTP
420-000-000-535-00-31-92 Sewer - Office & Operating - Utilities $14.55

Total 809527 $14.55
Total 36647 $606.80
36683 2022 - June - Regular A/P

3683220
Shop Gate Opener Parts
001-000-000-518-10-31-01 Regular Maintenance & Upgrades - Town Shop $91.52

Total 3683220 $91.52
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3692400

New Sander
101-000-000-542-66-31-02 Vehicle & Equipment Maintenance $44.78

Total 3692400 $44.78
3692735

TH- Smoke Alarms
001-000-000-518-90-31-01 Regular Maintenance & Upgrades - Town Hall & 

Archives
$19.55

Total 3692735 $19.55
Total 36683 $155.85

Total Frontier Building Supply $762.65

GreatAmerica Financial Services
36648 2022 - June - Manuals

31788262
Copier Lease
001-000-000-518-90-45-00 Rentals & Leases -          CS $141.31

Total 31788262 $141.31
Total 36648 $141.31

Total GreatAmerica Financial Services $141.31

H.D. Fowler Company
36649 2022 - June - Manuals

I6089179
PO 4049 Risers
101-000-000-595-30-63-06 TIB - Overlay $412.37

Total I6089179 $412.37
i6098454

PO 4049 Risers
101-000-000-595-30-63-06 TIB - Overlay $303.69

Total i6098454 $303.69
I6098743

PO 4049 Risers
101-000-000-595-30-63-06 TIB - Overlay $1,266.43

Total I6098743 $1,266.43
Total 36649 $1,982.49
36684 2022 - June - Regular A/P

I6121703
Water Leak Repair Parts
410-000-000-534-00-31-91 Water - Office & Operating - Public Works $777.47

Total I6121703 $777.47
Total 36684 $777.47

Total H.D. Fowler Company $2,759.96
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Harmsen, Inc.

36650 2022 - June - Manuals
22_0807

Grace St Packet
001-000-000-511-60-41-00 Professional Services  Council $1,572.50

Total 22_0807 $1,572.50
Total 36650 $1,572.50

Total Harmsen, Inc. $1,572.50

Island County Planning & Community Development
36651 2022 - June - Manuals

INV-22-0212
Permits
410-900-000-594-34-60-03 FEMA Grant - Fort Casey Water Line $2,230.98

Total INV-22-0212 $2,230.98
Total 36651 $2,230.98

Total Island County Planning & Community Development $2,230.98

Island County Public Works
36652 2022 - June - Manuals

6850
WWTP
420-000-000-535-00-47-04 Solid Waste Disposal $151.00
420-000-000-535-00-47-05 Biosolid Disposal - Sewer $3,869.50

Total 6850 $4,020.50
Total 36652 $4,020.50
36685 2022 - June - Regular A/P

6896
WWTP
420-000-000-535-00-47-05 Biosolid Disposal - Sewer $4,900.50

Total 6896 $4,900.50
Total 36685 $4,900.50

Total Island County Public Works $8,921.00

Island County Sheriff's Office
36653 2022 - June - Manuals

2022-03
3rd QTR Police Services
001-000-000-521-20-41-00 Prof Services -         Police $118,407.08

Total 2022-03 $118,407.08
Total 36653 $118,407.08

Total Island County Sheriff's Office $118,407.08
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Krieg Construction

36686 2022 - June - Regular A/P
400387*01

Cistern Project
410-900-000-594-34-60-00 Capital Projects $67,654.06

Total 400387*01 $67,654.06
Total 36686 $67,654.06

Total Krieg Construction $67,654.06

MAKERS Architecture & Urban Design LLP
36654 2022 - June - Manuals

2120-8
Comp Plan
001-000-000-558-60-41-00 Prof Services - Planning $4,052.50

Total 2120-8 $4,052.50
Total 36654 $4,052.50
36687 2022 - June - Regular A/P

2120-9
Comp Plan
001-000-000-518-90-41-01 Professional Svcs - Special Project $11,051.25

Total 2120-9 $11,051.25
Total 36687 $11,051.25

Total MAKERS Architecture & Urban Design LLP $15,103.75

Oak Harbor Ace Hardware
36655 2022 - June - Manuals

346384
WWTP
420-000-000-535-00-31-92 Sewer - Office & Operating - Utilities $91.62

Total 346384 $91.62
346687

Weed Eater Parts
001-000-000-576-80-31-00 Office & Operating       Parks $111.05

Total 346687 $111.05
Total 36655 $202.67

Total Oak Harbor Ace Hardware $202.67

Office Depot
36656 2022 - June - Manuals

235072999001
Supply dropbox sign
001-000-000-518-90-31-00 Office & Operating          CS $21.73

Total 235072999001 $21.73
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236960375001

Supplies credit for green/gray folers
001-000-000-518-90-31-00 Office & Operating          CS ($99.98)

Total 236960375001 ($99.98)
237542495001

Supplies
001-000-000-518-90-31-00 Office & Operating          CS $52.16

Total 237542495001 $52.16
245554067001

Office Chair - Fiscal Clerk
001-000-000-518-90-31-00 Office & Operating          CS $180.45

Total 245554067001 $180.45
Total 36656 $154.36
36688 2022 - June - Regular A/P

247619691001
Office Supplies
001-000-000-518-90-31-00 Office & Operating          CS $39.33
410-000-000-534-00-31-92 Water - Office & Operating - Utilities $239.75

Total 247619691001 $279.08
247636322001

Coffee
001-000-000-518-90-31-00 Office & Operating          CS $39.02

Total 247636322001 $39.02
248007464001

Name Plates
001-000-000-518-90-31-00 Office & Operating          CS $41.27
001-000-000-558-60-31-00 Office & Operating        Plan $103.21

Total 248007464001 $144.48
Total 36688 $462.58

Total Office Depot $616.94

PAPE Machinery
36689 2022 - June - Regular A/P

13611796
Supplies V-18
410-000-000-534-00-31-02 Vehicles & Equipment Maintenance $205.21

Total 13611796 $205.21
13628743

Supplies V-18
410-000-000-534-00-31-02 Vehicles & Equipment Maintenance $1,515.87

Total 13628743 $1,515.87
Total 36689 $1,721.08

Total PAPE Machinery $1,721.08
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Prairie Center Red Apple

36657 2022 - June - Manuals
17May2022

Supplies Navy
410-000-002-534-00-31-00 Navy O&M - Supplies $3.50

Total 17May2022 $3.50
20May2022

WWTP
420-000-000-535-00-31-92 Sewer - Office & Operating - Utilities $22.20

Total 20May2022 $22.20
Total 36657 $25.70
36690 2022 - June - Regular A/P

13jun2022
WWTP
420-000-000-535-00-31-92 Sewer - Office & Operating - Utilities $18.50

Total 13jun2022 $18.50
Total 36690 $18.50

Total Prairie Center Red Apple $44.20

Premier Title of Island County
36658 2022 - June - Manuals

01348-38376
410-900-000-594-34-60-92 Water - Capital Projects - Utilities $1,738.70

Total 01348-38376 $1,738.70
Total 36658 $1,738.70

Total Premier Title of Island County $1,738.70

Puget Sound Energy
36659 2022 - June - Manuals

220009680129-June22
Street Lights
101-000-000-542-63-47-00 Utilities - Street Lighting $11.60

Total 220009680129-June22 $11.60
220013703743-June22

Street Lights
101-000-000-542-63-47-00 Utilities - Street Lighting $1,627.24

Total 220013703743-June22 $1,627.24
220020104935-June22

Street Lights
101-000-000-542-63-47-00 Utilities - Street Lighting $12.37

Total 220020104935-June22 $12.37
Total 36659 $1,651.21
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36691 2022 - June - Regular A/P

200002603542-June22
Reservoir Telemetry
410-000-000-534-00-47-00 Utilities - Water $12.85

Total 200002603542-June22 $12.85
200005235540-June22

Well-04
410-000-000-534-00-47-00 Utilities - Water $29.13

Total 200005235540-June22 $29.13
200005603689-June22

Well-07
410-000-000-534-00-47-00 Utilities - Water $45.08

Total 200005603689-June22 $45.08
200006097865-June22

Rec Hall
001-000-000-575-50-47-00 Utilities -            Com Ctr $119.18

Total 200006097865-June22 $119.18
200009098936-June22

Kitchen
001-000-000-576-80-47-00 Utilities -              Parks $17.52

Total 200009098936-June22 $17.52
200011418114-June22

Pavilion
001-000-000-576-80-47-00 Utilities -              Parks $15.64

Total 200011418114-June22 $15.64
200015370790-June22

Shop
001-000-000-518-10-47-00 Utilities -               Shop $89.12

Total 200015370790-June22 $89.12
200015416577-June22

Town Hall
001-000-000-518-90-47-00 Utilities -                 CS $171.58

Total 200015416577-June22 $171.58
200017824224-June22

Lift Station & Well #6
410-000-000-534-00-47-00 Utilities - Water $14.55
420-000-000-535-00-47-00 Utilities - Sewer $276.41

Total 200017824224-June22 $290.96
200020235921-June22

Front St. Lift
420-000-000-535-00-47-00 Utilities - Sewer $217.50

Total 200020235921-June22 $217.50
200020236119-June22

Well-1-08
410-000-000-534-00-47-00 Utilities - Water $1,377.57

Total 200020236119-June22 $1,377.57
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200020236523-June22

Cook's Corner
001-000-000-576-80-47-00 Utilities -              Parks $10.89

Total 200020236523-June22 $10.89
200021090457-June22

Area Lights
101-000-000-542-63-47-00 Utilities - Street Lighting $103.48

Total 200021090457-June22 $103.48
200021137886-June22

WTP
410-000-000-534-00-47-00 Utilities - Water $96.60

Total 200021137886-June22 $96.60
220000455767-June22

Lauren's Wood
420-000-000-535-00-47-00 Utilities - Sewer $39.37

Total 220000455767-June22 $39.37
220009053426-June22

Madrona Pump
420-000-000-535-00-47-00 Utilities - Sewer $92.80

Total 220009053426-June22 $92.80
220020028084-June22

Restrooms
001-000-000-576-80-47-00 Utilities -              Parks $65.13

Total 220020028084-June22 $65.13
Total 36691 $2,794.40

Total Puget Sound Energy $4,445.61

SGS North America Inc
36660 2022 - June - Manuals

52130185520
Navy/Task 3.2
410-000-002-534-00-41-00 Navy O&M - Professional Services $4,940.00

Total 52130185520 $4,940.00
Total 36660 $4,940.00

Total SGS North America Inc $4,940.00

Sherwin-Williams
36661 2022 - June - Manuals

8001-6
WTP/Navy 50%
410-000-000-534-00-31-92 Water - Office & Operating - Utilities $257.73
410-000-002-534-00-31-00 Navy O&M - Supplies $257.72

Total 8001-6 $515.45
Total 36661 $515.45

Total Sherwin-Williams $515.45

 Printed by CSVR\clerktreasurer on 6/23/2022 9:38:37 AM Page 12 of 20
Voucher Directory



Vendor Number Reference Account Number Description Amount
Sound Publishing Inc

36662 2022 - June - Manuals
954343

Notice of Adoption
001-000-000-511-60-44-00 Advertising            Council $34.50

Total 954343 $34.50
954955

Ordinance # 772
001-000-000-511-60-44-00 Advertising            Council $41.77

Total 954955 $41.77
954956

Ordinance # 774
001-000-000-511-60-44-00 Advertising            Council $43.27

Total 954956 $43.27
Total 36662 $119.54

Total Sound Publishing Inc $119.54

Staples Advantage
36663 2022 - June - Manuals

3506966038
Rec Hall & Shop Supplies
001-000-000-518-10-31-00 Office & Operating        Shop $27.71
001-000-000-575-50-31-00 Office & Operating     Com Ctr $33.34

Total 3506966038 $61.05
3508072548

Rec Hall Bags
001-000-000-575-50-31-00 Office & Operating     Com Ctr $36.43

Total 3508072548 $36.43
3508072549

Rec Hall Bags
001-000-000-576-80-31-00 Office & Operating       Parks $29.23

Total 3508072549 $29.23
3508653987

Parks/Water Line Disinfectant
001-000-000-576-80-31-00 Office & Operating       Parks $70.69

Total 3508653987 $70.69
3508653988

Rec Hall
001-000-000-576-80-31-00 Office & Operating       Parks $24.41

Total 3508653988 $24.41
3508653989

Parks Bags
001-000-000-576-80-31-00 Office & Operating       Parks $127.70

Total 3508653989 $127.70
Total 36663 $349.51
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36692 2022 - June - Regular A/P

3509959299
Parks
001-000-000-576-80-31-00 Office & Operating       Parks $48.83

Total 3509959299 $48.83
3509959300

Rec Hall
001-000-000-575-50-31-00 Office & Operating     Com Ctr $122.45

Total 3509959300 $122.45
3510017972

Parks
001-000-000-576-80-31-00 Office & Operating       Parks $18.24

Total 3510017972 $18.24
Total 36692 $189.52

Total Staples Advantage $539.03

Surety Pest Control
36664 2022 - June - Manuals

217303325
WTP
410-000-000-534-00-41-92 Water - Professional Services - Utilities $59.79

Total 217303325 $59.79
Total 36664 $59.79

Total Surety Pest Control $59.79

Thompson, Guildner & Associates Inc. P.S.
36665 2022 - June - Manuals

1126
Legal
001-000-000-515-41-41-00 Professional Services    Legal $2,964.00

Total 1126 $2,964.00
Total 36665 $2,964.00

Total Thompson, Guildner & Associates Inc. P.S. $2,964.00

Tjoelker Enterprises, Inc.
36666 2022 - June - Manuals

1394
WWTP
420-000-000-535-00-47-05 Biosolid Disposal - Sewer $440.00

Total 1394 $440.00
Total 36666 $440.00

Total Tjoelker Enterprises, Inc. $440.00
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Transient 

36667 2022 - June - Manuals
RL051222 Robert S Lang

001-000-000-518-10-49-99 Clothing Reimbursement - Public Works $207.00
Total RL051222 $207.00

Total 36667 $207.00
36693 2022 - June - Regular A/P

RH-06102022 Patty Cheek
001-000-000-362-40-00-00 Facility Rentals $50.00

Total RH-06102022 $50.00
Total 36693 $50.00

Total Transient $257.00

USA Blue Book
36668 2022 - June - Manuals

950927
420-000-000-535-00-31-92 Sewer - Office & Operating - Utilities $76.81

Total 950927 $76.81
Total 36668 $76.81
36694 2022 - June - Regular A/P

9117
WTP
410-000-000-534-00-31-92 Water - Office & Operating - Utilities $300.27
410-000-002-534-00-31-00 Navy O&M - Supplies $87.01

Total 9117 $387.28
Total 36694 $387.28

Total USA Blue Book $464.09

Utilities Underground Location Center
36669 2022 - June - Manuals

2050712
Utility/Location Services May 22
410-000-000-534-00-41-00 Water - Professional Services $20.00
420-000-000-535-00-41-00 Sewer - Professional Services $19.99

Total 2050712 $39.99
Total 36669 $39.99

Total Utilities Underground Location Center $39.99

Vac-Tank/Western Services
36670 2022 - June - Manuals

1936
WWTP
420-000-000-535-00-47-06 Biosolids Shipping - Sewer $2,252.50

Total 1936 $2,252.50
Total 36670 $2,252.50
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36695 2022 - June - Regular A/P

1951
WWTP
420-000-000-535-00-47-06 Biosolids Shipping - Sewer $2,381.50

Total 1951 $2,381.50
Total 36695 $2,381.50

Total Vac-Tank/Western Services $4,634.00

Verizon
36671 2022 - June - Manuals

642359350-00001-May22
WTP Network
410-000-002-534-00-42-00 Navy O&M Contract - Communication $188.17

Total 642359350-00001-May22 $188.17
Total 36671 $188.17

Total Verizon $188.17

VISA
36672 2022 - June - Manuals

7843-HomeDepot-June22
TH Mailbox
001-000-000-518-90-31-00 Office & Operating          CS $336.74

Total 7843-HomeDepot-June22 $336.74
7843-SoundPub-June22

Utility Clerk
001-000-000-518-90-44-00 Advertising                 CS $235.00

Total 7843-SoundPub-June22 $235.00
7850-AceHardware-June22

Shop Tools
001-000-000-518-10-35-00 Small Tools & Equipment   Shop $418.54

Total 7850-AceHardware-June22 $418.54
7850-Amazon-June22

Parks
001-000-000-576-80-35-00 Small Tools & Equip. -   Parks $19.56

Total 7850-Amazon-June22 $19.56
7850-CoupevilleCountry-June22

V-42
001-000-000-576-80-32-00 Fuel -  Parks $12.40
410-000-000-534-00-32-00 Fuel - Water $49.60
420-000-000-535-00-32-00 Fuel - Sewer $24.80
430-000-000-531-00-32-00 Fuel - Stormwater $37.21

Total 7850-CoupevilleCountry-June22 $124.01
7850-CoupevilleCountryA-June22

V-29
001-000-000-576-80-32-00 Fuel -  Parks $35.68
410-000-000-534-00-32-00 Fuel - Water $17.84
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420-000-000-535-00-32-00 Fuel - Sewer $17.84
430-000-000-531-00-32-00 Fuel - Stormwater $17.85

Total 7850-CoupevilleCountryA-June22 $89.21
7850-CoupevilleCountryDiesel

Misc Diesel
001-000-000-576-80-32-00 Fuel -  Parks $17.75
101-000-000-542-66-32-00 Fuel - Snow & Ice $17.75
101-000-000-542-71-32-00 Fuel - Roadside $17.75
410-000-000-534-00-32-00 Fuel - Water $17.75

Total 7850-CoupevilleCountryDiesel $71.00
7850-FullSource-June22

Clothing
001-000-000-518-10-49-99 Clothing Reimbursement - Public Works $333.42
001-000-000-558-60-49-00 Miscellaneous -           Plan $99.76

Total 7850-FullSource-June22 $433.18
7850-FullSourceP-June22

Safety Gear
001-000-000-558-60-49-00 Miscellaneous -           Plan $61.07

Total 7850-FullSourceP-June22 $61.07
7850-Locke Plumbing Supply

Parks Sink Parts
001-000-000-576-80-31-00 Office & Operating       Parks $170.39

Total 7850-Locke Plumbing Supply $170.39
7850-Road Traffic Signs-June22

Community Garden
001-000-000-576-90-31-00 Office & Operating Supplies-Community Garden $62.47

Total 7850-Road Traffic Signs-June22 $62.47
7850-RoadTrafficSignsEV

EV Charger Signs Municipal Lot
001-920-001-594-76-60-91 2020 Capital Project - Parks $239.38

Total 7850-RoadTrafficSignsEV $239.38
7868-IslandCountyAuditor-June22

Utility Easement
001-000-000-515-41-41-00 Professional Services    Legal $645.24

Total 7868-IslandCountyAuditor-June22 $645.24
7876-FedEx-June22

Navy/Task 3.2
410-000-000-534-00-42-00 Communication - Water $552.94

Total 7876-FedEx-June22 $552.94
7876-HarborFreight-June22

WTP/Navy
410-000-000-534-00-31-92 Water - Office & Operating - Utilities $56.60
410-000-002-534-00-31-00 Navy O&M - Supplies $56.60

Total 7876-HarborFreight-June22 $113.20
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7876-HomeDepot-June22

WTP
420-000-000-535-00-48-00 Sewer - Repairs & Maintenance $115.00

Total 7876-HomeDepot-June22 $115.00
7876-TheHoseShop-June22

WWTP
420-000-000-535-00-31-00 Sewer - Office & Operating $566.11

Total 7876-TheHoseShop-June22 $566.11
7884-Dropbox-June22

Permits
001-000-000-514-20-49-00 Miscellaneous -            Adm $21.73

Total 7884-Dropbox-June22 $21.73
7884-GoToMeeting-May22

GoTo Meeting
001-000-000-518-90-41-00 Professional Services       CS $41.31

Total 7884-GoToMeeting-May22 $41.31
7884-MRSC-June22

Post Pandemic Planning Webinar
001-000-000-558-60-43-00 Travel                    Plan $35.00

Total 7884-MRSC-June22 $35.00
7884-PlanningAssocofWA-June22

Tiny Homes Webinar
001-000-000-558-60-43-00 Travel                    Plan $30.00

Total 7884-PlanningAssocofWA-June22 $30.00
7884-TotalWireless-3603202470

Communication
410-000-000-534-00-42-00 Communication - Water $13.61
420-000-000-535-00-42-00 Communication - Sewer $13.60

Total 7884-TotalWireless-3603202470 $27.21
7884-TotalWireless-3603205817

Communication
410-000-000-534-00-42-00 Communication - Water $13.61
420-000-000-535-00-42-00 Communication - Sewer $13.60

Total 7884-TotalWireless-3603205817 $27.21
7884-USPS-June22

Mayor's Letter to Residents
001-000-000-511-60-42-00 Communication $18.92

Total 7884-USPS-June22 $18.92
7884-VistaPrint-1June22

Business Cards - New Address
001-000-000-518-10-31-00 Office & Operating        Shop $25.41
001-000-000-518-90-31-00 Office & Operating          CS $66.21
001-000-000-558-60-31-00 Office & Operating        Plan $72.21
410-000-000-534-00-31-00 Water - Office & Operating (Global) $20.40

Total 7884-VistaPrint-1June22 $184.23
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7884-VistaPrint-2June22

Letterhead
001-000-000-518-90-31-00 Office & Operating          CS $96.33

Total 7884-VistaPrint-2June22 $96.33
Total 36672 $4,734.98

Total VISA $4,734.98

Vision Municipal Solutions, LLC
36696 2022 - June - Regular A/P

09-10842
410-000-000-534-00-41-00 Water - Professional Services $384.53
420-000-000-535-00-41-00 Sewer - Professional Services $384.53
430-000-000-531-00-41-00 Storm Water - Professional Service $384.52

Total 09-10842 $1,153.58
Total 36696 $1,153.58

Total Vision Municipal Solutions, LLC $1,153.58

Western Systems, Inc
36673 2022 - June - Manuals

51814
PO 4453
101-000-000-542-64-31-00 Office & Operating - Traffic $569.13

Total 51814 $569.13
Total 36673 $569.13

Total Western Systems, Inc $569.13

Whidbey Auto Parts
36674 2022 - June - Manuals

500005223-June22
V-18 Mower
410-000-000-534-00-31-00 Water - Office & Operating (Global) $168.80

Total 500005223-June22 $168.80
Total 36674 $168.80

Total Whidbey Auto Parts $168.80

Wilsey, Laurel
36697 2022 - June - Regular A/P

June-22-2022
001-000-000-514-20-10-02 Leave Relief               Adm $725.96

Total June-22-2022 $725.96
Total 36697 $725.96

Total Wilsey, Laurel $725.96
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Ziply Fiber

36675 2022 - June - Manuals
36067813890226085-MAY22

Front St. Lift Station
420-000-000-535-00-42-00 Communication - Sewer $72.26

Total 36067813890226085-MAY22 $72.26
36067837051201155-APRIL22

Vine St. Lift Station
420-000-000-535-00-42-00 Communication - Sewer $142.10

Total 36067837051201155-APRIL22 $142.10
Total 36675 $214.36
36698 2022 - June - Regular A/P

36067837051201155-June22
Vine St Lift
420-000-000-535-00-42-00 Communication - Sewer $145.57

Total 36067837051201155-June22 $145.57
36067891971001135-June22

Ft. Casey
410-000-000-534-00-42-00 Communication - Water $76.99

Total 36067891971001135-June22 $76.99
Total 36698 $222.56

Total Ziply Fiber $436.92

Grand Total Vendor Count 44 $301,577.94
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