TOWN COUNCIL MEETING
AGENDA
Island County Hearing Room
May 14, 2019
6:30 pm
CALL TO ORDER
PLEDGE OF ALLEGIANCE
CHANGES AND APPROVAL OF AGENDA
APPROVAL OF MINUTES
-

Council Meeting of April 23, 2019

-

Council Workshop of April 20, 2019

MAYOR’S REPORT
AUDIENCE INPUT - See NOTE
PRESENTATION
-

Island Transit Executive Director Todd Morrow

PUBLIC HEARING
- Resolution 19-07, relating to the disposition of equipment owned in part by the Coupeville
Town Storm Water Utilities.
NEW BUSINESS
1. Approve Resolution 19-07, relating to the disposition of equipment owned in part by the
Coupeville Town Storm Water Utilities – Staff recommends approval of Resolution 19-07,
relating to the disposition of equipment owned in part by the Coupeville Town Storm Water
Utilities.
2. Approve Special Event Permit #2018-06, Annual Memorial Day Parade – Staff recommends
a motion to approve Special Event Permit #2018-06, Annual Memorial Day Parade &
Remembrance Ceremony with the attached conditions.
3. Approve Amendment to Sound Water Stewards 2019 2% Grant – Mayor recommends
motion to approve the amendment to the Sound Water Stewards 2019 2% Grant with the Town of
Coupeville.
AUDIENCE INPUT - See NOTE
DISCUSSION
-

Clarification of Council preferences for transient accommodation uses.

STAFF REPORTS
ADJOURN
NOTE: Audience Input - This is time set aside for members of the public to speak to the Council about subjects of concern or interest, or items
not already set aside for a public hearing. Questions presented may not be answered immediately if all information is not available, but will be
responded to as soon as possible. To ensure your comments are recorded properly, you need to state your name and address clearly into the
microphone. Please limit your comments to 5 minutes. Input requiring more lengthy comment is best submitted in writing.
NOTE: Persons with disabilities requiring elevator access to the Hearing Room, please call twenty-four (24) hours prior to the scheduled event to
Clerk-Treasurer (360) 678-4461, ext.7.

www.townofcoupeville.org

Draft Town Council Minutes

April 23, 2019
Town of Coupeville
Regular Council Meeting
April 23, 2019
6:30 p.m.

PRESENT: Mayor Hughes, Councilmembers Rick Walti, Pat Powell, Michael C. Moore, and Jackie
Henderson.
Council Action: A motion was made by Councilmember Walti, second by Councilmember Powell to
excuse Councilmember Catherine Ballay from the Regular Council Meeting of April 23, 2019. The
motion passed unanimously.
STAFF PRESENT: Clerk Treasurer Kelly Beech, Planning Director Owen Dennison.
CHANGES AND APPROVAL OF THE AGENDA
The Agenda was approved as submitted.
APPROVAL OF MINUTES
The minutes of the Regular Meeting of April 09, 2019 were approved as submitted.
MAYOR’S REPORT
•
•
•
•
•
•
•
•
•

Mayor Hughes informed the Council that Island Senior Resource Executive Director Cheryn
Weiser will be presenting at the June 11th Regular Council Meeting.
Mayor Hughes reported NET will be holding a number of trainings this summer, two small drills,
and they will also have a presentation from a Department of Justice representative on how to
handle large disasters.
Mayor Hughes attended the monthly Economic Development Council’s board meeting. Their
focus is on increasing their membership. Mayor Hughes provided invitations to attend the EDC’s
annual luncheon in the Council packets.
Mayor Hughes was a speaker at both the Coupeville Historic Waterfront Association and
Coupeville Chamber of Commerce meetings last week, where she presented information about
the Community Green Project progress and work plan.
Mayor Hughes attended the Coupeville Planning Commission’s April meeting to hear the
discussion about the vacation rental moratorium.
Mayor Hughes attended the Coupeville Chamber of Commerce’s annual dinner, where she
inducted the new board members.
Mayor Hughes informed the Council that the Fort Casey Water Plant expansion construction is on
schedule.
Mayor Hughes shared a brief progress report on the remodel of the Town Park restrooms.
Finally, Mayor Hughes reminded everyone that the Penn Cove Water Festival will be on May 4th,
and that the National Stamp Out Hunger Food Drive is on May 11th.

AUDIENCE INPUT
An audience member addressed the Council to express support for the Port of Coupeville’s plans to
rehabilitate the Coupeville Wharf. He also expressed support of the Penn Cove Water Festival.
An audience member addressed the Council, thanking them for their efforts to make substantial
improvements to public facilities around Town, and expressing her support of the Penn Cove Water
Festival.
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NEW BUSINESS
Approval of Special Event Permit #2019-05, Penn Cove Water Festival
Council Action: A motion was made by Councilmember Henderson, second by Councilmember Moore
to approve Special Event Permit #2019-05, Penn Cove Water Festival, with conditions, as presented. The
motion passed unanimously.
Approval of March 2019 Payroll and April 2019 A/P Transactions and Warrants
Council Action: A motion was made by Councilmember Walti, second by Councilmember Henderson to
approve March 2019 payroll transactions and warrants #33969 to #33974 for a total of $96,272.00; and
April 2019 A/P transactions and warrants #33968 to #34033 for a total of $124,741.33. The motion
passed unanimously.
COUNCIL REPORTS
Councilmember Henderson reported that the new Island Transit Director Todd Morrow will be a
presenter at the next Regular Council Meeting. She went on to report that operations are going well at
Island Transit and the next Island Transit Board Meeting will be held on Camano Island. Finally, she
added Island Transit is considering adding Sunday service.
Councilmember Moore attended the first of three scheduled strategic planning meetings for the Ebey’s
Reserve Trust Board. The meeting lasted four hours and the next two meetings are expected to last two
hours each. The focus of the meeting was on a strategic plan. Councilmember Moore reported the Mayor
also attended the meeting.
Councilmember Powell reported that she unfortunately missed the County Tourism Meeting.
Councilmember Walti reported the Utility Advisory Committee meeting this month included a discussion
with representatives of Kinneth Point Water District. They are exploring the possibility of connecting to
the Town’s water supply. The committee also had a brief discussion about the FEMA grant to replace the
water main along Engle Road, at Fort Casey.
DISCUSSION
Planning Director Owen Dennison led the discussion on the Establishment of Guest Houses Moratorium
with a report detailing the history of the moratorium. He then walked the Council through the Coupeville
Planning Commission’s proposed changes to Coupeville Town Code regarding short-term rentals.
The Council asked a number of questions, which were answered by Planning Director Dennison. Finally,
the Council requested to hold a Special Council Meeting on April 30th from 3:00 pm until 5:00 pm, at a
location to be announced, to further discuss the current moratorium and proposed changes to the
Coupeville Town Code.
AUDIENCE INPUT
An audience member addressed the Council concerning property owner’s responsibility for mowing their
Right-of-ways.
An audience member addressed the Council to express gratitude for the issuance of the Penn Cove Water
Festival Permit.
An audience member addressed the Council expressing his understanding of the difficulty in deciding
land use issues, and his support of considering the full-time community when making these decisions.
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An audience member addressed the Council expressing support of Councilmember Pat Powell’s
comments during the DISCUSSION period, urging the Council to consider the availability of affordable
housing, when deciding on changes to the Coupeville Town Code regarding short-term rentals.
ADJOURNMENT: 8:25 p.m.
Respectfully Submitted:

MAYOR:

___________________________

____________________________

Kelly Beech, Clerk Treasurer

Molly Hughes

A complete audio recording of this meeting is available upon request from the Clerk-Treasurer.
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Coupeville Town Council
Special Workshop
April 30, 2019
Meeting called to order at 3:05 pm
Attending
Council Members: Walti, Henderson, Powell, Ballay and Moore
Staff: Hughes and Dennison
Discussion Item: Planning Commission’s recommendations on Ordinance 751 regarding short term
vacation rentals—guest houses and bed and breakfast inns—in Coupeville.
When considering allowing short-term vacation rentals in Town, the Council set its priorities as:
•
•
•
•
•
•

Preserving and protecting the small town, neighborhood feel of Coupeville.
Protecting the housing inventory from being reduced by vacation rentals.
Encouraging housing of all types and price points in order to foster a healthy demographic mix
in our Town, i.e., families, school age kids, aging in place, workforce, low income, retirees, etc.
Supporting the tourism economy in our Town by assuring there is workforce housing for the
employees of our tourist businesses rather than providing more housing options for actual
tourists.
Requiring small-scale short-term rentals to abide by the same rules and regulations as Stateregulated rentals, i.e., UBI registration, health and safety inspections, sales and lodging taxes.
Limit the number and location of short term rentals.

The Council asked the Planning Director to draft an ordinance supporting these priorities with the
following direction:
•
•
•
•
•
•
•
•

Prohibit new short-term rentals of single family homes (guest houses) in all residential zones.
In residential zones, allow bed and breakfast inns, up to two guest rooms per house, on the
Town’s arterials: 9th and Parker, Madrona and Coveland, and North and South Main. Bed and
breakfast inns require the owner/operator to live in the home.
Allow short-term rentals of accessory dwelling units, single family homes or units in mixed-use
buildings in commercial zones only.
Require a Washington State business license (UBI) and require the owner to pay sales and
lodging taxes.
Require compliance with health and safety standards, to be determined.
Do not require a Conditional Use Permit for bed and breakfast inns and short-term rentals.
Do require a business license from the town outlining all rules and regulations, subject to annual
renewal. The license can be revoked if the short-term rental is not following all regulations.
The Council would like recommendations from the Planning Director on the following questions:
What to do with currently permitted short term rentals that do not comply with new regulations?
What should the annual license include? What are the rules for short term rentals? What should
penalties for unlicensed rentals be? What enforcement measures will be taken for non-compliant
facilities?

Meeting adjourned at 5:10 pm
Respectfully Submitted:

MAYOR:

___________________________

____________________________

Owen Dennison

Molly Hughes

STAFF REPORT
______________________________________________________________________________
DATE:

May 10, 2017

TO:

Mayor & Town Council

FROM:

Clerk Treasurer Kelly Beech

RE:

Surplus property

ATTACHMENTS:

Resolution 19-07

_____________________________________________________________________________
The mower referred to in Resolution 19-07 has been scheduled for replacement. Utilities
Superintendent Joe Grogan has requested the Water Utility purchase the mower specifically to
maintain the grounds at the Fort Casey Water Treatment Plant. The Town would have received
$9950 plus tax had we used this mower towards the purchase of a replacement mower for the
General, Street, and Storm Water Utility. I recommend the Council approve resolution 19-07,
declaring this mower as surplus to the General, Street, and Storm Water Utility funds, and
allowing for its sale to the Water Utility fund.

Staff Recommendation: A motion to approve Resolution 19-07, declaring items surplus, as
presented.

RESOLUTION NO. 19-07
A RESOLUTION of the Town Council of the Town of Coupeville,
Island County, Washington, declaring certain property surplus.
WHEREAS, the property listed below was originally acquired, in part, by the Storm Water
Utility; and
WHEREAS, the Town Council has declared that the following property is surplus to the Storm
Water Utility, the Street Fund and the General Fund; and
WHEREAS, the property listed below has value to the Town for use in the Water Utility; and
WHEREAS, the property has an estimated value of $9950.00; and
NOW, THEREFORE BE IT RESOLVED, that the Town of Coupeville declares vehicle V-18
(2007 John Deere 1445 Mower) as surplus to the General Fund (001), Street Fund (101), and the Storm
Water Utility (Fund 430) and authorizes the vehicle to be sold to the Water Utility (Fund 410) for
$9950.00 plus tax.
PASSED by the Town Council of the Town of Coupeville and APPROVED by the Mayor this
14 day of May, 2019.
TOWN OF COUPEVILLE
By________________________________
Molly Hughes, Mayor
ATTEST:
By_____________________________
Kelly Beech, Clerk-Treasurer

TOWN OF COUPEVILLE
From the Desk of Kelly Beech, Clerk Treasurer

MEMORANDUM
May 10, 2019

TO:

Town Council

FROM:

Clerk Treasurer Kelly Beech

RE:

Special Event Permit #2019-06, Memorial Day Parade & Remembrance
Ceremony

The Coupeville Chamber of Commerce submitted a Special Permit Application on April 24,
2019. The application has been thoroughly reviewed by all management staff. Parade organizers
have worked with the Town Marshal to use the same route as last year. This route restricts the
parade to the North end of Town, eliminating the need to cross Highway 20. The parade will
start the intersection of First and Main and continue on to Coupeville Town Park. The parade
will require closure of the following streets on May 25, 2019:
•

•
•

•

Full Closure (9:00am – 11:30am):
o Wilkes between First St. and Sixth St.
o Madrona Way between Broadway Ave. and Coveland St.
o Broadway Ave between Madrona Way and Coveland St.
Partial Closure – Eastbound lane only (9:00am – 11:30am):
o First Street between Wilkes and N. Main St.
Rolling Closures (11:15am – 11:45am):
o N. Main Street between First St. and Front St.
o Front Street between N. Main St. and Alexander St.
o Alexander Street between Front St. and Coveland St.
o Coveland Street between Alexander and Broadway Ave.
o Coveland Street between Alexander St. and N. Main St.
No Parking (9:00am – 11:30am):
o Front Street between the intersection of N. Main St. and Alexander St.
o Alexander Street between the intersection of Front St. and Coveland St.

After careful review staff recommends Council approve the application with the attached
conditions.
Recommendation: Motion to approve Special Event Permit #2019-06, Annual
Memorial Day Parade & Remembrance Ceremony with the attached conditions.

Conditions for
2019 Memorial Day Parade & Remembrance Ceremony
Permit #2019-06
1. Organizers are required to hold a volunteer meeting at least 1 week prior to the
event, making every effort to include the Marshal, to review proper procedures
during a rolling closure, safety requirements of volunteers manning barricades,
and details of the barricade plan for this event.
2. There will not be any assigned or reserved parking for volunteers in the
Community Green.
3. At least 1 volunteer must man each barricade (street closure) during staging and
the parade.
4. At least two volunteers will man the road closure at Coveland and Madrona.
5. Parade organizers are required to sign private parking lots along First St. to
remind parade goers the lots are not available for parade parking.
6. Copies of agreements with all private property owners who have granted
Coupeville Chamber of Commerce access to their property for event use
(including parking) are required prior to the start of the event.
7. This event will involve multiple street closures and organizers are required to
have a law enforcement escort at the beginning and end of the parade. All street
closures have been reviewed by the Town Marshal and organizers are not
permitted to make any changes to the closures without approval from the Town
Marshal.
8. The Town’s Public Works Department will drop off barricades for Coupeville
Chamber of Commerce to place at indicated intersections prior to the event. The
locations will be based on the updated map (see attached).
9. The Town’s Public Works Department will sign all of Front Street, those portions
of Alexander Street closed, as well as all of the Right-of Ways where it is unsafe
to park with “No Parking” signs.
10. The Town’s Public Works Department will sign all street closures according to
the event’s timeline.
11. Coupeville Chamber of Commerce is responsible for emptying all public trash
receptacles (both rented by the Association and Town owned) located within
Town Park, and replacing the liners in the Town owned receptacles with samesized liners, during the event and as part of the clean-up process.
12. The application indicates animals may be included in this event. It is the
responsibility of the organizers to clean up any droppings left by animals.
13. Any markings made on the asphalt must be with temporary paint and be black in
color.
14. Organizers must notify the occupants of the town homes on Wilkes Street that
access will be restricted during the set-up time for the parade.

Conditions for
2019 Memorial Day Parade & Remembrance Ceremony
Permit #2019-06
15. Organizers must notify Sunshine Drip, and the managers of Madrona Valley
Apartments, Prairie Village, and Cambey in advance, of the restricted access to
and from their parking lot during the event. No cars will be permitted to enter or
leave any location while the parade is in progress.
16. Coupeville Chamber of Commerce is responsible for any damage to any Town
property during the event, within the event area. The Town will determine what
needs repair and those repairs must be complete within 2 weeks of notice from the
Town.
17. All parade participants will proceed to that section marked in the map below
at Town Park before disbanding. Under no circumstance are any
participants allowed to disband prior to arriving at Town Park. Failure to
adhere to this condition will create a major safety hazard and may affect your
ability to hold this event in the future.

STAFF REPORT
______________________________________________________________________________
DATE:

May 14, 2019

TO:

Mayor Hughes and the Town Council

FROM:

Owen Dennison, Town Planner

RE:

Transient Accommodation Amendments

The purpose of this discussion item is to seek additional clarification of the direction to staff
provided by the Town Council at its April 30, 2019, special workshop session. Minutes of the
workshop are included in this agenda.
Under current regulations, bed and breakfast inns and guest houses are conditional uses in the
Residential Reserve, Low Density Residential, and Medium Density Residential (RM 9,600)
zones. Within these residential zones, at least 16 conditional use permits have been issued for
the uses, primarily bed and breakfast inns. The Planning Commission’s recommended draft
Ordinance 751 did not address existing conditional use permits as no additional zoning
restrictions were placed on the uses, although a license would have been required. With a
prohibition on guest houses/short-term rentals in residential zones and location restrictions on
bed and breakfast inns, the question of how to treat vested uses becomes meaningful. The
options are to allow them to continue as vested non-conforming uses, which would still be
subject to a license, or to sunset the uses by removing the vested rights after an amortization
period.
As an example, the Lovejoy Inn at 5 NW Eighth Street is in an RM 9,600 zone. The owner was
granted a conditional use permit for a two guest room bed and breakfast and a guest house in an
accessory building in 2007. Regulations to implement the previous guidance to staff would
prohibit new bed and breakfast inn and short-term rental uses on this site. If a sunset provision
for existing conditional use permits is included in the final ordinance, the owner would need to
obtain a rezone to continue the uses or transition to a long-term residential use or another use
permitted by zoning.
Staff would appreciate the Town Council’s direction on whether to retain or sunset existing
conditional use permits for transient accommodation uses in residential zones. With this
guidance, staff will complete the revisions to the current draft of Ordinance 751 and schedule a
discussion item on a future agenda for the Town Council’s review.
Public comment received subsequent to the Town Council workshop is provided as an
attachment to this staff report.

Recommendation
Direct staff on a preferred policy direction regarding previously issued conditional use
permits for transient accommodation uses in residential zones.

ATTACHMENT: New public comment

Owen Dennison
From:
Sent:
To:
Subject:

Coupeville Chamber <coupevillechamber@gmail.com>
Friday, May 10, 2019 12:32 PM
Owen Dennison
Transient Housing

Hi Owen,
I hope this helps, feel free to cut and paste! :) As you can see I am passionate about this issue, it is of
serious concern to me!
Along with the success of a Town's tourism come issues related to infrastructure. I have seen a
number of communities where Transient Housing has become a serious issue, it has a serious impact
on those in the lodging business who do everything by the book and it also spreads to residential areas
diluting the feeling of community where everyone knows their neighbors.
Coupeville residents have accepted that tourism is good for economic development and I consider we
are a Town that welcomes our visitors who come to enjoy the beauty of Coupeville and Central
Whidbey but I don't want to see us labeled as a "typical tourist town" full of vacation rentals and guest
houses, owned by many who live off island. In my opinion we would lose that community spirit we
are so proud of.
We should also take into consideration that housing is a serious problem on the island and that a
number of families who rent have been asked to leave so the house they lived in can become a
vacation rental for six months out of the year. Our businesses cannot find employees in some cases
because there is nowhere for them to live.
I feel the Town has to decide who they want to be? A Town that welcomes visitors but retains the true
community feeling or A Tourist Town that is made up of numerous vacation rentals spread out into
the residential areas.
Lynda
Lynda Eccles
Executive Director
360-678-5434

www.coupevillechamber.com
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Owen Dennison
From:
Sent:
To:
Cc:
Subject:

Daniel Cornell <daniel@islandlifeservices.com>
Thursday, May 09, 2019 9:19 PM
Molly Hughes; Jackie Henderson; Rick Walti; Catherine Ballay; Michael C. Moore; Pat
Powell
Daniel Cornell; Owen Dennison
"But I think we got it 180 backwards"

Dear Mayor and Town Council,
I have been following the vacation rental moratorium since the beginning and Owen as been doing an excellent job
using facts and data to come up with a plan that works for everyone. You cannot imagine my shock when I read this
article in the Whidbey News‐Times article:
https://www.whidbeynewstimes.com/news/town‐reviews‐short‐term‐rental‐policies/
For leaders of any government body to make decisions based on feelings and not facts in unacceptable.
Statements made by the Council:

“I really do appreciate the work,” said Councilwoman Pat Powell. “But I think we got it 180 backwards.”
“I think it will be a problem,” she said at the meeting. “I think we had an opportunity to get ahead
of this.”
Councilman Rick Walti said he’d like to see limits on the density of businesses to avoid too many
being clustered together. Councilman Michael Moore suggested the possibility of a cap on how
many short-term rentals can operate at the same time.
She and other council members said they are worried the proposed amendments would make it easier, not
harder, to launch a short-term rental in the town.

First of all, investors in Coupeville, like myself, are going to rent our properties. What is the difference between renting it
for 30+ days or for less than 30 days?
I am going to give you some facts and data to show you how this decision is wrong for our town.
1. My rental income either way will be close to the same and I will barely be in the black. My investment is on the
future equity, not on making rental profit. We could also retire in this property. Since there will be minimal gains
and there will be no tax revenue for the town.
2. Did you know that all short‐term rental sites collect lodging tax? Regardless of P & L, the city makes 4.2% for
each stay (this may be incorrect, I think the second line should be Island County, but that is how it is being
reported on Vrbo; regardless County and Town are getting revenues). Plus, if the new changes to the ordinances
are adopted, there would be the “Application” fee which will generate some revenue as well.
1

a. From the fees tab on Vrbo

b.
3. The property I bought was a dump, now look at it. My neighbor, on the opposite corner is a long term rental and
it looks like a dump. Long term rental owners put in the minimum investment into the property to get it rented
versus providing a nice place and experience for visitors. I spent more on this house then I could sell it for, I
wanted to provide visitors to our glorious town a memorable experience . I have worked with business in town
to try attract guests to visit their establishment. Visitors that stay in Coupeville spend in Coupeville.

2

3

4

4. I don’t have the time to go to public records and find out home many properties are in the town of Coupeville,
but there are less then 25 vacation rentals in town. Let’s assume that there are 500 (which is probably low)
properties in Coupeville proper, that’s 5%. Why can’t the Town set a limit on applications for short term rentals?
Let the investors that are doing it now be legit.
List of reasons compiled to support short term vacation rentals:
 Generates tax revenue for the state which funds schools, roads, parks, police, and fire
5









Property owners are making improvements to homes thereby increasing the property values in the community,
higher property values equal higher property taxes
There is a shortage of lodging on the island
Provides larger rental space for families to spend time together under one roof
Provides a better vacation experience due to having kitchens and amenities like home not found in hotels
More economical than hotels for families on a budget
Brings visitors who spend money in the community such as retail, restaurants, and state parks
Often visitors fall in love with Whidbey and purchase homes (I did). Creates jobs for businesses in Whidbey such
as construction, flooring, remodeling, yard maintenance in which the town gets revenue for permit fees

The town council needs to provide proof of how the community is being negatively impacted over the positive impact
that has already been happening! No doubt you will meet legal challenges.
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Lavender Wind, LLC

360-544-4132

info@lavenderwind.com

15 Coveland St./PO Box 284, Coupeville, WA 98239

May 8, 2019
Mayor and Town Council
Coupeville, WA 98239
Dear Mayor Hughes and Town Council,
I am writing to urge you to think very carefully about the financial wellbeing of our
community in your considerations of short term rental policies. As a Coupeville Historic
Waterfront Association merchant (who is also a reserve farmer) I cannot overstate how
important the tourist trade is to the health of my business. These people come into our
community and support my business as well as many other ones who are completely
dependent on this income given that there aren’t enough full time residents to support
these businesses. We all have to find ways to go beyond our beautiful little town and we
do that in multiple ways. But, the primary business practice is to make a lovely experience
and to financially support our organizations who promote our town.
It is with grave concern that I see your attempts to limit the availability of short term rentals
in our community. There simply aren’t enough hotels and regular B&B’s in our town to
accommodate all the people who want to stay here, and since the advent of services such
as Air B&B and Vacation Rental by Owner (VRBO) as well as the outreach by the Coupeville
Chamber of Commerce the population of tourists has increased. In addition, the ability of
residents to make enough money (whether employed at one of these businesses, or by
offering their properties as short term rentals) can make the difference between remaining
in our community and their homes or not. This is a very important factor in the well-being
of our citizens.
Often, people mix up two different kinds of short term rentals. There are those who rent
out complete dwelling units that are uninhabited by the owner, and those who rent out
portions of their property and still live in them or on the property themselves. Typically, Air
B&B does the latter, while VRBO does the former (although that distinction is becoming
less clear as time goes on). I have a friend who tried to rent out a complete house (one of
two on her property, she lives in the other) but no one suitable applied to rent it for the
four months she had it listed, so she turned to short term rental services to help her
address this issue and allow her to receive much needed income. Most of our local B&Bs
are listing their properties on these services, so they benefit from the large mix of available
rooms offered by these services.

As an experienced traveler who has used hotels, VRBOs and Air B&B rentals I can tell you
that each one has its benefits and shortcomings. People will choose the form that suits
their needs, and we should let them have those choices.
While it is clear that affordable rentals are a huge issue here, making short term rentals
nearly impossible for property owners to provide is not the solution. That approach will
end up hurting existing property owners and the businesses in town who serve both
residents and visitors.
Please consider these factors as you deliberate rules for short term rentals in Coupeville.
I’d be happy to be part of a team that helps provide information, if you need.
Sincerely yours,

Sarah Richards
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Owen Dennison
From:
Sent:
To:
Subject:

marla schwartz <marlaschwartzidaho@gmail.com>
Wednesday, May 08, 2019 4:28 AM
Catherine Ballay; Jackie Henderson; Michael C. Moore; Owen Dennison; Rick Walti;
Molly Hughes
Vacation rental by owner

Last week in Coupeville I arrived fully expecting to start the necessary processes to secure a license for my
vacation rental. Instead a 180 degree switch of direction! I was greatly disappointed and definitely confused
after speaking to Owen and Council member Rick.
I decided to conduct a little more research. I spent a morning and afternoon and just casually dropped into
downtown businesses and started up conversations with the man on the street. Most were unaware of the
councils change of direction. My neighbor who was aware had read the Whidbey Island News and found the
article confusing. The general consensus......
“Don’t get rid of vacation rentals by owner. Just make sure we are responsible and provide safe
accommodations. “
A Facebook thread I started sparked extensive conversation. I even heard from a past city employee. That was a
very interesting interaction.
I sincerely believe the council should listen to the planning commission and give the current non complying
vacation rentals an opportunity to become “legal” and provide this safe alternative accommodation to the many
visitors who use their homes.
Please acknowledge that you have received.
Sincerely
Marla Schwartz
804 otis
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Owen Dennison
From:
Sent:
To:
Subject:

marla schwartz <marlaschwartzidaho@gmail.com>
Monday, May 06, 2019 11:00 AM
Molly Hughes; Owen Dennison
Fwd: Vacation rentals

This is the letter I sent. Heard back from none. Only spoke to Rick by coincidence where he completely
contradicted all that Owen had communicated to me.
---------- Forwarded message --------From: marla schwartz <marlaschwartzidaho@gmail.com>
Date: Sat, May 4, 2019 at 8:46 AM
Subject: Vacation rentals
To: CBallay@townofcoupeville.org <CBallay@townofcoupeville.org>, JHenderson@townofcoupeville.org
<JHenderson@townofcoupeville.org>, MMoore@townofcoupeville.org <MMoore@townofcoupeville.org>,
PPowell@townofcoupeville.org <PPowell@townofcoupeville.org>, RWalti@townofcoupeville.org
<RWalti@townofcoupeville.org>, jim schwartz <idahoice@gmail.com>
Greetings, My name is marla Schwartz. I’m staying at my home this weekend at 804 otis . My experience with
the town of coupeville started when my daughter moved here to work for the navy . When she moved to Boise
the family decided to maintain the home as a vacation rental. So three years ago I called the town and was
assured that nothing was needed. Oh foolish me to not get it in writing but I live in an even smaller town and an
too trustworthy. We hired an excellent property management company, Tara Vacation , asked the neighbors if
they had objections , none , and headed down the road. Our home has brought visitors to the community who
have left many wonderful comments about the town, spends thousands of dollars at local businesses and left my
home better then when they arrived. I stay here during the winter months and have volunteered, and
DONATED to local groups. I have cleaned tombstones and am currently involved in the Haller House
renovation.
I have spoken with Owen on many occasions and up until yesterday I felt the council was making reasonable
decisions for the community. My neighbors are literally up in arms at the lose of Vacation rentals by owners. I
am heartsicked by the decision and will look now at a long term rental that will return as much to me, but not
bring the dollars to the businesses. When restaurants and shops begin to close you will see how your decision
has “benefited” the community.
Please contact me before you make the final decision.
8472260188 is my phone text or call or drop by this weekend.
Sincerely
Marla Schwartz
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Owen Dennison
From:
Sent:
To:
Subject:

Molly Hughes
Friday, May 10, 2019 11:00 AM
Owen Dennison
FW: Vacation rentals

Molly
Mayor Molly Hughes
From: David Spinazzola [mailto:spinazzo@hotmail.com]
Sent: Friday, March 01, 2019 11:56 AM
To: Molly Hughes <Mayor@townofcoupeville.org>
Subject: Vacation rentals
Dear mayor,
Word has it you are against privately owned vacation rentals. Please show state law which states vacation
rentals are illegal.
Hotels and vacation rentals are apples and oranges. For one, privately owned vacation rentals provide a
completely different experience for travelers. Homes have full kitchens so people can eat some of their meals
at home. Affordability for hard working families. Homes provide a way for families to spend quality time under a
single roof due to the increased space.
There is a massive shortage of accommodations on Whidbey, you know that. I've experienced it many times.
Do you believe in choice?
Don't you understand that if people can plan their vacations on Whidbey they will spend their hard earned
money in the establishments on the island? Do you want these businesses to know you are anti-business? It
doesnt appear you have the businesses of Coupeville's best interests in mind.
Vacation rentals offer choice, better prices, better value, and affordability, it's all about family. How is that bad?
Private investors and homeowners purchase delapitated properties and make them beautiful, which is good for
homeowners adjacent to these properties. Are you afraid of competition which elevates those who work the
hardest to the top? Perhaps you prefer large chains who would have no competition who overcharge their
customers and provide inferior service?
Democrats used to care about the little guy, what happened? Liberals used to be for choice and allowing
people to live their lives as they see fit. Nothing liberal about anti choice.
Dave
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