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TOWN OF COUPEVILLE
Coupeville, Washington
ORDINANCE NO. 740

AN ORDINANCE ADOPTING A BUDGET FOR THE TOWN OF
COUPEVILLE, WASHINGTON FOR THE YEAR 2018, AND SETTING
FORTH IN SUMMARY FORM THE TOTALS OF ESTIMATED
EXPENDITURE APPROPRIATIONS FOR EACH SEPARATE FUND.

WHEREAS, State law requires that the Town adopt an annual budget before the end of
each calendar year; and

WHEREAS, the Town Council held a public workshop on September 22, 2017 and
October 10, 2017 in preparation of the Town’s 2018 Budget; and

WHEREAS, the Mayor and Clerk-Treasurer have recommended a budget as provided by
law; and

WHEREAS, the Town Council held, on October 24, 2017, November 14, 2017, and
November 28, 2017, public hearings on the recommended budget, also as required by law.

NOW THEREFORE, THE TOWN COUNCIL OF THE TOWN OF
COUPEVILLE, WASHINGTON DO ORDAIN AS FOLLOWS:

Section 1. In accordance with the provisions of RCW Chapter 35.33, the budget of the
Town of Coupeville for 2018, total expenditure amount of $6,231,420 is hereby adopted which is
attached hereto as Exhibit A and which shall be kept on file in the office of the Clerk-Treasurer.

Section 2. The totals of budgeted expenditure appropriations for each separate fund are
set forth in summary form as follows:

Fund Fund Expenditure
Number  Name Appropriations
001 | General Fund $ 1,768,553
101 | Street Fund $ 593,878
104 | Civic Improvement Fund $ 64,792
105 | Capital Improvement Fund $ 495,239
106 | Drug Enforcement Fund $ 1,705
107 | Harbor Improvement Fund $ 26,581

109 | Park Improvement Fund $ -
410 | Water Fund $ 1,912,978
420 | Sewer Fund $ 1,010,444
430 | Storm Water Fund $ 343,522
621 Community Commemorative Fund $ 7,718
631 Medical Reimbursement - Cafeteria Fund $ 6,010
TOTAL $ 6,231,420




Section 3. The Town Clerk-Treasurer is directed to transmit a certified copy of the
budget, hereby adopted, to the Office of the Auditor of the State of Washington, Division of
Municipal Corporation, and to the Association of Washington Cities.

Section 4. This ordinance shall take effect and be in force January 1, 2018.

ADOPTED by the Town Council and APPROVED by the Mayor this 28" day of
November, 2017.

TOWN OF COUPEVILLE ATTEST:
W Ho
Molly Hugh{s}May@ Kelly Beech, Clerk-Treasurer
APPROVED: November 28, 2017
PUBLISHED: December 9, 2017

EFFECTIVE: January 1, 2018
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TOWN OF COUPEVILLE
Coupeville, Washington

ORDINANCE NO. 739

AN ORDINANCE of the Town Council of the Town of Coupeville, Levying Taxes
on all Real Property — Real, Personal, and Utility, subject to taxation within the

corporate limits of the Town of Coupeville, Washington for the year 2018- Pursuant
to RCW 84.55.120

WHEREAS, the Town Council of the Town of Coupeville has met and considered its budget for the
calendar year 2018, and

WHEREAS, the Town of Coupeville’s actual levy amount from the previous year was $376,187.99; and
WHEREAS, the population of the Town of Coupeville is less than 10,000; and now, therefore

BE IT RESOLVED by the Town Council of the Town of Coupeville that an increase in the regular
property tax levy is hereby authorized for the levy to be collected in the 2018 tax year. The dollar amount
of the increase over the actual levy amount from the previous year shall be $3,761.88, which is a
percentage increase of 1% from the previous year. This increase is exclusive of additional revenue
resulting from new construction, improvements to property, newly constructed wind turbines, solar,
biomass, and geothermal facilities, any increase in value of state assessed property, any annexations that
have occurred and any refunds made.

ADOPTED by the Town Council and APPROVED by the Mayor this 24" day of October, 2017.

MAYOR ATTEST

AN

Kelly Beech, Clerk-Treasurer

Molly Hughes,

APPROVED: October 24, 2017
PUBLISHED: November 4, 2017
EFFECTIVE: January 1, 2018
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Town of Coupeville

4 NE Seventh = PO Box 725 = Coupevilie WA 98239
3606784461 = 3606783299 Fax = www townofcoupeville.org

2018 Budget Message

The 2018 budget was prepared with the assistance of the Town'’s Department Managers and the guidance
of the Coupeville Town Council. This budget reflects our desire to continue to serve our residents with
excellent customer service and fiscal responsibility. This budget also reflects a renewed commitment to
maintenance and upgrades to our Town’s critical infrastructure. Special thanks again go to our Clerk
Treasurer, Kelly Beech, for her historical knowledge of the Town’s budget and our municipal requirements
and her excellent organizational skills which keep all of us on schedule while working on the annual
budget.

Staffing

Last year was all about getting our staffing level up to the necessary levels to accomplish the work that
must be done in the town. Departments were reorganized, some job descriptions were fine-tuned and
much of our time was spent finding, hiring and training the right people for the job. | am very happy to
say we are fully staffed with an excellent crew. We were fortunate to add some uniquely qualified,
enthusiastic, members to our town team. This year’s budget reflects the staffing levels that were
authorized by the Town Council last year, no new positions are planned in 2018. It also reflects a
significant decrease in ‘professional services’ expenses; contract engineers, building inspectors and plan
checkers because now we can provide those services in-house.

e The staffing for 2018 includes one full time Mayor, four Department Managers (Public Works,
Utility, Finance/Admin, and Planning) eight full-time employees, two part-time employees and
one seasonal employee.

* The Town is renewing our contract with the Island County Sheriff's Office for policing services
within the town limits. We will again have two, full-time officers dedicated to our Town.

e This budget reflects a 2% cost of living raise for our employees.

001 General Fund

A 1% property tax increase will generate increased revenue of $3,762. Property tax, sales tax, and utility
tax continues to account for almost 80% of our General Fund revenues.

This budget continues the practice started last year of creating reserve funds for the Town Shop, Town
Hall and the Rec Hall, all of which need some small capital project and long term maintenance money.
We will also be accruing funds for technology maintenance and upgrades. Also, money has been rolled
over from the 2017 budget to continue the work on the Comprehensive Plan, Personnel Policies, and the
town website.

Eco-Friendly



101 Street Fund

This year’s budget includes $256,000 in grant money for street overlays and repairs. As always, if we don’t
receive the grand funding, the work will not be done.

104 Hotel/Motel Tax Fund

The Town changed its policies for accepting applications and awarding these funds, often referred to as
2% Funds. We now have an open and more transparent process to spend this money on tourist-related
activities. We are projecting similar revenue and expenses as in past years.

105 Capital Improvement Fund

This year’s budget includes $255,000 in grant money the Town was awarded from the 9% Rural Economic
Development Fund to work on the Master Green project. The money will be used for security lighting,
improved drainage, storm water management and to develop additional parking spaces. The Town will
spend an additional $130,000 to build a new public restroom in municipal parking lot. Our plans also
include a remodel of the restroom in Town Park and some simple improvements to the Holbrook Barn so
it may be used as a community resource.

Utility Accounts - Last year our utility revenues and expenses were broken up into three individual
accounts; water, sewer, and storm water. We also implemented a rate increase in the sewer and storm
water utilities. Revenues in all three utility accounts generated revenue as planned and the revenues
have been budgeted according to these rates with a small, planned increase in November.

410 Water

Projected expenses include upgrades to our water treatment plant to increase our capacity to produce
water, upgrades to our telemetry system, well rehabilitation, and line replacement.

420 Sewer

Projected expenses include upgrading the headworks and blowers in the treatment plant, line
replacement, and small equipment replacement.

430 Storm Water

Projected expenses include culvert replacements, outfall rehab. The engineering has been completed for
the storm water project on Front Street and construction should be complete in 2018.

On behalf of the Town Staff, the Town Council and myself, | would like to thank you for your continued
support and assure you we are all looking forward to a very productive and successful 2018!

Sincerely,

.7@”((3&(; )

Molly Hughes
Mayor




2018 Budget Calendar

The Town of Coupeville’s formal budget process begins in September with discussion of
the budget policies and preparation of documents for all departments. Each department
head prepares requests for the year based on Council priorities, goals, objectives and
fiscal considerations. During this time the Clerk-Treasurer develops and updates revenue
estimates for the coming year. The Clerk-Treasurer consolidates the department requests
and revenue projections and presents the proposed budget to the Mayor in early October.

The Mayor and Clerk-Treasurer meet to review the specific requests of the departments
and prepare a preliminary budget. The Mayor files the preliminary budget and budget
message with the Council and Clerk-Treasurer at the beginning of October. The balanced
preliminary budget is presented to the Town Council and public by the first meeting of
November. The Mayor, Council, and department heads analyze the preliminary budget in
the next couple of weeks, and a Public Hearing is held at the last Council meeting in
November. Public comment on the budget is welcomed at the public hearing. Before the
end of the year the Town Council by a majority of members, then adopts the final
Operating Budget by ordinance, effective January 1.

September | Request to department heads for revenue and expenditure estimates
September 15 Department estimates to be filed with the Clerk-Treasurer
September 22 Council Workshop on 2018 Budget and 2018 Fee Schedule

Draft budget and tax levies prepared by Clerk-Treasurer, filed with Mayor, and shared

September 26 Schedule Public Hearings on proposed budget, revenue sources & property tax.

October 10 Council Workshop on 2018 Budget and 2018 Fee Schedule

October 14 & 21 | Notice in Paper of Revenue Source & Property Tax Public Hearing

October 24 Public Hearing on Revenue Sources and Property Tax - Adoption

October 24 Preliminary Budget and Message filed with Council and made available to Public.

November 2 & 11 | Draft 2018 Budget available to Public & Notice in Paper of Budget Public Hearings

November 14 Public Hearing - Preliminary 2018 Budget

November 28 Final Public Hearing - 2018 Budget - Adoption

November 30 Property tax levy Ordinance filed with county

November 30 Copies of final budget to be transmitted to State Auditor’s Office & MRSC

Budget amendments:

The budget may be amended from time to time, to reflect changes in revenues or
expenditures that were not originally anticipated. Formal budget amendments affecting
total fund expenditures are initiated by the Clerk-Treasurer in conjunction with the
Mayor. Following a public hearing, the Town Council may authorize the amendment by
ordinance.




2018 Budget Policies

Fiscal Policies

D
2)
3)
4)

3)

6)

7

8)

9

10)

11)

12)

11)

12)

General Fund Ending Balance should be maintained at a minimum of $300,000.
Water Fund Ending Balance should be maintained at a minimum of $100,000.
Sewer Fund Ending Balance should be maintained at a minimum of $100,000.
Stormwater Fund Ending Balance should be maintained at a minimum of $20,000.

Annual revenues should cover annual operating expenditures in the General, Street, Water,
Sewer and Stormwater Funds.

Transfers between funds may be authorized by the adopted budget, or by specific Council
action.

User fees are adopted annually at the Council level, and are designed to cover the costs of
the service unless the Council decides to subsidize the cost.

Utility rates and connection fees will be set to cover operating expenditures and capital
project needs. Utility rates and connection fees should be reviewed by the Utility Advisory
Committee every two years for adequacy, and a report of their findings provided to the
Town Council. Connection fees are to be used for capital projects only.

The Debt Service Ratio in the Water and Sewer Fund (net revenues divided by debt service)
should not fall below 1.50.

Interfund lending is permissible with Council approval, providing a planned schedule of
repayment of loan principal as well as setting a reasonable rate of interest to be paid to the
lending fund. The loan may continue over a period of more than one year but must be
"temporary" in the sense that no permanent diversion of the lending fund result from failure
to repay by the borrowing fund (Resolution 86-10).

All possible funding sources, governmental or private, will be explored before committing
Town funds (Resolution 94-14).

Long-range budgets will be developed based on projected growth according to the current
Comprehensive Plan; public demand; and location, use, and condition of present facilities
(Resolution 94-14).

Capital projects and purchases that are listed in the current budget are presumed approved
and can be carried over and expended in the new year as long as there are sufficient funds.
The Clerk-Treasurer will advise the Council of projects that will be carried over by memo at
a Council session. In no case, can the total project amount be increased without Council
approval. If the bottom line fund balance needs to be increased as a result, an amendment
will be made as soon as it’s practical.

Equipment purchases of items under $1000 shall be considered small tools and minor
equipment; purchases of $1000 or greater shall be considered capital equipment.



Allocation Policies

D

2)

3)

4)

Fuel Tax revenues will be accumulated in the Street Fund until there is enough for a major
project, or to be used as match for a grant or loan that will accomplish a major project.
Revenues in the Street Fund may also be used as funding for an approved Pavement
Management System for all Town streets.

The revenue for the 2% Hotel/Motel Tax may be allotted in the year after it was received
(Resolution 17-18).

Water and sewer connection fees will be put in reserves to fund water and sewer capital
projects (Ordinance 730). Revenues will be accumulated until there is enough for an
approved project, or to be used in conjunction with a grant or loan to accomplish an
approved project.

Administrative fees will be transferred from the Water Fund, Sewer F und, and Storm Water
Fund to the General Fund, to cover the expenses of general administrative services (Council,
Mayor, Administration, Public Works, Planning, and Building) to support the operation of
each utility. No wages will be charged directly to the Utility Fund for administrative
services. Time studies will be done on an annual basis and an average of the last 5 studies
will be used to calculate a rate at which the administrative fee will be transferred for each
department. An allocation for Council expense will be made based on agenda items and
ordinances related to utilities. Legal fees will be charged directly to the Utility Fund.

Water Sewer Storm Water
Council - 3% 3% 3%
Calculated on agenda items and ordinances related to utilities
Mayor - 10% 8% 9%
Calculated using the Mayor’s Time Study
Administration — 14% 15% 15%
Average percentage of Clerk Treasurer, Fiscal Clerk, and Utility Clerk Time Studies
Public Works — 64% 0% 7%
Supplies cost calculated using Engineer’s Time Study
Planning — 14% 15% 15%
Calculated using the Planning Director’s Time Study
Building — 14% 15% 15%

Calculated using the Building Official’s Time Study

Employee - Personnel Policies

1

2)
3)

The Salary and Wage Schedule will be approved annually by the Town Council (Resolution
94-6).

Reserves will be set aside to cover Accrued Compensation Balances.

The Town Council will adopt budgets and set salaries in order to achieve the organization
and level of staffing outlined below.

Mayor

Clerk Treasurer Planning Utility PUb“.C Works Engineer o o

I Dirécior Superintendent Superintendent Attorney Marshal
l
- Builldin 3 2 |

Clerks Of‘ﬂcialg Utility Maintenance s
Operators Workers Deputy
Marshal

*** indicates contracted positions



Investment Policies

)

2)

3)

4)

5)

It is the policy of the Town to invest public funds in a manner which will provide maximum
security with the highest investment return while meeting the daily cash flow demands of the
Town, and conforming to all state and local statutes governing the investment of public
funds (Resolution 96-03).

Investments shall be made with judgment and care, under circumstances then prevailing,
which persons of prudence, discretion and intelligence exercise in the management of their
own affairs, not for speculation, but for investment, considering the probable income to be
derived (Res. 96-03).

The primary objectives, in priority order, of the Town's investment activities shall be:
Safety, Liquidity, and Yield (Resolution 96-03).

The Town will diversify its investments by security type and institution. With the exception
of U.S. Treasury securities and authorized pools, no more than 50% of the entity's total
investment portfolio will be invested in a single security type or with a single financial
institution (Res. 96-03).

To the extent possible, the Town will attempt to match its investments with anticipated cash
flow requirements. Unless matched to a specific cash flow, the Town will not directly invest
in securities maturing more than five years from the date of purchase (Resolution 96-03).

Capital Policies

1)
2)
3)
4)
3)
6)

7)

8)

9

The responsibility for financing capital improvements should be assumed by the primary
beneficiaries of the facility (Resolution 94-14).

General Revenues should be used to fund projects only if the project provides a general
benefit to the Town (Res. 94-14).

The Town should use long-term borrowing to fund projects when the proposed facility will
provide benefits for 20 years or longer.

The Town should seek grants or private funds whenever available to finance capital
improvements (Resolution 94-14),

All major transactions, such as the purchase or sale of public land, will be studied for the
effects they will have on needed utilities and services (Resolution 94-14).

Capital costs for public facility projects, including an estimate of subsequent operating costs,
will be identified in a Capital Facilities Plan (CFP).

The 6-year Capital Improvement Plan (CIP) will be reviewed annually, prior to the Budget
Process. Annual capital needs identified in the revised CIP will be used in the compilation
of the annual budget.

Capital needs will not be considered during the Budget Process unless they have already
been identified in the Capital Facility Plan. (2017 review will occur in 2018. Any new
proposed capital projects will be included in a 2018 Budget Revision following CIP update.)

Capital improvement projects or purchases related to the General Fund and/or Street Fund
will be accounted for directly out of Fund 103, the Capital Improvement Fund.

Budgetary Accounting

1)

The Clerk-Treasurer, with written approval or direction from the Mayor, is authorized to
move funds from one line item to another in a fund’s budget, provided that the total
approved expenditure for the fund is not exceeded. The Council shall be informed of
such actions.
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Summary of Transfers for 2018

Transfer in Account Amount Transfer out Account Amount For ]
001 General Fund 397.00 0041 $ 56,162 410 Water Utility 597.00 34.99 S 56,162 Administrative
Transfer
001 General Fund 397.00 0041 % 55,489 420 Sewer Utility 597.00 34.99 $ 55,489 Administrative
Transfer
001 General Fund 397.00 0041 §$ 56,595 430 Storm Water Utility  597.00 34.99 $ 56,595 Administrative
Transfer
TOTAL $ 168,246 $ 168,246 |

The total amount to be transferred in December will be calculated to reflect the actual expenditures.
Storm Water Utility

January
February
March
April

May

June

July
August
September
October
November
December

Water Utilit Sewer Utili
$ 4,680.17 $ 4,624.06
$ 4,680.17 3 4,624.06
$ 4,680.17 § 4.624.06
$ 4,680.17 $ 4,624.06
$ 4,680.17 $ 4,624.06
$ 4.680.17 $ 4,624.06
$ 4,680.17 $ 4,624.06
$ 4,680.17 $ 4,624.06
$ 4.680.17 $ 4,624.06
$ 4,680.17 $ 4,624.06
$ 4,680.17 $ 4,624.06
$ 4,680.17 $ 4.624.06
$ 56,162 $ 55,489

$4,716.23

$4,716.23

$4,716.23

$4,716.23

$4,716.23

$4,716.23

$4,716.23

$4,716.23

$4,716.23

$4,716.23

$4,716.23

$4,716.23

$ 56,595

2018 Operating Budget Detail

Transfers



Summary of Projects for 2018

001 - GENERAL FUND

2017 2018
FUND 001 Project Budget Carryover Budget
Completed in 2017 Rec Hall Equipment (chairs & racks) $ 6,000 $ -
Completed in 2017 NET Response Trailer (Only required $1500) $ 12,000 $ -
Partially Completed in 2017 Rec Hall Repairs (curbs, striping—fence) $ 7.500 $ 5,000 $ 5,000
Accured Technology Maintenance $ 10,000 $ 10,000 $ 20,000
Personnel Policy Updates $ 10,000 $ 10,000 $ 10,000
Increased from 2017 Fence at Town Shop $ 15,000 $ 15,000 $ 17,000
Comp Plan Update $ 50,000 $ 50,000 $ 50,000
Increased from 2017 Archives - Organization $ 1,000 $ 1,000 $ 5,000
Security Cameras $ 10,000 $ 10,000 $ 10,000
Flat Bed Truck & Pick-up/Dump Truck Equipment Replacement per schedule $ 31,500 $ 200915 $ 36,000
Town Hall Generator $ 50,000 $ 50,000 $ 50,000
TOTAL| $203,000 $ 171,915 $ 203,000
101 - STREET FUND
2017 2018
FUND 101 Project Budget Carryover Budget
Completed in 2017 Paint Striper $ 7,000 $ -
Front Street StormWater Repair $ 75,000 $ 75,000 $ 75,000
Flat Bed Truck & Pick-up/Dump Truck  |Equipment Replacement per schedule $ 75,762 $ 65,000 $ 106,000
Tractor w/sidearm, Sander, Snow Plow
Full Restoration/Overlay/Chipseal Projects $ 256,202
TOTAL| $157,762 $ 140,000 $ 437,202
105 - CAPITAL IMPROVEMENTS FUND - REET
2017 2018
FUND 105 Project Budget Carryover Budget
Increased from 2017 Parking Lot Improvements $ 20,000 $ 20,000 $ 25,000
Decreased From 2017 Holbrook Barn Upgrades $ 44,000 $ 44,000 $ 10,000
Increased from 2017 Public Restrooms $ 40,000 $ 40,000 $ 130,000
Increased from 2017 Remodel Existing Restrooms $ 35,000 $ 35,000 $ 50,000
Community Master Green § 255,000
TOTAL| $139,000 S 139,000 $ 470,000




Summary of Utility Projects for 2018

410 - CAPITAL IMPROVEMENTS FUND - WATER

2017 2018
FUND 410 Project Budget Carryover Budget
Completed in 2017 Fort Casey Reservoir Safety Upgrade $ 300 $ -
Completed in 2017 Additional Meters and Resetters $ 30,000 $ -
Completed in 2017 Meter Reader (Handheld) $ 8,000 $ -
Accrued Rehabilitate Wells $ 20,000 $ 20,000 $ 40,000
Fort Casey Treatment Plant - Piping & Sructure Painting $ 5,000 § 4750 $ 4,749
Fort Casey VFD for transfer pumps $ 30,000
Fort Casey Reservoir Air Gap Repair $ 10,000
Chlorine Analyzer / Injection Vault $ 6,000
In-town Treatment Plant - Upgrade $ 20,000
Upgrade Treatment Plant Media $100,000 $ 100,000 $ 100,000
Media Change $ 30,000 $ 30,000 $  30.000
General Telemetry upgrade & maintenance software $ 60,000 $ 60,000 $ 60,000
U/G locate equipment $ 7,000 $ 7,000 $ 7,000
In-town Line Replacement $ 66,534
Out-of-town Replacements $100,000 $ 100,000 $1,017,000
Pick-up/Dump Truck, Generator A, Equipment Replacement per schedule $ 32,025 $ 10,800 $ 51,000
Generator C, Vactor Tool
TOTAL| $392,325 $ 332,550 $1,442,283
420 - CAPITAL IMPROVEMENTS FUND - SEWER
2017 2018
FUND 420 Project Budget Carryover Budget
Completed in 2017 Automatic Transfer Switch for Lift Station $ 6,000 $ - $ -
Postponed Until 2019 BOD Monitoring Ports: Allowance $ 5,000 $ - $ *
Upgrade Headworks $ 80,000
In Progress Reclaimed Water Systems Upgrade $ 5,000 $ - $ 2,500
Upgrade Blowers § 30,000
Building Modifications $ 5,000
ASP Aerator 3 4,000
Accrued Raz Pump Replacement $ 4,000 $ 4,000 5 8,000
Increased from 2017 Lighting Upgrade $ 500 $ 500 $ 5000
Line Replacement $ 184,865
System Rehabilitation for &1 $ 10,000 $ 10,000 $ 10,000
Smoke Test / TV Lines $ 2,500 $ 2,500 $ 2,500
UV Bulbs $ 5,000
Generator C, Vactor Tool Equipment Replacement per schedule $ 12,500 $ 12,500 $ 14,000
TOTAL| $ 45,500 $ 29,500 $ 350,865
430 - CAPITAL IMPROVEMENTS FUND - STORMWATER
2017 2018
FUND 430 Project Budget Carryover Budget
Qutfall Rehab $ 25,000
Culvert Replacement $ 5,000 $ 5,000 $ 5,000
Repair - S. Main $ 10,000
Front Street Repair $ 75,000 $ 75,000 $ 75,000
Bainbridge (Town portion of lines) $ 5000
Tractor w/sidewarm, Vactor Tool Equipment Replacement per schedule $ 60,762 $ 47,600 $ 51,000
TOTAL| $140,762 $ 127,600 S 171,000
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Personnel, FTE'S & Salary Information

2014 2015 2016 2017 2018
Mayor 1.00 1.00 0.50 100 1.00
Clerk Treasurer 1.00 1.00 1.00 1.00 1.00
Planner 0.00 1.00 1.00 1.00 1.00
Town Engineer 0.50 0.50 0.00 1.00 1.00
Utility Clerk 0.52 0.50 0.80 0.80 0.80
Fiscal Clerk 0.61 0.50 0.80 1.00 1.00
Building Official 0.00 0.00 0.00 0.00 1.00
Utility Superintendent 1.00 1.00 1.00 1.00 1.00
Utilities Operators 2.00 2.00 2.00 2.00 3.00
Public Works Superintendent 1.00 1.00 1.00 1.00 1.00
Maintenance Worker 2.00 2.00 2.00 4.00 3.00
Seasonal Help 0.50 0.50 0.50 0.00 0.50
TOTAL FTEs _ 10.13 11.00 10.60 13.80 1530
Total Personnel, FTE
20.00
— 15.30
10.13 11.00 10.60
0,00
0.00
3
Year
- 2018 Salary Grid Hourly Wage |
i —— 1 [ 2 [ 3 4 i 5
Clerk Treasurer 34.08 | 35.11 36.16 37.24 38.36
Engineer 3610 | 3718 3830 3945 4063
| Planner | 3610 3718 3830 | 3945 4063
 Public Works Superintendent | 3_15';— 3245 3342 3442 | 3546
Maintenance Worker [l 2424 2497 25.72 2649 | 2728
~Maintenance Worker I | 21.87 2253 | 2320 2390 2461
 Maintenance Worker | | 1913 | 1970 | 2029 |  20.90 21.53
 Building Inspector | 2688 2768 2851 [ 2937 3025
Clerk II | 1979 2038 2099 2162 2227
C Clerkl | 1829 1884 19.40 19.99 20.59
| Utilities Superintendent | 3150 | 3245 | 3342 | 3442 3546
| Utility Operator I1I 2424 2497 2572 2649 2728
Utility Operator I 2187 | 2253 2320 2390 246l
Utility Operator 1 19.13 1970 2029 2090 | 21,53
2017 Longevity Grid Hourly Wage [
" Years in Service—-———> | 7] [ 10 [ 12 15 ]
Clerk Treasurer 3951 40.30 41.51 42.34
‘Engineer . 4185 | 4269 | 4397 4485
Planner 41.85 | 42.69 43.97 44.85
Public Works Superintendent | 36.52 3725 3837  39.14 | R
‘Maintenance Worker 11 2810 | 2866 | _29.527; 30.11 |
Maintenance Worker 11 25.35 25.86 26.64 27.17 ]
Maintenance Worker | 22.17 2261 | 2329 23.76 .
| Building Inspector 31.16 31.78 32.73 33.39
Clerk I 2294 23.40 2410 | 2458 |
Clerk 1 - 2120 | 2163 | 2228 2272
| Utilities Superintendent 3652 3725 | 3837 39.14 o
Utility Operator III o 28.10 2866 |  29.52 30.11
Utility Operator II o 2535 25.86 26.64 27.17 o
Utility Operator I ] 2217 2261 2329 23.76

1

2018 Operating Budget Detail
Personnel
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2018 Fee Schedule

Attachment "A"
General Fees Schedule

Adult Business License:

Initial| $1,000.00 - First Time
Renewal| $500.00 - Annually
Amusement Center License| $500.00
Burglary/Fire False Alarm
First Response| Free
Second Response| Free - With Notification

Third or Subsequent Response|  $100.00
Cabaret License $50.00 Annually
Comprehensive Plan copy $40.00
Development Regulations copy $20.00

Dog License:

Regular

$25.00 - Annually

Spayed/Neutered

$10.00 - Annually

Replacement Tag

$5.00

Potentially Dangerous Dog

$100.00 - Annually

Dangerous Dog

$200.00 - Annually

Fire Inspection:

0—1,000 square feet

$50.00 - Annually

1,001—2,500 square feet

$70.00 - Annually

2,501—35,000 square feet

$100.00 - Annually

Over 5,000 square feet

$150.00 and $50.00 per hour - Annually

Reinspection beyond the second inspection

$50.00

Labor & Equipment

Labor - Straight Time

$50 per hour/ per person

Labor - Overtime

$67.50 per hour/ per person

Backhoe| $75.00 per hour
Dump Truck| $50 per hour
Vactor| $150 per hour
Broom| $50 per hour
Grade Tractor| $50 per hour
Water Meter| Actual Cost
Sign Posts & Signs| Actual Cost

Mobile Vendor License

Initial License

$300.00 - First Time

Renewal| $100.00 - Annually
NSF Check Fee $20.00
Occupancy Permit - Commercial $100.00
Photocopying $0.15 per page ($0.30 for double-sided)
Data Disc (DVD) $10.00

Public Records Request (cumulative)

Scanned Records

$0.10 per page

Electronic Files

$0.05 for every four electronic files or attachments sent via email

Transmittion Charge

$0.10 per gigabyte

Photocopying

$0.15 per page copied ($0.30 for double-sided)

Rentals:

Recreation Hall

$50.00 for 4 hours, $15.00/hr. after that, max. $100.00; plus $50.00 for use of K

Pavilion] $25.00 for 3 hours, $10.00/hr. after that, max. $50.00
Street Vacation $500.00
Stormwater Management Permit:
Small Parcel - Residential] $100.00
Small Parcel - Commercial] $200.00
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Large Parcel (Erosion—stormwater

$600

Taxicab License:

Initial|  $100.00 + $50.00/driver
Renewal| $50.00 + $25.00/driver
Transient Merchant License $50.00 Daily
Vacation Checks Free
Work on Town Right-of-Way:
Permit| $100.00 plus inspection fee

Inspections

$50.00 Per Inspection

Yard Sale Permits

Free
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Attachment "B"
Chapter 16 FEE SCHEDULE

Land Use Action Fee
Accessory Dwelling Review $150.00
Amendments to Approved Actions $300.00
Administrative Appeals $1,700.00

Binding Site Plan

Preliminary Plat

$2800 plus $50 per unit plus Hearing Examiner costs

Engineering Review and Inspection

$800 plus $75 per lot

Final Plat

$1,000.00

Boundary Line Adjustment

$500.00

Clearing and Grading - Up to 6 Trees

$250.00 (additional trees $50.00 each - Maximum $500.00)

Comprehensive Plan/Code Amendment (including
Rezones)

$750.00

Conditional Use Permit

Administrative

$700.00

Hearing Examiner

$1500.00 plus Hearing Examiner costs

Design Review Fees

All development except as otherwise noted

Level A| $50.00

Level B| $100.00

Level C| $150.00
Historic buildings in commercial use

Level A| $50.00

Level B $100.00

Level C| $200.00
New Commercial, Multifamily, Institutional
Building Complex

Level C| $150 per principal use building
New Agricultural Buildings

Level Al $50.00

Level B| $150.00

Level C| $300.00
Heritage Farm Plan $500.00
Land Use Applications

Level A| $50.00

Level B $150.00

Level C| $300.00
Historic Demolition $1,000
Historic Relocation $500
Special Valuation $50.00

Engineering Review for Public Utility Extensions
associated with Building Permit

$200.00 plus $1.00 per lineal foot of utility extension in excess of 200 feet

Home Occupation

1. Class |

$150.00

2. Class Il

$200.00

Latecomers Agreement

Processing Fee

$1,500.00 plus Attorney Fees

Contract Administration

10% of receipted funds

Planned Unit Development

1. Outline Plan

$500.00

2. Detail Plan

$3,000.00 - Plus $250.00 per unit
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3. Engineering Review and Inspection

$800 plus $75 per unit

4. Final Plan

$1,000.00

SEPA Review

Threshold determination

$600

Environmental impact statement review

52,000 plus direct costs

Shoreline Permits

1. Exemption

$250.00

2. Substantial Development Permit (SDP)

$1,800.00 plus Hearing Examiner costs

3. Variance

$1,800 plus Hearing Examiner costs (Hearing Examiner costs only if associated with
an SDP)

4. Conditional Use Permit

$1,800 plus Hearing Examiner costs(Hearing Examiner costs only if associated with
an SDP)

Short Plat - 1to 4 lots

Preliminary Plat

$2000 plus S75 per lot

Engineering Review and Inspection

$200 plus $50 per lot

Final Plat| $250.00
Sign Permit No Fee effective 1/1/2012
Sign Permt After the Fact $100.00
Sign Variance $300.00
Special Flood Hazard Area Development $250.00

Subdivision - 5 or more lots

Subdivision - 5 or more lots

Preliminary Plat

52800 plus $50 per lot plus Hearing Examiner costs

Engineering Review and Inspection

$800 plus $75 per lot

Final Plat

$1,000.00

Variance

Minor Variance

$375.00

Hearing Examiner Variance

$1500 plus Hearing Examiner costs

Hearing Examiner fees: Applications requiring a hearing before the Hearing Examiner shall be charged according to the current Agreement
for Professional Services between the Town of Coupeville and the Hearing Examiner. Direct costs above the base fee will be charged to the
application at the rates described in Exhibit A of the Professional Services Agreement. The Town may, at its discretion, require a deposit
based on an estimate of the cost of hearing examiner services prior to a determination that a land use application is complete. Any
unexpended portions of such deposit shall be returned to the applicant following withdrawal of the application or following issuance of a
decision on the application and receipt of all associated Hearing Examiner invoices.

Professional peer-review: Consultants with specialized expertise in scientifice fields, e.g., biology or engineering, may be engaged by the
Town to perform peer review of land use and development applications at the determination of the Town Planner or Town Engineer. Costs
for such review shall be paid by the applicant in addition to the review and processing fees identified in this fee schedule. The Town may, at
its discretion, require a deposit based on an estimate of the cost of services prior to a determinat that a land use application is complete.
Any unexpended portion of the deposit shall be returne tot the applicant following withdrawal of the application or following issuance of a
decision on the application and receipt of all associated consultant invoices.

Attorney fees: Where identified in this fee schedule as a cost to process an application, attormey charges incurred by the Town in the
review of the application and/or preparation of documents shall be paid by the applicant. The Town may, at its discretion, require a deposit
based on an estimate of the cost of legal services prior to a determination that a land use application is complete. Any unexpended portions
of such deposit shall be returned to the applicant following withdrawal of the appiication or following issuance of a decision on the

application and receipt of all associated invoices.

Recording costs: The responsibility for recording documents with the Island County Auditor and any costs associated with such recording

shall be the sole responsibility of the applicant.

Fees cummulative: Where multiple permits or reviews are required, review fees shall include all applicable fees as set forth in this fee

schedule.
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Attachment "C" - Page 1 of 3

Building Valuation Schedule and Miscellaneous Building Fees

Building Valuation Schedule

Dwelling: New construction

$165.00 Per s.f.

Modular dwelling

$125.00 Per s.f.

Moved dwelling

$70.00 Per s.f.

Remodel $165.00 Per s.f.
Additions $165.00 Per s.f.
Sunrooms $125.00 Per s.f.

Basement - finished

$165.00 Per s.f.

Basement - semi-finished

$75.00 Per s.f.

Basement - unfinished

$50.00 Per s.f.

Foundation only - standard perimeter $20.00 Per |1,
Foundation only - basement $125.00 Per Lf.
Foundation only - slab on grade $10.00 Per I.f,
Carports $50.00 Per s.f.
Garage or barn $80.00 Per s.f.
Decks $25.00 Per s.f.
Decks - covered $40.00 Per s.f,
Pole barn $40.00 Per s.f.
Fences over 6' high $19.00 Per |.f.
Swimming pools $40.00 Per s.f.
Bulkheads - concrete to 4 feet $88.00 Per |.f.
Bulkheads - concrete over 4 feet $110.00 Per |.f.
Bulkheads - wood $50.00 Per |.f.
Non-residential sprinkler system $3.50 Pers.f.

Where not indicated, building valuation rates are determined by the Building Official based on the best available regional information and
adjusted annually. Plan review fees will be added to all applicable structures at the rate of 65% of the building permit fee.

Remodel valuation shall be based on extent of work proposed per Attachment "C" Page 4 of 4.

Miscellaneous Building Fees

Mobile Homes Installation $100.00

Reroof (>10 squares) $40.00
Tearoff/Resheath/Reroof $50.00 + $3.50/square
Reroof - small roof (<10 squares) $25.00

Removing or demolition - S.F.R. Non-Historic $40.00

Underground tank decommissioning $55.00

Permit Fees—See Attachment "C" page 2 for additional fees for special inspections and reinspection costs, etc.
A $4.50 state building code fee charged to all building permits. An additional fee of $2.00 shall be imposed for each dwelling unit after the

first unit.
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Attachment "C" - Page 2 of 3
Building Permit Fee Schedule

TOTAL VALUATION

FEE

$1.00 to $500.00

$40.00

$501.00 to $2,000.00

$40.00 for the first $500.00 plus $5.00 for each additional $100.00, or fraction
thereof, to and including $2,000.00

$2,001.00 to $40,000.00

$115.00 for the first $2,000.00 plus $12.00 for each additional $1,000.00, or fraction
thereof, to and including $40,000.00

$40,001.00 to $100,000.00

$571.00 for the first $40,000.00 plus $10.00 for each additional $1,000.00, or fraction
thereof, to and including $100,000.00

$100,001.00 to $500,000.00

$1,171.00 for the first $100,000.00 plus $8.00 for each additional $1,000.00, or
fraction thereof, to and including $500,000.00

$500,001.00 to $1,000,000.00

$4,371.00 for the first $500,000.00 plus $5.00 for each additional $1,000.00, or
fraction thereof, to and including $1,000,000.00

$1,000,001.00 +

$6,871.00 for the first $1,000,000.00 plus $3.00 for each additional $1,000.00, or
fraction thereof

Other Inspections and Fees:

1) Inspections outside of normal business hours (Minimum charge- two hours) ..... $75.00 per hour

2) Reinspection fees .... $75.00 per hour '

3) Inspections for which no fee is specifically indicated (Minimum charge - one-half hour) ..... $75.00 per hour
4) Additional plan review required by changes for; additions or revisions to plans (Minimum charge - one-half hour) ..... $75.00 per hour

5) For use of outside consultants for plan checking and inspections, or both ..... Actual costs *
Building permit fees and plan review fees do not include fees for: Engineering, planning, public works, nor any board or

commission of the Town of Coupeville.

Footnotes:

"Or the total hourly cost to the jurisdiction, whichever is the greatest. This cost shall include supervision, overhead, equipment, hourly wages

and fringe benefits of the employees involved.

2Actual costs include administrative and overhead costs.
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Attachment “C" - Page 3 of 3
Building Permit Fee Schedule
Plumbing and Mechanical Fees

Plumbing

Base Permit Fee $30.00
Toilet/Bidet $10.00 / fixture
Bathtub/Shower Combo/Shower Stall $10.00 / fixture
Bathroom Sink $10.00 / fixture
Kitchen Sink/Disposal $10.00 / fixture
Dishwasher $10.00 / fixture

Hot Water Heater

$10.00 / fixture

Laundry Washer

$10.00 / fixture

Laundry Sink $10.00 / fixture
Wet Bar Sink $10.00 / fixture
Spa/Jacuzzi Tub $10.00 / fixture
Floor Sink or Drain $10.00 / fixture
Waste Interceptor $10.00 / fixture
Building Sewer $10.00
Grease Trap $10.00 each

Lawn Sprinkler

$10.00 plus $1.00 / sprinkler head

Backflow Device

$10.00 each

Mechanical

Base Permit Fee $30.00
Ventilation Fans $7.00 each
Appliance Vents $7.00 each
Range Hood $11.00 each
Wall Heaters $15.00

F.A. Furnace $20.00
Baseboard $15.00
Fireplace or Woodstove $20.00 each
Pellet Stove $15.00 each
Propane Tank $11.00 each
Gas/Propane Piping System $5.00
Repairs and Additions $14.00

Heat Pump (including remote ductless units) $15.00

Air Handler $15.00 each
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001 GENERAL FUND

The General Fund accounts for all the resources and expenditures of the Town except those
required to be operated according to specific guidelines. Examples of revenues and expenditures
accounted for separately are the street funds, reserve funds and utility fund.

Revenue for this fund comes from the following:

Revenue
Code Series Type of Revenue
310°s e Taxes
320°s e Licenses and permits
330’s e Intergovernmental revenues
340’s e Charges for goods and services
350’s e Fines and forfeits
360°s e Miscellaneous revenue
380’s e Non-revenues
390°s e  Other Financing Sources

Within the General Fund, expenditures are tracked by various departments and categories as
follows:

Expenditure :
Code Series Type of Expenditure

511 Legislative

512 Judicial

514 Finance and Administration
515 Legal Services

518 Central Services

521 Law Enforcement

522 Fire Control

525 Emergency Management Services
531 Environmental Preservation
539 Public Works

557 Economic Development
558 Building & Planning

562 Public Health

575 Recreation Hall

576 Parks & Recreation

586 Agency Disbursement

594 Capital Outlay

597 Transfers Out

The Ending Balance in the General Fund is projected to be over the policy requirement of
$300,000.
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GENERAL FUND REVENUES

With the passage of Initiative 747 in 2001, the amount of increase of property taxes is limited to
one percent for jurisdictions with a population under 10,000.

Beginning Balance -- It is a goal of the Town to maintain a minimum cash balance of $300,000
to maintain an adequate cash flow for expenditures, and to provide some reserve for unexpected
expenses.

Taxes

* Property Taxes account for approximately 28%f the revenue to support the General Fund.
An increase of 1% in the regular property tax levy, in addition to the increase resulting from
the addition of new construction and improvements to property and any increase in the value
of state assessed property, is authorized for the 2018 levy.

e Sales & Use Tax is that portion of the state sales tax which is collected and returned to the
Town based upon actual sales in the Town, and accounts for approximately 25% of the
General Fund revenue. Coupeville experienced some growth in this tax in the past years due
to special construction projects.

e State Shared Revenues are made up of gasoline taxes, liquor receipts (profits and excise
taxes) and motor vehicle excise taxes, including travel trailer and camper excise tax. These
taxes are collected by the State of Washington and shared with local governments based on
population.

e Utility Tax revenue is generated from a tax on the electric, telephone, cable, garbage, water,
sewer fees and miscellaneous fees charged within the Town limits. Utility taxes are projected
to bring in 22% of the General Fund Revenue in 2018.

* Liquor Receipts — Since cities and towns are responsible for the policing of liquor
establishments located within their limits, but are precluded from taxing them because of the
state liquor monopoly, the law provides that a share of the state-collected profits and taxes be
returned to cities and towns to help defray the costs of policing liquor establishments.

Permit & License Fees

Fees are established for building and various permits. Major construction projects have
accounted for higher revenue in these categories in the last few years. Because this is a source of
revenue that is very dependent on the economy and interest rates, the current budget revenue from
regular building activity was estimated at a level that is more conservative than historical data
would indicate.

In Lieu of Taxes - Revenues from tax-exempt organizations such as Cambey, Dean Manor and
the County have been collected to pay for necessary services (such as police).

Charges for Services -- The Town has established fees for certain services to help offset the cost
of providing those services. These fees are reviewed annually as part of the budget process.

Fines and Forfeits -- This revenue category accounts for fines assessed for traffic violations,
misdemeanors, and ordinance violations.

Miscellaneous Revenue — This category includes investment interest earnings on the cash
balance and rent for use of the Recreation Hall and Pavilion as well as donations from the
community.

Agency Deposits — This includes the state and county portion of penalties collected through the
court system on town cases. This funding is passed on to the county and state and forwarded to
them as Agency disbursements.

Other Financing Sources -- An administrative charge is transferred annually from the Utility
Fund to cover a portion of the general operative overhead of the Town.
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Sources of Budgeted General Fund Revenue

Beginning Balance $ 777,928
Property Tax $ 400,000
Sales & Use Taxes $ 368,000
Utility Taxes & Leasehold Tax $ 325,863
Licenses & Permits $ 69975
Intergovernmental $ 77,701
Services & Charges § 36,375
Charges, Fines, Forfeits & Misc. $ 8,060
Transfers, Grants & Other $ 203,145

Total Revenues $ 1,489,118
Non-revenue $ 14,095

Total Sources §$ 2,281,141

General Fund Revenues
Excluding Beginning Fund Balance

Transfers, Grants
& Other
14%

Charges, Fines,
Forfeits & Misc.
0%
Services &
Charges
2%

Property Tax
27%

Intergovernmental
3%

Utility Taxes & Sales & Use Taxes

Leasehold Tax 25%
22%

2018 Operating Budget Detail
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Summary of General Fund Expenditures

Department Expenditures
Legislative $ 119,607
Judicial $ 37,805
Finance & Administration $ 240,483
Legal $ 34,000
Central Services $ 258,625
Law Enforcement $ 517,142
Fire $ 8,000
Emergency Management Sves  $ 13,341
Environmental Preservation  $ 2,000
Public Works $ 28,356
Economic Development $ 2,000
Building $ 111,908
Planning $ 135,316
Recreation & Parks $ 133,175
All others $ 126,795
Total $ 1,768,553
Ending Balance $ 512,588
$ 2,281,141

Emergency Management

Sves
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0%
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2018 Operating Budget Detail
GF Exp
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101 -109
Special Revenue
Funds

To account for the proceeds of specific revenue sources
that are legally restricted to expenditure for specified purposes.
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410 — 430
Enterprise
Funds

An enterprise fund may be used to report any activity for which a
fee is charged to external users for goods and services.
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621 - 631
Fiduciary
Funds

To account for assets held by a governmental unity in a trustee capacity
or as an agent for individuals, private organizations,
other governmental units and/or other funds.
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